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President’s Message 
Greetings Members and Followers of UAPRN Georgia,

It is an honor to address you again in this second state-wide newsletter of the 2015 year. Recently, many of 
our members were in New Orleans at the annual American Association of Nurse Practitioners national confer-
ence. Our state treasurer, Dr. Debbie Allen, is there along with Athens’ UAPRN chapter vice president, Dr. Amy 
Malcolm, heading our leadership team to address all Georgia participants in attendance.

The summer has approached. However, your state executive board consisting of myself as state president, Dr. 
Tiney Ray, state vice president, Dr. Michelle Nelson, state secretary, Dr. Debbie Allen, state treasurer, and Dr. Deb 
Dumphy, state delegate at large and recent Duke University honors graduate of its Doctor of Nursing Practice 
(DNP) continue to collaborate in seeking new ways to improve our state-wide professional organization on a 
multitude of levels.

I am excited to announce for the third consecutive year UAPRN Georgia will be awarding two UAPRN-Penny 
Maynard Memorial scholarships to members in our organization who have matriculated in full-time study for a masters or doctorate de-
gree. These scholarships were renamed last year by me to honor the memory of a wonderful and exceptional nursing leader and clinician 
whose life ended much too abruptly. Penny Maynard epitomized what all UAPRN members should strive in becoming. She was a commit-
ted APRN in improving the health of Georgians, especially the aging, through her clinical knowledge and leadership. She took great effort 
in adopting and implementing the philosophy that an APRN must be more than an expert clinician. She embraced the philosophy that an 
APRN is a successful clinician, community leader, role model, teacher, mentor, entrepreneur, and visionary for his/her patients and health-
care profession. This is why we honor her in its naming of these scholarships as they are intended to provide financial support to UAPRN 
student members and UAPRN members in their professional development of embracing this philosophy.

Your executive board and conference committee are underway in planning our organization’s very first state conference which will be held 
in Savannah, Georgia in the fall of 2016.  To make this conference a success will require the efforts of many, many individuals so I encourage 
you to become involved by emailing Dr. Tiney Ray at tineyray@gmail.com.  I also want to encourage you to be on the lookout for changes 
to our UAPRN Georgia state webpage in which I serve as its webmaster. The planned new look will also represent the future direction of 
our organization. We are also on the verge of launching some branded products that may be purchased to increase our visibility around 
the state in the medical and non-medical communities. Please support us at this level through individual, group, and chapter purchases as 
the revenue generated from your purchases will be budgeted for projects that focus on improving professional growth, membership, and 
scholarship our members.

I also encourage our members to participate in some outstanding upcoming seminars and trainings for your professional development. 
These very important events will assist each participant in achieving all that he/she can be as an APRN. An example of this is the event that 
was held last April but held annually in which Marta Flood and her team from the Atlanta UAPRN chapter, hosted the second state Transi-
tional Day workshop for beginning, middle, and soon to be graduating APRNs. Participants benefitted from the speakers, vendors, and 
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others present in learning about significant issues that will impact their employment following their graduation.  Marta and her Atlanta 
UAPRN chapter officers continue to improve upon this very important event, year after year and continually impress me over their com-
mitment of educating our student UAPRN members.

Please also be watchful of future events focusing on development of the APRN as an advocate and leader at the local and state levels. 
Only then can we truly embrace and better understand the true definition of an APRN in Georgia. I would also like to thank the UAPRN 
chapters who provided pictures and short narratives about their chapters.

You will notice a slightly differing newsletter in this edition. I have made a presidential decision in dedicating this newsletter to our stu-
dent UAPRN members and to those UAPRN members seeking a newer more challenging employment opportunity in their career. From 
my first steps out of the gate 3 years ago I committed to transforming our organization to becoming not only the premiere professional 
organization in the state for all APRNs including CNSs, CRNAs, CNMs, and NPs, but also to be one of the state’s leading advocates and 
resources for all APRN student members. Whether the reader is a graduate UAPRN student member, veteran APRN comfortable in their 
current employment, or a UAPRN member seeking a change in their current employment, this edition will provide a plethora of knowl-
edge in promoting yourself as an APRN. As always, my cell phone and email are an open resource for our members to discuss their ideas, 
their critiques, and their visions that they possess in improving our UAPRN organization.  I welcome your feedback, and I encourage all of 
our readers to enjoy our beautiful Georgia summer in what mother Earth has provided us.

