
 

 
 

 
FREQUENTLY ASKED QUESTIONS REGARDING SEPARATION FROM AZNA 

 
 
Q: Has the AZNPC Executive Board made the decision to create a new 
organization separate from AZNA? 
A: No, the AZNPC Executive Board does believe it is worthwhile to explore this for the 
reasons originally outlined in the July 2018 issue of “The Practitioner” and in the next 
question.  The exact motion passed by the Board was “We move forward with the 
dissociation with AZNA”.  Moving forward means communicating with members so that 
they have information to make an informed decision, continuing dialogue with AZNA 
leaders, getting legal advice, and eventually conducting a membership vote.   
 
Q: Why is the AZNPC Executive Board recommending separation from AZNA to 
the membership? 
A:  Considering our long history and good relationship with AZNA, this was an extremely 
difficult decision.  However, we have come to believe that the current structure is 
preventing us from reaching our full potential as a state nurse practitioner (NP) 
professional organization. 
 
We are considering becoming a new organization for several important reasons: 
1. Finances 
Several years ago ANA migrated to a new member management system.  In the new 
system, organizations such as ours were designated as Special Interest Groups (SIGs), 
and reimbursement for a member is split between the SIG and the member’s 
geographic chapter.  With the current three-year ANA Value Pricing Pilot, AZNPC gets 
no reimbursement for our new members. 
Despite a significant increase in AZNPC membership in recent years, the dues we 
receive have decreased significantly.  Since 2013, the amount AZNPC gets per member 
is down approximately 70%.   
The current ANA/AZNA dues structure has made it difficult for AZNPC to run a balanced 
budget.  We hope to increase the amount put toward scholarships and other services 
for our members, while at the same time charging a lower amount in annual dues. 
 
2.  Restricting Membership to NPs and NP Students 
Currently, any nurse who meets the membership requirements of AZNA and ANA can 
join AZNPC.  The structure does not allow us to restrict membership or voting member 
status to certified NPs.  Per our Bylaws, NP Students are non-voting members, but 



there is no way to sort out the members that are NPs and those that are students, or 
non-student RN’s, for voting purposes.  The AZNA believes that any one that joins 
AzNA cannot be restricted from joining any chapter they choose with the right to vote in 
any election.   
 
3.  One voice for NPs in Arizona 
We are meeting with leaders of regional NP organizations with the goal of providing a 
strong unified voice for all Arizona NPs. 
 
4.  Continued Relationship with AZNA 
If the AZNPC membership votes to separate, we will request to become an 
Organizational Affiliate of AZNA.  This gives us a number of benefits, and allows us to 
continue to work with AZNA towards our many mutual goals. Individual AZNPC 
members would of course also be able to join AZNA, and will be encouraged to do so. 
 
5.  Restructuring in AzNA 
AZNA/ANA is currently restructuring such that chapters will no longer be able to have 
their own bylaws.  Because AZNPC is incorporated by the State of Arizona, we must, by 
law, have our own bylaws. The new AZNA structure would prohibit this. 
 
Q: Why did the AZNPC Board not discuss this with members sooner? 
A: Separation from AZNA has been informally discussed intermittently among AZNPC 
leaders and members for at least 10 years.  Following the ANA decision to change the 
dues structure four years ago, some AZNPC members felt that separation was 
imperative and brought this issue to the AZNPC Board.   
 
Current AZNPC Board Members became further concerned in late 2017 when we were 
asked to sign a Chapter Affiliation Agreement with AZNA that included a requirement for 
transfer of assets upon termination of the chapter.  We were later also advised that our 
name would change to “NP Council SIG” and that we could not restrict our membership 
to nurse practitioners.  Following meetings with AZNA Board Members and Executive 
Director these requirements were eventually removed.  However, the financial issue 
remained. 
 
Members of the Executive Board did 3-4 months of research and discussion prior to 
deciding to bring to the membership the option of separation from AZNA.  The research 
included discussions with the AZNA President, Treasurer, and Executive Director; 
discussions with some NP thought leaders from around Arizona, including several 
former AZNPC Board members; brief legal consultation on the potential separation 
process; meetings with leaders of other NP organizations in Arizona; and consultation 
with past and present leaders of NP organizations in other states, including several who 
have separated from their state nursing organization. 
 
On June 18, 2018 the AZNPC Board voted to move forward with the discussion with 
members on disassociation with AZNA.  We then developed a plan for communication 



of this recommendation to members that began with an article in the July 2018 
newsletter and a presentation at the Membership Meeting July 28, 2018. 
 
