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Problem Statement: 

The Lakeland Downtown Farmer’s Market was failing. There was a possibility that the 

market would be discontinued due to a lack of customers coming to the Market. Having been a 

vibrant community gathering for many years, it seemed that its time was over.  

 

FSC Enactus began to analyze the problem fueled by the basic belief that every 

discussion on the development of our local economy must start with farming and food and 

feeding those who live nearby. The research led to the discovery that part of the issue stemmed 

from Market’s inability to accept the Supplemental Nutrition Assistance Program (SNAP) since 

the benefit was transitioned from physical paper to an electronic reading card (EBT) process a 

few months back. The farmers/vendors were unable to spend time and energy on the long and 

complicated paper work to accept this monetary form. Additionally, many farmer/vendors who 

welcomed the government assistant funds could not afford to buy an EBT reading card. On the 

other side of the spectrum, SNAP program recipients stopped coming to the market. As less 

customers came to purchase their fresh fruits and vegetables, the farmers had no choice but to 

stop setting their tents as the amount in sales were not sufficient to cover the monthly fee 

charged by the Lakeland Downtown Development Authority (LDDA) in charge of managing the 

weekly Saturday market. 

 

Research: 

  The FSC Enactus team set out to learn more from the Farmers/Vendors. Indeed, small-

scale farming is not as romantic as it can sound.  It is a huge challenge to make these businesses 

work; however, the team found growing evidence that sustainability can be achieved. Simply 

stated, the business model of going straight from farm to consumer enables farms to capture the 

entire profit margin.  It meant that the farmer can offer prices at which he or she can pursue a 

broad, local customer base. Farmers as well as vendors, at least the ones that remained at the 

Market, were committed to the ever dwindling set of loyal community customers as a way to 

create an avenue to reconnect people with the source of their food. 

Plan and Implementation: 

In 2014, FSC Enactus responded by joining forces with the Florida Growers Association, 

the Mosaic Corporation, the Lakeland Downtown Farmers Curb Market, the Citrus Bus 

Connection, and our local farmers to make it possible for the entire Lakeland Community to 

purchase locally grown fresh fruits and vegetables.   

  



Through a grant from the Florida Growers Association, FSC Enactus acquired the needed 

EBT reader. The Market provided FSC Enactus a location within the market where SNAP 

recipients could use the EBT machine and obtain FSC Enactus designed tokens that would be 

rendered to the farmer as the method of payment by the SNAP recipient. The Mosaic 

Corporation, a global leading producer of concentrated phosphate based on our county, provided 

a grant to FSC Enactus whereby each SNAP family that came to the market to buy fresh fruits 

and vegetables received matching dollars doubling a family’s purchasing power.  For example, a 

SNAP recipient who spent $10 on fresh Florida grown produce received an additional $10 to 

purchase fresher, local produce. 

 

FSC Enactus reached out to all Farmers/Vendors with a current or past relationship with 

the Market, shared the news and offered an afternoon of community gathering and training on 

the operational procedures and implementation plan. The team expected less than 25% of the 

farmers/vendors to show up at the training. The ask was significant. The SNAP recipients would 

pay with tokens that they were to count, bring to our booth at the end of the market, and a check 

for actual currency would be brought to them the following week. On the day of the training, 28 

local farmers/vendors attended far exceeding our expectations. Often in business we deal with 

trade-offs: balancing short-term benefit against long-term costs. What is quite remarkable about 

small-scale farming is that they understand alignment between what is good in the short run is 

also good in the long run. They knew that our solution to the problem would bring about good in 

the short and long run.  

  

The partnership with the Citrus Connection turned out to be invaluable as it committed to 

provide complimentary rides on Saturdays to the Market for EBT card holders through the 

Universal Access Program. The new Fresh Access Bucs program started on February 7, 2015 

with strong support from local media outlets. The team projected to serve between 3-5 families 

on the first day with a gradual increase as more community members learned about the new 

process. A total of 15 families were served the first day shattering all initial expectations.  

 

 

Key Results: 

Indeed, small-scale farmers understand alignment between what is good in the short run 

is also good in the long run. A year after its implantation, the number of farmers/vendors coming 

to the Market doubled. The SNAP token exchange booth is now staffed by a part-time employee 

of the Downtown Market. Although the Mosaic corporation did not continue the matching grant, 

over 800 participants per year are able to purchase at the Market using their SNAP benefits. The 

program has been a success since 2014. 
 


