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Abstract 

Any organizations strive to achieve its mandate and objectives, and student organization is not 
an exemption.  Entrepreneurial Action Us-Bulacan State University (EnActUs-BulSU) is a 
recognized university-wide student organization that aims to reach out communities that needs 
empowerment through social entrepreneurship.  From its inception in 2011 to its current state, 
the Enactus-BulSU has been striving to achieve its mandate and objectives, despite problems and 
challenges in sustaining its projects, funding, membership retention, annual changes in 
leadership, and keeping the organization compliant to requirements of the university.  This study 
aims to assess the internal and external factors that help cultivate resiliency in the organization 
and its agility in response to changes and challenges.  A mixed-method design was applied using 
quantitative and qualitative techniques in data gathering.  A survey questionnaire was prepared 
and answered by current and former members and current and former officers of the Enactus 
BulSU, to quantitatively determine how resiliency and agility are cultivated in an organization.  
To corroborate the results of the survey, focused group discussion with the current officers and 
document analysis were also conducted.  The results shows that the following cultivates 
resiliency having the highest weighted mean; a clear purpose of an organization that motivates 
members and officers to survive anything; a strong support from the faculty adviser; willingness 
of members to contribute anything possible to accomplish any project; and utilization of free 
technology such as Facebook and other social media whenever necessary. It can be gleaned from 
the findings that, in order for a student organization survive the challenges of maintaining an 
active organization, its purpose should be clear and disseminated to all members, so as to 
inculcate the value of being an Enactus member. It is also important for the organization to have 
an active and supportive adviser, in all aspect, that will guide and direct the student towards 
achievement of the organizational goals. The respondents also consider utilization of free 
technology cultivates resiliency.  Since we are now in the era where social media is a must for 
almost all students, they look at it as a tool to instantly communicate, not just between 
themselves but to the world.  On the other hand, agility is cultivated through the following; our 
organization considers legality above everything; our organization conducts assessment and pre-
planning before initiating any plans and activity; our organization quickly secure necessary 
permission, licenses, waivers and other necessary documentary requirements before initiating 
any project, during implementation and after completion.   This shows that despite changes and 
challenges occurs, an organization can withstand any turbulence as long as all their actions are 
in compliance to any regulations. 
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