
Dr. Manika Jain 
 
This case study focuses on the problems faced by Enactus teams all over the world and specifically 
Enactus ARSD, while working with various target communities to execute projects aimed at 
empowering people from said communities both socially as well as economically. Furthermore, this 
abstract explores the practical solutions to these problems and how these strategies can be 
implemented. 
 
Identification of the problem: 
Before choosing a target community to plan and execute projects, it becomes imperative to identify 
potential hurdles that might hinder the execution of these projects such as relevant skill sets or lack 
thereof in people from the target communities. Therefore planning a project which makes productive 
use of their abilities, talents and skills is key. In case of lack of required skill sets in employees, 
arrangements for training and development of these skills or a change in the execution plan comes 
into perspective. Availability of resources required for the project, in the area where the target 
community is located is another issue which demands attention. 
 
Problems faced: 
Approaching a community, analyzing their needs, skill sets and working with them can be exciting 
but it entails a few challenges like: 
 
1. Explaining what Enactus is and what are we to do for them. 
2. Finding and developing relevant and employable skill sets the community has to offer. 
3. Training them to work in accordance with the project. 
4. Frequent visits to keep their progress under check failing which the community loses interest in the 
project. 
 
Role of Enactus: 
The transition from lack of employable skill set in shelter homes to developing skills and enhancing 
them, comes about with the help of organisations such as Enactus itself. 
Each time Enactus targets a community or a particular shelter home, it not only overlooks the element 
of improving the economic conditions of the people involved in a project, but also ensures that they 
undergo a holistic development that aids them in adding to their abilities, which further forms the base 
of upliftment and progress. With the external help of  training providing organisations, Enactus 
bridges the gap between those seeking training for developing relevant employable skill set, and those 
who are providing it. 
 
Solutions: 
From the conception of a project to taking the products and services to the consumer, Enactus 
members have to overcome many challenges and make several decisions. To tackle the lack of 
employable skill set in target communities, we can: 
 
1. Collaborate with NGOs and organisations that are dedicated to impart life skills and vocational 
training to the community. 
2. Organise an orientation session, give responsibility to a few people in the community to check the 
progress of the project. 
3. Organise talent search surveys and fun games to determine the skillset of the people in the 
community. 



4. Provide progress reports to the community, appreciate their efforts and organise follow-up sessions. 
 
Impact: 
Efforts to instil employable skills in shelter home residents will not only aid in their personal 
development, self-sufficiency and increase their standard of living, but also have a positive impact on 
the Indian economy as a whole. Since India is a profusely populated country, introducing more 
varieties of industry-relevant skill sets in its existing labour force would contribute towards lower 
unemployment and better efficiency in production processes. As per a report published by Business 
Standards, employability in India have increased around 10% over the past 5 years. Training 
programmes and continuous assistance by Enactus will boost up these figures by increasing the 
employability skills.  


