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NB.: This paper is a second part in a study of how to increase students’ commitment for the 
year- long Enactus project(s) at Washington Adventist University. As noted last year, if students 
perceive that there is commitment from top administrators all the way down the hierarchical 
chain within the organization (signal theory approach, Carter, 2006; Wang & He, 2008), then 
this will serve as a source of motivation along with peer involvement. This year (2018-19), WAU 
Enactus chapter embarked on its first overseas project to El Salvador (along with one local 
project). It was pursued with interest and involvement by the University President and other 
administrators and implemented by a dedicated team of students primarily from the MA 
Healthcare Administration program. This paper will focus on the use of the logic model, leader 
and peer influence, continuous involvement and practice sessions as the primary means of 
keeping students committed to the projects. 

 

Problem Statement   

Enactus chapter activities, each year, require motivation, commitment, maturity and time 

management to achieve the desired aims and objectives (www.enactus.org). Since 2016-2017, as 

Enactus Director, I have been researching various strategies for increasing students’ involvement 

in the year-long Enactus project(s). As presented in my paper last year, “Over the past two (2) 

years, I have asked students, fellow directors and faculty advisers about the strategies that keep 

students committed to the chapter for the entire academic year.” What was discovered over the 

first two (2) years was that there was some attrition around November of each year but the 

students who remained focused did so based on an intrinsic desire to participate, interest in the 



project and a chance for personal and community development. In 2018-19, this finding was 

tested and it appeared that the discovery held true (among other discoveries). 

  

Research Objectives 

My research objectives in 2018-18 was to: 

1. Examine the impact of the University President’s involvement 

2. Examine how student interest determined their stay and participation all year in Enactus 

3. Examine how well planned and executed project routines kept students engaged. 

 

Methodology 

1. During the academic year 2018-2019, I regularly observed student behaviors, conducted 

interviews and a focus group. 

2. I also used a logic model for focusing our planning periods, activities and evaluations. 

  

Key Findings and Interpretations  

1.  At the start of the 2018-2019, I sought scholarships for the students but this did not 

materialize. However, my second objective was to conduct meetings with the new leadership 

team and the whole group to develop Gantt charts, decide on recognition awards for attendance, 

participation and create peer-accountability teams. Throughout the year, the peer accountability 

teams emerged naturally from students’ affinity for specific persons in the group. Such peers 

where then tagged as accountability partners who would call on their missing peers and check-in 

with them on their currency with group activities. This was done before meetings, during 



meetings (for those who were missing) and via rehearsals and practices for the National 

Exposition.  

2. Attendance and participation registers were kept as a way to determine students’ 

accountability and consistency.  

3. As proposed last year, a recognition award was given. This was awarded to the team 

leader for her consistency, presence, motivation and leadership of the team.  

4. The maturity of the Enactus team this year was very evident over the previous two years. 

Seven (7) of the eight (8) members of the team were Masters level students in the MBA and MA. 

Healthcare Administration programs. This level of maturity gave rise to improved attendance at 

meetings, regularity with rehearsals and less distracting behaviors such as absences and conflicts 

of interest. Their dedication to the duty of preparing was remarkable and when questioned about 

it, their sense of pride in exceling was very evident.  

5. The University President was a source of motivation to the team in embarking on a fact- 

finding mission to El Salvador to determine the feasibility of this our first international project. 

This act showed his commitment to the team and its efforts. 

 

 

Conclusions  

 It is evident that several elements need to work together to enable the success of a team. This 

year (2018-19) in particular,  several elements combined to bring about a high degree of synergy 

and performance in the Enactus team that enabled us to obtain third place in the opening round at 

the National Exposition in Kansas City in May 2019. Such elements included the university 

administrative involvement, student maturity, peer accountability, team work, a fair degree of 



challenge and problem-solving along with goal setting and goal attainment. The students 

themselves attested to the learning, public-speaking skill development, personal and community 

enrichment that they had attained. It was a good year at WAU Enactus chapter. 
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