James

James F. Lawrence, Ph.D. APRN BC CHPN CPS FAANP                                                 
State UAPRN President
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President’s Message 
continued from page 1

Beyond The Boardroom: The importance of first impressions goes beyond the employer or interviewer. When the APRN gets the desired 
position, the APRN will need to impress his/her co-workers, vendors, patients, patients’ family, and so on. This is just as important outside of 
the clinical practice as well. How long does it take you to make a “yae or nay” decision about your first encounter with your child’s new boy/
girl friend?                                      

 The Eyes Have It: Good posture, a solid hand shake, and strong eye contact are key physical attributes to think about during the interview 
process. Dressing appropriately is always high on the list impression triggers. Good personal hygiene goes without mentioning. However, 
“bed head” may be a great line of beauty products, but actual unwashed hair won’t cut it. On the flip side of that, too much personal hygiene 
can be a bad thing. This author once interviewed a job candidate whose perfume was so strong that the author had to keep leaving the room 
to get fresh air.                                                                                       

Relax: Take a deep breath. Most of us have encountered individuals who come off as stiff or even arrogant in an attempt to make a good 
impression. Take a breath and try to relax. The more relaxed you are, the more naturally confident you’ll appear. 

Be Attentive: Ask questions and listen to the answers. Making other individuals present in the interview feel as if they were the center of your 
attention is a great way to become a more desirable candidate. As humans, it is usually effortless to talk about themselves, help the inter-
viewer out by asking questions and listening to him/her attentively. Furthermore, when a multi-sectional interview question is asked, always 
ask permission if the interviewer could repeat him/herself as you record the question. This provides another great example in demonstrating 
your attentiveness. 

Watch Your Language: As Individuals judge not only by what is said, but also by the manner in which it is stated. In the business and health-
care world our language is viewed as a sign of intelligence, education, and culture. This doesn’t mean that being overly formal or sounding 
like a walking dictionary is a good thing. It’s not. But neither is sounding like you didn’t finish elementary school.   

Shake on It: One hears this all the time: have a firm, confident handshake. Yet many individuals still struggle with this simple act. Get it right! 
All the preparation leading up to your interview may be undone in an instant if a limp, clammy, or fingers only handshake is provided. Make 
your handshake firm and solid. Period. There’s an old saying you only get one chance to make a first impression. Now we know that the one 
chance comes and goes in an instant.                                         

First Impressions: You’ve Got 30 
Seconds to Make the Right One  

In your job search, it is important to remember that first impressions are formed in less than 30 seconds. 
Psychology Today states that humans process small clues, everything from tone of voice to posture, and 

in a snap an individual forms a larger picture in his/her mind. This translates into the fact that any future 
employer and interviewer may draw conclusions, and finalize his/her opinions, in under a minute. 

Kathy Ver Eecke

Leadership is based on inspiration, not domination; on 
coorperation, not intimidation. - William Aruthur Ward 



Behavioral interview questions are stan-
dard now for companies in all industries 

— especially healthcare institutions.
These behavioral questions (“Tell me about a 
time…”) probe for examples of how candi-
dates have demonstrated desired compe-
tencies in the 
past.
Of the many 
competencies 
that come up 
in behavioral 
interviews, 
leadership 
ability is one 
of the most common. In fact I would rank it 
as the second most popular relating ques-
tion after a question relating to teamwork. In 
fact, I know one highly-regarded healthcare 
institution that bases their entire interview 
process on leadership behavioral questions 
— for positions at all APRN levels within the 
organization.
You might think that leadership questions 
are only relevant for management positions, 
but that’s a common misconception. Most 
healthcare organizations are looking for 
APRNs with leadership potential even when 
hiring for entry-level APRNs positions.
This author recommends that every job 
seeking APRN prepare at least one example 
of a leadership experience and get com-
fortable speaking about it in an interview 
situation.
It is best if it is a work-related story between 
the APRN and his/her patient or an APRN 
and other healthcare professional. Recent 
APRN graduates can speak about leadership 
experience gained as a Registered Nurse or 
during one of their student APRN clinical 
rotations. 

What Do They Mean By Leadership?
One of the challenges is that the term “lead-
ership” means different things to different 
people. What exactly are “leadership skills”?
Well, in the basic dictionary sense, “leader-
ship” just means leading a group of people 
or an organization. However, most people 
see true leadership as something that goes 
beyond just managing people and proj-
ects.
There are countless books and articles 
about leadership and countless definitions. 
Here are some of the competencies typical-
ly considered “leadership skills” in an APRN: 
taking initiative, communicating a vision, 
translating vision into reality, inspiring oth-
ers, making tough decisions, motivating oth-
ers, empowering others, developing others, 
analyzing data and implementing changes 

that affect patient outcomes. 

