APP Educator Lead Exchange Meeting Agenda- November

						
	Members Attending
	Rachel Swerdlin, Julianne Temple, Sara Kelley, Amanda Tronzo, Megan Levy, Beth Ehrhardt, Jenny Weiner, Lisa Ring, Paula Cuthrell, Megan Matiasek, Lindsey Kersley, Audrey Renea Reese Pipkin, Allison Duey-Holtz, Meredith Alley, Heather Dobbin, Somi, Katie Williams, Emily Moore, Paul Bradford, Danielle Katz, Ashely Kwasinski, 

	Date
	11/13/2025

	Time
	1:00pm-2:00pm EST

	Location
	https://choa123.webex.com/choa123/j.php?MTID=md66d4c7332ec34ec1189237ee1f6b45d



	Topics
	Person
	Notes/Minutes

	Quick Wins

 
	Rachel/
Group
	Katie – New pulm/renal fellowship program
Bradford – Poster at PA Society of PA on professional development specialist 
Swerdlin – Launched APP skills day 10/2025
Kerley- St Louis Children’s new APP Leadership org chart
Ring – Presented at CHLA on APP leadership
Ring and team presenting at NAPNAP 2026
Ring – 2026 NAPNAP presentation on legacy mapping

	Old Business:

Professional Association Update:

Non profit status and fundraiser- $803

New by laws: Passed

Member update- 122 members!

APPLE Survey
	APPLE Board

	 Survey contains similar questions or previous survey. Survey not for research purposes. 

	CHOP Education Structure
	Amanda Tronzo
	Role of Professional Development Specialist. 5 specialists on team.  >1,200 APPs in organization. Work 1- 2 clinical shifts per month
All involved in centralized education (TTP and orientation). Coverage for unit-based education divided among team of 5
Role evolved from RN professional development specialist. 
Immersion Program (Fellowship Program) occurs 2x a year. 20-week program. In patient APPs only. Transition to hospital provider role upon completion. Credentialed while in program. Reduced salary during 20-week program. No guaranteed role after completion. 
Providers typically need 2-week orientation post 20-week fellowship program to be fully independent in practice. 
TTP Program – 4 two-day sessions/year. All Immersion cohorts also participate in TTP program. 
Centralized education also includes – APP Education series, APP Emergency Resuscitation Bootcamp, and Preceptor Class. 
Turnover data may help justify role creation


	ROI
	
	Will continue to keep top of mind for future discussion

	Open Forum/Q&A
	All
	Ehrhardt- APPs role expected to grow by 45% in the next 10 years. Important to take to C-suite about importance (US bureau of labor statistics)
Dobbins – Requesting core competencies particularly those providing both pediatrics and adult care. Bradford suggested looking at Physician Assistant competencies. 
Moore- Recently hired wellness officer small FTE. Doing background and data collection. Roling out incivility and CONNECT (time, place, patient and making meaningful engagements).  National program implemented for physicians. Engagement high when team based and division specific. 

	2026 dates coming soon!

	Rachel 
	 Topics suggested: Brainstorm ROA, safety events, safe discharge,
Engagement in education offering in post-covid era.



Meeting Recording:
Webex meeting recording: APPLE Networking Meeting -20251113 1846-1
Recording link: https://choa123.webex.com/choa123/ldr.php?RCID=21ac279e9dacef6a9b1ac56d44bfdee8
Password: Txk5bN4j

Future 2026 Meetings: 
Moore- Incivility training and CONNECT

Action items: 
Rachel sent survey out. 
Moore to share CONNECT training and incivility. Potential 2026 presentation topic. 
PowerPoint slides if Tronzo is willing to share
2026 meeting dates are coming. Invites for January and March are forthcoming. 
Create repository of APP educator professional engagement – poster presentation, publications, presentations. Will be creating Microsoft Form to submit. 
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We empower advanced practice providers (APPs) through education and
professional development.

Our missionis to connect APP leaders in sducation, advocate for APP
professional growth, and inspirs lifelong learning.

We builta collaborative network of APP educators and leaders, promoting
Shared resources and mentorship. We champion ongoing education and
cortifications to ensure clinical excellence and adherence to evidence-based
practices. We are looking to become a non-profit professional organization.

@ Apple.eNPNetwork.com 4 APPLeadersinEducation@gmail.com




