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CONSTITUTION
Article I. 
Name

This association shall be known as the Coastal Bend Advanced Practice Nurses (CBAPN)
Article II. 
Mission  
Article II.
Purposes  revised

The purposes of this association shall be:

1. To promote professional standards and quality practice of advanced practice registered nurses through education and mentorship. 

2. To foster professional community and networking to support professional identity and community awareness of advance practice nurses in the Coastal Bend area.
3. To promote the interests of area population and advanced practice registered nurses through advocacy.
Article III.
Amendments


This constitution may be amended by:

1. A two-thirds majority of the votes received by mail from members of the association, provided a copy of the proposed changes have been mailed/e-mailed to each member at least four weeks prior to the date set for return of ballots, or

2. 90% of the votes of the members present at the last meeting of the fiscal year, provided there were at least four weeks previous notice of the proposed changes. 

Article IV.
Parliamentary Authority


The parliamentary authority for the coalition shall be Roberts Rules of Order, 


Newly Revised. 

BYLAWS
Article I. 
Membership


Section 1. 
Active Members


All advance practice registered nurses may hold active membership in the 


association. 

Section 2.
Associate Members


All Advanced practice nursing students may hold associate 



membership in the association.  They shall not have the right to vote 



or to hold office. 

Section 3. 
Privileges of Membership
Active members shall have privileges of voting, holding office, and serving on committees, serving as chairperson of committees, and attendance at educational meetings sponsored by the coalition. 
Article II.
Officers and Duties of Officers


Section 1.


The officers of the association shall be the President, Past President, President Elect, Corresponding Secretary, Recording Secretary, and Treasurer.  

Section 2. 



The duties of all officers shall be those implied by their respective 



titles and specified in the Bylaws. 



The President shall:

A. Manage the business of the association.

A. Preside at all business meetings of the association (with an exception for two excused absences).

B. Serve as an ex officio member of all standing committees

C. Appoint three persons following each election to count ballots prior to the next meeting. 

D. Appoint chairmen and members of standing and ad hoc committees

E. Term of office to be one year. 
The President Elect shall:

A. Carry on the duties of the President in the latter’s absence. 

B. Assume the duties of the President when necessary to fill an unexpired term.
C. Serve as chairperson for the Program Committee. 

D. Term of office to be one year. 

E. Assume the office of President after the term of office concludes.

F. Attend all group monthly business meetings of the association (with an exception for two excused absences).

The Past President shall:

A. Assist the President to manage association business. 

B. Coordinate publicity under the President’s direction. 

C. Serve as ex-officio member of all committees. 

D. Serve as Parliamentarian

The Recording Secretary shall:

A. Keep the minutes of all proceedings of the association. 

B. Maintain files of the association. 

C. Serve as a member of ad hoc committees. 

D. Term of office to be two years. 

E. Attend all group monthly business meetings of the association (with an exception for two excused absences).

The Corresponding Secretary shall:

B. Provide oversight of major mail outs.

C. Provide notifications of meetings and elections. 

D. Maintain the membership databases. 

E. Term of office to be one year. 

F. Attend all group monthly business meetings of the association (with an exception for two excused absences).

The Treasurer shall:

A. Manage the financial records of the association. 

B. Submit a written report of finances and funds at each regular business meeting. 

C. Prepare an annual report at the last meeting of the year. 

D. Term of office to be two years. 

E. Attend all group monthly business meetings of the association (with an exception for two excused absences).

Article III. 
Executive Committee


Section 1. 




The Executive Committee shall be comprised of the current officers of the 


Association. 


Section 2. 



The Executive Committee shall:

A. Propose the amount of annual dues to be voted on by the general 

membership. 
B. Conduct the business of the association in the interim between meetings. 

C. Present the operating budget of the association, which upon approval by the general membership, shall be in effect for one fiscal year. 

D. Select a place of deposit for the funds of the association. 

E. Provide for the audit of accounts of the Treasurer prior to the last meeting of the year. 

F. Create and disband committees as the needs arise. 

G. Fill vacancies occurring in any office during the year except that of the President. 

H. Appoint Members of the Nominating Committee for approval by the membership. 

Article IV. 
Nominations


Section 1

The Nominating Committee will consist of three members selected from the general membership, appointed by the Executive Committee, and approved by the membership. 