Behavioral Questions about Leadership
When it comes to the job interview for an 
APRN position, most employers are looking 
for the type of leadership skills required 

to act autonomously as a clinician, assist 
in managing others on a healthcare team, 
assist in improving identified areas of im-
provement in a clinical practice or setting to 
name just a few. Some of the most popular 
behavioral questions about leadership abili-
ty include:

• Tell me about a time when you disagreed 
with your collaborating physician on manag-
ing a patient.
• Describe a scenario in which you had 
to delegate a responsibility to a peer or 
someone you supervise and how did you 
communicate your expectations with that 
individual.
• Describe a time when you led by exam-
ple to a colleague or to staff that you were 
assigned to supervise.
• Who have you coached or mentored to 
achieve success?
Before we give you the step-by-step ap-
proach to answering leadership questions 
like a rock star, here’s a quick refresher on 
behavioral interview questions in general.
The rationale of using behavioral interview 
questions is based upon the concept that 
understanding past APRN performance is 
the best way to predict future APRN perfor-
mance
This allows the interviewer to gain knowl-
edge in to a specific group of tasks that the 
APRN will be called upon to demonstrate in 
the current employment position. 

Why Interviewers Ask About Leadership
For the interviewer, the goal is to find out if 
the APRN has true leadership potential.
For more senior-level APRN roles, it’s import-
ant to communicate your ability to jump in 
and assume a leadership role immediately. 

The best way to do this is to demonstrate 
that you’ve done it successfully in the past.
For other roles, the leadership challenge 
may be to lead and motivate clinical staff 
members who DON’T report to you. For 
example, any position that requires gaining 

coopera-
tion and/
or buy-in 
from other 
depart-
ments or 
healthcare 
profession-
als.

For the new APRN positions asking about 
leadership helps the institution to identify 
and hire new APRNs with leadership po-
tential — the APRN who can grow with the 
healthcare institution and have superstar 
potential.
Most healthcare institutions want to hire the 
best of the best. Your interviewer wants to 
know if you have what it takes to help lead 
the organization into the future.
In most job interviews, you will be compet-
ing against many qualified candidates. Most 
of them can do the job. However, to get 
hired in a competitive job market, it is es-
sential to be more than qualified. You want 
to show that you are a leader, an advocate, a 
superstar, an influencer for your patient and 
for your employer.

How to Answer Behavioral Questions 
about Leadership
This type of question can seem daunting. 
It requires a bit of bragging and many of us 
are not comfortable with “selling” ourselves, 
especially in the nursing profession.
If you’re too humble when talking about 
your leadership experience or potential, 
you risk selling yourself short. This is why it’s 
so important to prepare a great leadership 
interview story in advance using the STAR 
format.
The goal is not to script out an answer 
word-for-word. The STAR format allows 
you to structure the general shape of your 
response by jotting down bullets for each of 
the key aspects of the story. The STAR format 
is recommended in answering behavioral 
questions. The acronym represents the 
following:

S/T (Situation/Task)
Briefly describe the clinical situation. Give 
just enough history and/or background to 
provide context. Using this approach, the 
APRN quickly paints a picture of the clinical 
scenario and challenge faced. The APRN 
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Answering Behavioral Interview 
Questions relating to Leadership 

most healthcare institutions 
want to hire the best of the best 



then is able to identify the tasks 
required to correct the challenge 
at hand. Such a prepared scenario 
demonstrates successful and strong 
leadership skills.

A (Approach)
Describe the key actions that you 
took. When telling a leadership 
story, make sure that you convey 
specifically how you stepped up 
as a leader. What actions did you 
take and why? How did your ac-
tions demonstrate leadership?

R (Results)
A strong STAR interview story 
requires preparation in advanced 
as it is difficult to reply on an area 
without effective preparation. 
Your prepared scenario should 
always include a happy ending. 
Wrap up your example by de-
scribing the positive outcome(s) 
of your action. Quantifiable 
results are particularly impressive 
but anecdotal results also can 
work well 
More Tips for Handling Behavioral 
Questions about Leadership

1. Choose a Strong Scenario:
• Select an example that really 
shows off your leadership skills. 
Don’t settle for a weak example.
• Customize the example if you 
can. Review the job description 
carefully and identify the type of 
leadership skills required for the 
role. Often, the desired leader-
ship capabilities are spelled right 
out in the job description. One 
position may require managing a 
large team of varying healthcare 
professionals and another may 
be looking for someone who can 
take initiative.
• Don’t try to BS with an answer 
like, “I consider myself a born 
leader and have always sought 
out leadership opportunities 

over the years.” It’s boring and it 
doesn’t answer the question.
• This should go without saying, 
but avoid examples that could 
raise red flags. For example, don’t 
talk about leading a project that 
was an utter failure due to your 
mistakes.

