
Conflicts of Interest Training 



Introduction 

The information in this presentation is intended to assist you with 

identifying and avoiding conflicts of interest in our work.  

 

The goal of this course is as follows:  

• Familiarize and assist all our employees with identifying, avoiding and 

disclosing Conflict of Interest. 

• To disseminate Sterling Heritage’s Conflict of Interest Policy (This policy 

can also be found in the Sterling Heritage Employee Handbook )  

 

This material should take approximately 20 minutes to review. You will 

complete a certification at the end of the session stating that you have 

reviewed, understand and will comply with Sterling Heritage's conflict of 

Interest policy.  You must must review the material in its entirety.  

 

 

 



Sterling Heritage Policy 

Our clients routinely entrust us with sensitive information while expecting 

and demanding the highest level of moral and personal integrity from our 

personnel.   

 

Every Sterling Heritage employee and independent contractor has an 

obligation to conduct business in a manner that avoids actual or potential 

conflicts of interest.  This includes organizational conflicts of interest, 

where Sterling Heritage may have an unfair advantage in an acquisition 

due to knowledge of internal Federal Government acquisition plans, and 

personal conflicts of interest where a Sterling Heritage employee and 

independent contractor (or their relative) may acquire unusual gains from 

knowledge of Federal Government  plans or Sterling Heritage information 

that has been entrusted to them.    



Sterling Heritage Policy (continued) 

The Sterling Heritage Conflict of Interest policy establishes the 

framework within which Sterling Heritage operates and provides general 

direction and guidance for avoiding conflicts of interest.  Employees and 

independent contractors should seek further clarification on issues 

related to the subject of acceptable standards of operations.  You should 

address any questions to your immediate manager. 

 

An actual or potential personal conflict of interest may occur when an 

employee and independent contractor is in a position to influence a 

decision that may result in an unfair advantage for Sterling Heritage in a 

competitive Federal acquisition, or personal gain for that employee or 

for a relative as a result of Sterling Heritage’s business dealings.  A 

relative is any person who is related by blood or marriage, or whose 

relationship with the employee is similar to that of persons who are 

related by blood or marriage. 

 

 



Sterling Heritage Policy (continued) 

No “presumption of guilt” is created by the mere existence of a 

relationship with outside firms.  However, if a Sterling Heritage employee 

or independent contractor has any influence on, or information 

concerning potential acquisitions, purchases, contracts, or leases, it is 

imperative that any actual or potential conflict of interest be disclosed to 

an officer of Sterling Heritage as soon as possible so that safeguards 

can be established to protect all parties. 

 

Personal gain may result not only in cases where an employee, 

independent contractor, or relative has a significant ownership in a firm 

with which Sterling Heritage or our clients do business, but also when an 

employee or independent contractor (or their relative) receives any 

special consideration as a result of knowledge of Federal Government 

acquisition plans or Sterling Heritage information that has been 

entrusted to them.    

 



Defining Conflict of Interest 

 
Organization Conflicts of Interest: when a conflict of interest of a 

company that arises or might arise because of the nature of work to be 

performed, absent some restriction on future activities, result in an unfair 

competitive advantage to the contractor, impair the contractors objectivity 

in performing the contract work, or make the contractor unable or 

potentially unable to render impartial assistance or advise to the other 

party. 

 

Personal Conflicts of Interest: is a situation that has the potential to 

undermine the impartiality of a person because of the possibility of a 

clash between the person’s self-interest and professional-interest or 

public interest. 



Organizational Conflicts of Interest 

Sterling Heritage, its employees and independent contractors, have an 

obligation to conduct business within guidelines that prohibit actual or 

potential organizational conflicts of interest. Federal Acquisition 

Regulations Part 9.5 explains Sterling Heritage’s responsibilities regarding 

organizational conflicts of interest.  

 

Conflicts of Interest occur because of other activities or relationships with 

other persons, a person is unable or potentially unable to render impartial 

assistance or advice to the Government, or the person’s objectivity in 

performing the contract work is or might be otherwise impaired, or a 

person has an unfair competitive advantage. 

 

The potential for these circumstances to occur must be avoided. The only 

way Sterling Heritage can be assured the company will not be put in a 

situation of conflict is if the employees or independent contractors who are 

assigned to a project are not placed in a situation where they are in 

conflict. 