Section 2

The Nominating Committee shall prepare a ticket of candidates for each office to be filled for the next year. 


Section 3. 

The Nominating Committee shall encourage the submissions of names of qualified candidates and prepare a ticket in sufficient time for mailing of the ballot in accordance with these bylaws. 

Article V. 
Elections

Section 1. 

The Nominating Committee shall prepare a slate of candidates, which is presented to the membership annually.  Notifications of annual elections shall be sent electronically mailed to each active member at least four weeks prior to the election.  Ballots will be counted tallied electronically at the last meeting of the year. Announcement of the new officers will be made before the first business meeting of the fiscal year. 

Section 2. 

Members may vote for persons other than those whose names appear on the ballot by writing in the names of qualified candidates who have consented to serve, if elected. 


Section 3. 

The respective terms of all elected officials shall commence at the beginning of the fiscal calendar year. 

Article VI. 
Committees

Section 1.

Standing committees shall assume the duties specified by these bylaws and assigned by the President. Members of standing committees and chairpersons of the standing committees shall be appointed by the President from the membership of the association. Standing committees shall report to the President on request and make a report to the membership as needed. 
Education Committee:  Responsible for planning bi-monthly 30-minute educational programs during organization’s business meetings. Identify local and out-of-town educational offerings of interest to advance practice registered nurses. 

Community Outreach Committee: Responsible for identifying opportunities for community education through face to face and multi-media contact to foster community awareness of advance practice registered nurses.

Advocacy Committee: Responsible to organize members for grassroots activism for political agendas related to patient and professional issues and consistent with organizational purpose.

Mentorship Committee:  
Responsible for scholarship awards and preceptor of the year recommendations and awards. Officers are not eligible for awards

Responsible for updating lists of potential preceptors and advanced 

practice registered nurse students in need of mentors.

Responsible for nominating Preceptor-of-the-year candidates.  

Officers are not eligible for awards. Relatives of members of the Mentorship Committee are not eligible for awards. Any conflict of interest between members must be disclosed.  




Section 2. 



Standing committees will be of not less than three members each. 


Section 3. 

The President shall be authorized to appoint special committees as necessary. 

Article VII. 
Meetings. 


Section 1



A scheduled meeting shall be held at least bi-monthly. 


Section 2

Special meetings of the organization may be called by the President or upon request of a majority of the membership of the association, provided that written notice of date, time, and purpose of the meeting has been sent out to all members at least seven days before the date set for the meeting. 

Article VIII. 
Voting Body


The voting body shall consist of the active members of the coalition.  

Article IX.
Quorum

Three officers and 25% of the members shall constitute a quorum for a meeting of the coalition.  

Article X. 
Fiscal Year


Section 1. 

The fiscal year of the association shall be from January 1 November 1 through October December 31st. 


Section 2. 



Any organizational change, major or otherwise, shall be conducted at 



the first meeting of the fiscal year. 
Article XI. 
Resources


Section 1. 

The association shall operate with monies received from annual membership dues. 


Section 2. 

Annual dues will be payable within one month of joining the association and then annually at membership anniversary date.
Article XII. 
Affiliations

The association may affiliate with other professional organizations that promote the goals and purposes of Advanced Practice Nurses.  Such affiliations would require a two-thirds vote of the full membership.  Affiliations must be proposed through the Executive Committee and must be introduced with a statement of purpose for the proposed affiliation. 

Article XIII. 
Bylaws

Bylaws are to be consistent and not in conflict with the Constitution of the association. 

Article XIV. 
Amendments


The Bylaws may be amended or repealed by:

1. Two-thirds majority of the votes received by mail from members of the coalition, provided a copy of the proposed change has been sent to each member at least four weeks prior to the date set for return of ballots, or 

2. Ninety percent of the votes of the members present at the coalition meeting, provided there was at least four weeks previous notice of the proposed change. 
Article XV:    Dissolution


Upon the event the Coastal Bend Advanced Practice Nurse (CBAPN) 


organization dissolves, the funds left will be donated to The Texas A&M 


University College of Nursing and Health Sciences to benefit Nurse Practitioner students.  
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