2. Get Specific about What You 
Did
• The best stories include enough 
detail to be believable and mem-
orable. Show how you were a 
leader in this situation and how it 
represents your overall leadership 
experience and/or potential as an 
effective APRN.
• At the same time, you must 
make an effort to keep the story 
concise. It can be tempting to 
go off on tangents, particularly if 
you haven’t prepared in advance. 
Using the STAR format will help 
you keep it focused.

3. Practice
Once you have framed your story 
using the STAR approach, it’s time 
to practice.
Please do not skip this step. We 
know that practicing interview 
answers is not exactly the most 
exciting activity. However, it really 
does make a difference. Aca-
demic studies consistently show 
that candidates who practice get 
more job offers. I’ve also seen 
this over several years of working 
with thousands of clients: Prac-
tice makes you a MUCH better 
interviewer and significantly 
increases your odds of getting 
hired.

-Excerpt taken from Career.com
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Behavioral Interview 
Questions continued from page 3

T h e  S c h o l o a r s h i p  C o r n e r

The act of publishing our work and engaging 
in research is one that invokes many emotions 

in nurses, with fear of the unknown, anxiety, and 
stress being among them. A lack of time, support 
and motivation to write the very first words prove to 
be significant barriers to jumping in with both feet. 
Those of us who are academicians are constantly 
reminded of the importance of engaging in scholar-
ship and research. For the rest who are clinicians or 
students, such engagement is deemed equally as im-
portant. Our efforts to provide optimal patient care 
and function as effective educators require that we 
engage in evidence based practice undergirded by 
research. When you stop to consider the importance 
of scholarship and research in our discipline, we 
must agree that they are paramount to the advance-
ment of nursing science.

Scholarship for nurses by nurses is absolutely imper-
ative to having our specific voices heard. With this 
being said, the struggle to overcome the multiple 
emotions and barriers associated with scholarship 
and research deserves attention. How do we em-
brace these things which are vital to the progression 
and upliftment of our discipline? Consider this a clar-
ion call to engage in research and scholarship. The 
quarterly Scholarship Corner will focus on strategies 
to spur our engagement. All members are invited 
to submit their individual strategies for success and 
scholarly works to our newsletter. We will begin with 
articles that focus on bolstering the scholarship and 
research efforts of the nursing academician and the 
doctoral student.

Integrating the Scholarship of Practice into the Nurse 
Academician Portfolio: http://digitalcommons.brock-
port.edu/cgi/viewcontent.cgi?article=1000&contex-
t=nursing_facpub

Starting to Publish Academic Research as a Doc-
toral Student: https://tspace.library.utoronto.ca/
bitstream/1807/30064/1/StartingToPublishAca-
demicResearchAsDoctoralStudentStoilescuMcDou-
gall2010.pdf

I write, therefore, I cite: Why and how tools can help 
the author: http://enp-network.s3.amazonaws.
com/UAPRN/PDF/bulk_newsletters/I%20write,%20
therefore,%20I%20cite%20Why%20and%20how%20
tools%20can%20help%20the%20author.pdf

Michelle Nelson 

http://digitalcommons.brockport.edu/cgi/viewcontent.cgi?article=1000&context=nursing_facpub
http://digitalcommons.brockport.edu/cgi/viewcontent.cgi?article=1000&context=nursing_facpub
http://digitalcommons.brockport.edu/cgi/viewcontent.cgi?article=1000&context=nursing_facpub
https://tspace.library.utoronto.ca/bitstream/1807/30064/1/StartingToPublishAcademicResearchAsDoctoralStudentStoilescuMcDougall2010.pdf
https://tspace.library.utoronto.ca/bitstream/1807/30064/1/StartingToPublishAcademicResearchAsDoctoralStudentStoilescuMcDougall2010.pdf
https://tspace.library.utoronto.ca/bitstream/1807/30064/1/StartingToPublishAcademicResearchAsDoctoralStudentStoilescuMcDougall2010.pdf
https://tspace.library.utoronto.ca/bitstream/1807/30064/1/StartingToPublishAcademicResearchAsDoctoralStudentStoilescuMcDougall2010.pdf
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http://enp-network.s3.amazonaws.com/UAPRN/PDF/bulk_newsletters/I%20write,%20therefore,%20I%20cite%20Why%20and%20how%20tools%20can%20help%20the%20author.pdf
http://enp-network.s3.amazonaws.com/UAPRN/PDF/bulk_newsletters/I%20write,%20therefore,%20I%20cite%20Why%20and%20how%20tools%20can%20help%20the%20author.pdf
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Five Time Management Tips 
When Juggling Work and 
School 
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1. Talk                                                                                                                           
Does your academic institution offer 
courses that work with your life rather 
than against it? You’ll have a better chance 
of attaining your life goals if they do. 
So, investigate this with your academic 
advisor and find out if courses are avail-
able online as well as in class, whether 
courses are flexible, and whether you 
can complete your program at your own 
pace. Many campuses offer help with 
time management, so try to find out 
what support is available. You could even 
consider setting up a peer mentoring 
program to give and get support from 
other graduate or post-graduate nursing 
students if your college doesn’t have one.                                                                                                            
Always inform your employer about your 
desire of matriculation. Assess when busy 
periods are likely to be, and try to avoid big 
assignments at the same time. Show com-
mitment and consideration, and you are 
more likely to get your employer’s support. 
If you can, look for assignments where you 
can exploit your clinical professional experi-
ence – it’s a more efficient use of your time.                                                                        

