
Research Presentation Proposal      Benton Jones, Bryan College 

Methods for Encouraging Diversity in Enactus Teams 

This research is twofold: A student population was surveyed to assess current attitudes toward 
and changes in attitudes toward diversity and research is being developed to determine the efficacy of 
an intervention to extol the benefits of diversity while reducing prejudice toward outgroups.   

In the initial research project, the goal was to determine whether student attitudes toward 
diversity as an initiative had changed and to measure student attitudes toward specific methods of 
increasing diversity within organizations.  The results indicated an increase in support for diversity 
initiatives intended to enrich group dynamics and a decrease in support for methods aimed at increasing 
numerical representation of outgroups.  These findings led the researcher to explore methods of 
intervention that focus on reducing prejudice and extolling the virtues of increased diversity rather than 
focusing on underrepresentation or reasons for exclusion of outgroups.  This research is based in 
intergroup social contact theory, which has been researched heavily for over sixty years. 

The second phase of this research will offer diversity training to Enactus members using 
research-supported methods and will test a specific combination of methods for efficacy.  Students will 
receive diversity education via a pre-recorded video featuring a host of a different race than their self-
reported race.  The education will discuss the benefits of diversity of all kinds, without describing 
historical underrepresentation or negative stereotypes.  This is done to avoid the possibility of the 
perpetuation of stereotypes and social hierarchy schemes discussed in diversity training which focuses 
on stereotypes and historical under representation.  After the period of education, the students will be 
prompted to interact with the on-screen host by reading aloud neutral or positive responses shown on 
the screen, simulating dialogue.  Research has shown that simulated interaction with an outgroup 
member (in this case, someone of another race) is powerful in reducing prejudice and in increasing the 



intent for actual outgroup contact.  This effect has been found to be especially strong if 1) the 
interaction is with an anti-stereotypical outgroup member, 2) the interaction is neutral or positive, even 
if the topic of discussion in the interaction does not relate to diversity, 3) the initiative has institutional 
support. 

Effectiveness of this combination of education and training can be measured by having 
participants complete an Implicit Association Test before and after the intervention.  The effectiveness 
of the use of race-matched hosts could be tested by having a control group participate in diversity 
training containing the same information, but with a same-race host. 

Research has shown that simulated intergroup contact is impactful for reducing prejudice 
toward outgroups other than race, so this training could be replicated using gender, etc.  And, reduced 
prejudice for specific outgroups has been found to spill over into other outgroups. 

This method could be developed into an Enactus Training Module or Enactus teams could 
develop their own version as a project, then offer it for use by businesses or their school’s appropriate 
departments for employee training or student life training.  Teams could even put the training online 
and monetize it by marketing it to other businesses and schools.  This could be especially effective at 
schools and businesses whose student body is fairly homogenous, limiting the probability of organically 
occurring intergroup social contact. 

  