Q: Why did the AZNPC Executive Board meet with a lawyer before speaking to 
members? 
A: Melanie Balestra, an NP and lawyer, was consulted to determine the standing of our 
bylaws in relationship to AZNA and what could be done with our treasury if we 
separated from AZNA.  The Board felt it was necessary to better understand these 
issues from a legal perspective prior to voting on whether to recommend separation to 
the membership. 
 
Ms Balestra is a regular presenter at the AZNPC conference. Due to her long-term 
relationship with AZNPC, she offered a discounted rate for her consultation. 
 
Q: Has there been further legal consult regarding the ramifications of separation? 
A:  Yes, The AZNPC Board consulted with The Nelson Law Group who provided a legal 
opinion on March 12, 2019.  The Opinion Letter has been shared with the AZNA Board. 
It can be shared with any AZNPC member upon request. 
 
Q: What recent opportunities have members had to hear more and ask 
questions? 
A: We had a series of three town hall style meetings October-December 2018.  
Members brought up some important issues and concerns, and Board Members and 
AZNA leaders answered many questions. As a result of these discussions and others 
before and after the meetings, we strengthened our Proposal and updated the 
Frequently Asked Questions document.  
 
The turnout at the town hall meetings was relatively low, and the Board did not feel we 
had a clear directive from the members on next steps.	   Therefore, we conducted a 
Needs Assessment Survey using CAZNAP, and a Straw Poll on Separation that was 
sent to AZNPC members.  Both included an opportunity to comment. 
 
Q: What were the results of the Needs Assessment Survey and Membership 
Straw Poll? 
A: The Needs Assessment Survey was conducted on the CAZNAP list serve.  It was 
designed to help us better understand the needs of both members and non-member 
NPs.  Eighty-nine NPs responded, 50% were members and 49% were non-members.   
In answer to the question “Would you join AZNPC if it became an independent 
organization with dues of $150 per year?” 54% said yes and 47% said no. 
 
The Membership Straw Poll was a nonbinding survey focused on discovering where 
members stand on the issue of AZNPC’s separation from AZNA.  We received 29 
responses, but unfortunately the results were corrupted by at least one member sharing 
the link with others.  The comments represented widely divergent opinions; therefore, 
we recognized that more education and negotiation with AZNA was needed.  
 



 
Q: How is it that AZNPC says they aren’t making money, yet there is more now in 
our treasury.  At the Membership Meeting on July 28, 2018, it was reported by a 
member there was only $24,000 in the mid 2000s.  
A: Current total assets are approximately $107,000.  The reason we have so much in 
savings is that many years ago, money was put into an investment account. For many 
years after that, the money was left alone and grew a large amount. After the stock 
market crash, the fund started to lose money, so the fund was converted to cash and 
placed in a savings account.	  
Previous minutes and treasurer reports were reviewed and show the following: on 
January 7, 2010 Total Assets were $109,168; January 15, 2005 Total Assets were 
$107,609.87; March 2003 Total Assets were $84,427.   
AZNPC’s treasury has increased, but not as much as would be expected given our 
increase in membership and our conference proceeds. 
 
Q: Has the AZNPC met with the AZNA Board in an attempt to work out your 
differences? 
A:  There have been several meetings between the AZNPC President and AZNA 
President, Treasurer, and Executive Director.   
We had an in-person meeting of AZNA and AZNPC Board Members on October 6, 
2018.  This was a good meeting, but unfortunately we were not able to agree on 
anything sufficient for us to change our recommendation. 
We had another in-person Joint Board of Directors Meeting on April 13, 2019.  Again, 
AZNA Officers worked hard to address our concerns and agreed to some important 
improvements.  However, we were also advised that, due to ANA and AZNA 
restructuring, all AZNA Chapters will no longer have their own bylaws; AZNPC Bylaws 
will be folded into AZNA Bylaws. The AZNPC Board is concerned that a loss of Bylaws 
will mean a significant loss of autonomy. 
 
Q:  What about the 2019 Symposium, scheduled for July 27-28, 2019? 
A:  We have a contract with AZNA for the 2019 Conference; it includes the same terms 
as previously (50/50 split). 
 
 
 
Please contact the AZNPC Executive Board with your further questions or 
concerns.  Send you feedback to aznpcpresident@gmail.com. 
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