2. Prioritize                                                                                                     
Busy successful APRNs understand 
what they can do each day, how they 
use their time, and what can realistical-
ly be accomplished. Learn from their 
techniques and you can do the same.                                                                                                                    
Record your daily activities to find out how 
much time you really have. Assign a specific 
time to a patient with several co-morbid 
diagnoses that will require more in depth 
examinations and assessments. Get smart 
when prioritizing tasks so that “clean the 
attic” does not have the same weight as 
“writing your first protocol paper or your 
first concept analysis paper”. Build in buffer 
time for the inevitable interruptions. And 

set time limits for each task to stop it 
spreading into the rest of your day.                                    

Once you have your schedule, beat procras-
tination by breaking down massive projects 
into manageable blocks. Work is usually the 
best way to get working: so start with small 
tasks to get the ball rolling. Finally, once 
you’re in the zone, note any good ideas 
that pop up and move on. That way your 
ideas for your clinical practice setting won’t 
distract you from your studying or writing – 
and you won’t forget them.                                                     

3. Delegate                                                                                                            
John C. Maxwell, author of How Suc-
cessful People Think: Change Your 
Thinking, Change Your Life puts it 
best: “If something can be done 80% 
as well by someone else, delegate!”                                                                                                                      
Clear out the clutter of unnecessary tasks 
and make more room for more important 
activities relating to your program of study. 
Evaluate your commitments, discuss realis-
tic goals with friends and family and then 
learn to make use of other people. It can 
be hard to let go sometimes, but you don’t 
have to do it all. There are almost certainly 
tasks in your daily routine that can be done 
easily by others, even if your only available 
resource is a willing spouse or child. APRN 
students and APRNs are nurses first and 
foremost. We have a natural instinct to help 
others and place others first. Stop it!! This is 
the one time in your life that you must give 
yourself permission to be selfish and put 
yourself first.                                                                                                                                          

4. Focus                                                                                                                  
Stay in the here-and-now and focus on one 
class, one clinical rotation, one required 
presentation or paper at a time. Once you 
do this and complete one or two courses in 
your program of study, you’ll be motivated 
to take another and another and another. 

Equally, don’t put too much pressure on 
yourself to complete your degree within 
a certain timeline. However, do develop 
a timeline of completion and gradua-
tion with a six month buffer to include 
unexpected and unplanned obstacles.                                           
Success is the biggest motivator so ac-
knowledge a job well done but don’t allow 
yourself to be distracted when things don’t 
go according to plan. Learn from mistakes 
and then move on. Remember that learn-
ing is a cumulative process you won’t be 
judged by one project alone and you don’t 
have to be perfect every time. Sometimes, 
good enough is just that.                                                                                                                 

5. Sleep                                                                                                                       
Extra-strong coffee is not a long-term study 
aid! When schedules fill up, sleep is often 
the first to be sacrificed. But lack of sleep 
actually makes your task much harder: your 
mental health, physical health, stress levels, 
and schedule are all affected.                      

Make sure you take time to look after 
yourself. It doesn’t take long for the con-
stant round of class, study, work, clinical 
rotations and more study to take its toll on 
your ability to perform. Plan time to relax 
and be social – and treat it like every other 
commitment. It will improve your produc-
tivity overall.                                                  

Time management isn’t a skill you pick up 
right away. Ironically, it too takes time. But 
the good news is that more and more grad-
uate students and post-graduate students 
are managing to earn their Masters and 
Doctorate degrees while working full-time. 
The even better news is that the time man-
agement techniques you learn when bal-
ancing your various commitments can be 
applied throughout your career to enhance 
your chances as a future APRN leader.

If the stress of juggling school, work, and family is making life difficult, you are not alone. Not surprisingly, time-shortage is one of the 
biggest reasons for graduate students and post-graduate students dropping out before completing their degree. So how do you make 

sure that you stay the course and complete your Masters or Doctorate degree in Nursing? The following are five helpful tips for manag-
ing your time for academic and professional success.                                                                                                        

Mary Hawkins

Before you are a leader, success is all about growing yourself. When you 
become a leader, success is all about growing others. - Jack Welch



Page 6 |UAPRN| June  2015 

Four Tips for Living Your Brand
What does your day-to-day life say about your personal brand? 

Whether you are an entrepreneur or a star employee, what 
you represent is your brand. What people remember most about 
you stands out, and those things become selling points or red 
flags for you. The cliché, “Actions speak louder than words,” is 
exactly right when living your brand.

You are the first (and perhaps the only) spokesperson for what you 
want people to think of you, buy from you, or believe about you. 
As cliché as it may be, you do only get one chance to make a first 
impression. Everything else becomes an attempt to recover from 
a mistake.

Starting off on the right path is key to personi-
fying your personal brand. What people think is 
important. Sticks and stone will break your bones, 
but words, rumors, and misconceptions can hurt 
you. If you have established a solid reputation, a 
misstep won’t be the end of your journey. Howev-
er, if you start wrong, it is a long road to recovery.

In the world of business, perception is reality. As 
you operate, keep these basic thoughts in mind 
to leave a positive impression of who you are and what you do. 
Here are four tips for living your brand:

1. DEVELOP PERSONAL CORE VALUES
Many organizations hold there values in high regard and ex-
pect there employees, team members, and leaders to exemplify 
them. The US Air Force and US Army are two such organizations. 
Air Force core values are: integrity first, service before self, and 
excellence in all we do. Army core values are: loyalty, duty, respect, 
selfless service, honor, integrity, and personal courage. All mem-
bers of the service regardless of rank, position, or job classification 
are expected to display these values. They characterize what each 
organization is about.

I call my core values the five River Rocks: Faith, Family, Focus, Fidel-
ity, and Fortitude.
I believe I am capable of achieving whatever I set my mind to; 

nothing will stop me except me. I also have faith in the power of 
prayer, meditation, and karma.
I have a great support system. As I am a mentor, I have my own 
mentors. My family helps me move forward, they pick me up 
when I am down, and they keep me focused.
I keep my goals clear. I write them down, I share them with my 
family/support system. It is important to stay focused so I can 
make sure my actions support what my brand stands for.
I strive to remain loyal to the process of working towards my goals. 
I do my best to keep my word, meet my commitments, give back, 
and continue to be challenged. What goes around comes around 
is the action of fidelity. I continue to be courageous in pursuing 
my goals. I must have the strength to push beyond the obstacles 

that stand in my way. No matter what those 
obstacles are mental, physical, or otherwise forti-
tude pushes me beyond where I am today.

2. START WITH THE END IN MIND
When you begin your day, an assignment, or a 
conversation, know where you would like to end 
up. Have a plan. If you don’t know where you 
want to take your brand, you’ll never know when 
you get there.

3. BE DELIBERATE IN YOUR ACTIVITY
Once you have your direction, only take steps that move you to-
wards the desired finish. Look for relationships and opportunities 
that will help you move forward.

4. BE PREPARED FOR THE LONG HAUL
Establishing your reputation will take time. Be consistent in how 
you operate, continue improving, and build solid relationships. As 
you build your reputation become the kind of person or product 
that adds value to the environment. Become the brand that peo-
ple want around.

Living your life with these characteristics will help you become 
a go-to, in-demand brand. Your thoughts become actions, your 
actions become habits, your habits become your character, and 
your character builds your brand. Damien L. Butler

Four Helpful Hints in Demonstrating Value  in 
a Resume or Curriculum Vitae
What can you do for me? – That is the question every employer is asking when they are skimming through your resume. The defi-

nition of value may therefore, be defined as an emotion possessed by an individual, but possessed by another individual, usually 
an employer.  In order for a graduating APRN to demonstrate this emotion in writing as in a resume or CV, I recommend the following 
helpful hints:  

1. Profile Summary.
 Directly below your name and contact 
information, I recommend your profile 
summary. In doing so, it provides an im-
mediate title and examples that the “Talent 
Acquisition Representative” (formerly 

known as Human Resource personnel or 
Nurse Recruiter) may quickly read without 
searching for your abilities and values that 
match the posted vacancy in which you are 
applying. The profile summary section may 
be as short and concise as 3 to 4 sentences 

or it may be as lengthy as 1 paragraph. Do 
not exceed 1 paragraph. By including this 
very important section, it clearly provides 
upfront and immediate examples to the 
question, “What can you do for me?” and 
helps set you apart from the competition. 

Where there is no vision, there is 
no progress. - James F. Lawrence 
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Helpful Hints
continued from page 6

2. Proof of accomplishments.
 It’s not enough to say you’re a great Regis-
tered Nurse or APRN. This fact is somewhat 
inferred. As the cliché goes, “there is proof 
in the pudding” must exemplify examples 
that substantiate your claims. Under your 
section of “Professional Work Experience” 
for each employer, detail your experience 
supported with quantified and qualified 
results. Yes, your nursing experience in a 
specific position resulted in a decline of 
pressure ulcers by x percent. However, this 
requires you to apply your research skills to 
support the data you are stating. However, 
an easier example of providing examples of 
your wonderful skills may be “joined UAPRN 
and assumed a leadership position within 
my UAPRN chapter 6 months after joining 
the organization” or “assumed charge nurse 
role on my unit after my unit manager en-
rolled me in my hospital leadership training 
program”. 

3. List of Capabilities.
As more employers depend on Applicant 
Tracking Systems to filter resumes, you can 
increase your resume ranking by adding 
a Capabilities section. I highly recom-
mend that you put your skills, talents, and 
capabilities at the top of your resume/cv in 
the “Profile Summary” section. It becomes 
extremely important when designing this 
section of your resume/CV that you state 
the truth in your self-analysis of your skills, 
but also refer to the description of the posi-

tion for which you are applying too. 
Work in those key elements that the job de-
scription has included as the employer plac-
es “value” in those skills and talents. This is 
one part of your resume/CV you can include 
that matches those descriptors. By inclusion 
of these very specific values, you will pro-
vide a better match rating from the com-
pany’s software. In so doing, the computer 
software that reviews potentially hundreds 
of resumes/CVs will provide a higher “appli-
cant raw score”. The company or the Talent 
Acquisition Representative then determines 
their “cut score”. This data is determine to 
narrow the applicant field, make the Talent 
Acquisition representative’s job much easier 
and more efficient, and provide the repre-
sentative with a rich source of qualified ap-
plicants. With that determined cut score, all 
applicants who have received a score of X 
or higher will receive further investigation. 
This is done by reading your application, 
reading your resume/CV for the first time or 
from cover to cover, and contacting you for 
a potential telephone interview or a face to 
face interview.

Whether there are only a few applicants 
or hundreds of applicants vying for the 
same position, you must remember to 
“think outside the traditional box” by asking 
yourself what can I do or demonstrate that 
will “set me apart from all other applicants 
vying for this same position”. It’s your value 
proposition that will differentiate you from 
the others. Inform the employer how you 
have the experience and skills to meet their 
needs.                                                                                          

4. Add a Highlights Section. 
I encourage everyone to add a section that 
highlights his/her accomplishments. As RNs 
and even APRNs we are historically known 
to be humble and take whatever if given to 
us. We must abandon this mentality and be-
gin to feel comfortable with discussing our 
accomplishments. My favorite title for this 
section is “Selected Achievements, Accom-
modations, and Awards”. As you practice 
the truest definition of an “APRN”, this 
section will become extremely important 
and separate you from your competition. It 
will also serve claim to the fact that you are 
much more than a RN or APRN who simply 
completes his/her 8 or 12 hour work day. 
It demonstrates the “value” you hold true 
in being an advocate, mentor, educator, 
researcher, and leader in your community, 
state, nation, and profession! Remember to 
impress your potential employer with short, 
succinct examples that provide “WOW” 
effect i.e. 2015 ANA recipient of Clinical 
Excellence Award” or the 2015 St. Joseph 
Hospital Daisy Award for Outstanding Clin-
ical Performance”. A final example may be 
“participated in hospital research sub-com-
mittee that investigated, designed, and 
implemented a utilization survey on med-
ical supplies for the veteran in the ED that 
eventually led to a redesign and decreased 
spending of resources by 15 percent”.

By implementing these helpful hints, my 
experience has found them to be extremely 
beneficial in the end by facilitating the pro-
cess of securing the job that I desire.

James F. Lawrence

Becoming an Effective 
Political APRN Advocate 
is not that Difficult if 
Given the Resources 
When considering your professional commitments and respon-
sibilities as a political advocate, do your homework and pre-
pare,, prepare, and prepare ! Some suggestions in doing this can 
include equipping yourself with the resources needed for the 
job. AANP uses this helpful pictorial that has greatly assisted me 
in the past.

James F. Lawrence

Federal Policy Toolkit
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Sixteen Reasons to join the
United Advanced Practice 
Registered Nurses of GA
The following are just some examples of the benefits to membership in UA-
PRN:
1.  Free access to online and current literature affecting specifically 

the APRN in Georgia 
2. Savings on local, state, and national conferences for the APRN 
3. Opportunities to develop your organizational leadership abilities 

at the local, state and national levels 
4. Participation with other APRNs in and out of your specialty that 

practice in Georgia 
5. Access to discounted malpractice insurance 
6. A $10 discount on AANP membership
7. Ongoing Continuing Education Credits in areas of your interests 
8. Opportunities to make an impact specifically for the APRN in 

Georgia 
9. Experiences to support grass root APRN and consumer advocacy 
10. Scholarship funds for the RN and the APRN who wish to broaden 

their education 
11. Political mentorships that will prepare the APRN to becoming a 

political advocate and leader for all APRNs at the state and nation-
al levels 

12. An opportunity to actively participate in setting healthcare policy 
issues 

13. Being part of an elite group of advanced practice registered 
nurses who advance the practice of nursing, and the well-being 
of the public through advocacy, dissemination of knowledge, and 
provision of member growth opportunities

14. The satisfaction that you belong to a greater body of professionals 
who are representing you 

15. The opportunity to leave your mark and your legacy on the nurs-
ing profession in Georgia and in this country in a very unique way 

16. An investment in the future of healthcare in Georgia for you and 
your family

For more information regarding membership and to view the many oppor-
tunities that await you in taking the next professional leap in your role as an 
APRN, please go to http://uaprn.enpnetwork.com 
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A 58-year-old Maryland wom-
an breaks her ankle, develops 
a blood clot and, unable to 
find a doctor to monitor her 
blood-thinning drug, winds 
up in an emergency room 30 
times in six months. A 55-year-
old Mississippi man with se-
vere hypertension and kidney 
disease is repeatedly hospital-
ized for worsening heart and 
kidney failure; doctors don’t 
know that his utilities have 
been disconnected, leaving 
him without air conditioning 
or a refrigerator in the swelter-
ing summer heat. A 42-year-
old morbidly obese woman 
with severe cardiovascular 
problems and bipolar disorder 
spends more than 300 days in 
a Michigan hospital and nurs-
ing home because she can’t 
afford a special bed or arrange 
services that would enable her 
to live at home.

These patients are among the 
1 percent whose ranks no one 
wants to join: the costly cohort 
battling multiple chronic 
illnesses who consumed 21 
percent of the nearly $1.3 
trillion Americans spent on 
health care in 2010, at a cost of 
nearly $88,000 per person. Five 
percent of patients accounted 
for 50 percent of all health-care 
expenditures. By contrast, the 
bottom 50 percent of patients 
accounted for just 2.8 percent 
of spending that year, accord-
ing to a recent report by the 
federal Agency for Healthcare 
Research and Quality.

Sometimes known as su-
per-utilizers, high-frequency 
patients or frequent fliers, 
these patients typically suffer 
from heart failure, diabetes and 
kidney disease, along with a 
significant psychiatric problem. 
Some are Medicare patients 
unable to afford the many 
drugs needed to manage 

their chronic health problems. 
Others are younger “dual eligi-
bles” who qualify for Medicare 
and Medicaid, and who often 
bounce from emergency room 
to emergency room, struggling 
with substance abuse, home-
lessness and related medical 
conditions. Still others have 
private health insurance.

Nearly all wind up in emergen-
cy rooms because they have 
enormous difficulty navigating 
the increasingly fragmented, 
complicated and inflexible 
health-care system. Because of 
lack of alternatives or force of 
habit, they use hospitals, often 
several in the same city, for 
care that could be provided far 
more cheaply and effectively 
in outpatient settings. Many 
suffer from the phenomenon 
known as “extreme uncoordi-
nated care.”

The problem is receiving 
increasingly urgent attention 
from hospitals and insurance 
companies, which are facing 
pressure to deliver better and 
more-cost-effective care. The 
Affordable Care Act is ramp-
ing up penalties levied on 
hospitals for certain Medicare 
patients readmitted within 30 
days of discharge. Hospitals 
have traditionally made more 
money readmitting patients 
than trying to prevent them 
from bouncing back. Insurers 
are also scrambling. They are 
expected to enroll millions of 
new customers under the law 
but can no longer control costs 
by imposing lifetime expendi-
ture caps or refusing to cover 
preexisting conditions. The law 
also creates accountable care 
organizations -- groups of doc-
tors, hospitals and clinics - that 
pool resources to treat Medi-
care patients more effectively 
and share in the savings.

Costliest 1 Percent of Patients 
Account for 21 Percent of U.S. 
Health Spending 

Sandra G. Boodman
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