OCI Situations  

Three distinct OCI situations are recognized under the Federal Acquisition 

Regulation and various legal decisions: 

1. Unequal Access to Information. This OCI arises when a competing firm 

having access to nonpublic information as part of its government contract 

performance gains or is assumed to have gained a competitive advantage 

in a subsequent government contract competition because of that access. 

2. Biased Ground Rules. This OCI arises where a firm, in performing a 

government contract, sets or is perceived as having set the ground rules for 

a subsequent government contracts (e.g., authoring the statement of work 

or the specification), thereby “wiring” the later competition to fit or favor 

award to itself. 

3. Impaired Objectivity. In this case, a firm’s work under one government 

contract could entail self evaluation of the firm or its affiliate, either by 

assessment performance under another contract or by evaluating proposals 

–thereby creating the appearance (if not the reality) of undermining the 

firm’s ability to render impartial advice to the government. 



It is the foremost executive level concern of Sterling 

Heritage to prevent the appearance of a conflict of 

interest or an actual conflict of interest on any project 

we perform. 

 

If you are assigned a task for a client that, by your 

involvement, places Sterling Heritage in jeopardy of 

being in a conflict of interest, report it to your manager. 

 



Disclosure and Transparency 

Conflicts of Interest can be managed through effective 

disclosure. 

The following steps should be taken in the case that 

COI is suspected 
• Review personal affiliations 

• Know your employment COI Commitments 

• Immediately disclose any potential COI situation to 

immediate supervisor. 

• If necessary, mitigate through a mitigation plan. 

 

 



Consequences of Non Disclosure 

Fines 

Loss of Revenue 

Loss of Integrity and Business 

Department or suspension from contracting with 

government agencies 

Loss of Client 

 



Personal Conflicts of Interest 

Sterling Heritage employees and independent contractors are held 

to the same standards as Federal Government employees, which 

are enumerated in – 

  

• Executive Order 12731 

• Joint Ethics Regulation, DOD 5500.7-R.   

• Federal Acquisition Regulation Part 3 

• Federal Conflict of interest laws 

 

Our employees are expected to: 

Avoid ethical, legal, financial, conflicts of interest or commitments, 

including even the appearance of a conflict that might impede or 

compromise their responsibilities at Sterling Heritage. 
 

 



Executive Order 12731 

Do not hold financial interests that conflict with the conscientious 

performance of duty. 

Do not engage in financial transactions using nonpublic Government 

information or allow the improper use of such information to further any 

private interest. 

Do not solicit or accept any gift or other item of monetary value from any 

person or entity seeking official action from, doing business with, or 

conducting activities regulated by the Government, or whose interests may 

be substantially affected by the performance or nonperformance of your 

duties. 

Put forth honest effort in the performance of your duties. 

Do not make unauthorized commitments or promises of any kind purporting 

to bind the Government. 

Act impartially and do not give preferential treatment or bias in favor of any 

private organization or individual. 

 

 



Executive Order 12731 (Continued) 

Protect and conserve Federal property and shall not use it for other than 

authorized activities. 

Do not engage in outside employment or activities, including seeking or negotiating 

for employment, that conflict with our duties and responsibilities. 

Disclose waste, fraud, abuse, and corruption. 

Satisfy in good faith your obligations as citizens, including all financial obligations, 

especially Federal, State, or local taxes. 

Adhere to all laws and regulations that provide equal opportunity for all Americans 

regardless of race, color, religion, sex, national origin, age, or handicap. 

Endeavor to avoid any actions creating the appearance that they are violating the 

law or the ethical standards of Executive Order 12731.  

 



Procurement Integrity 

If you support a Federal Acquisition program and 

participate in acquisition planning or source selection: 

Do not disclose contractor bid or proposal information 

or source selection information. 

Do not discuss employment with any bidder or offeror, 

or potential bidder or offeror. 
Report any such contact to Sterling Heritage executives 

official and disqualify yourself from participation in the 

acquisition. 

Do not accept compensation from a contractor for two 

years after award of a $10 million contract 
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Violations are subject to severe civil and criminal penalties under the 

Procurement Integrity Act (41 U.S.C. 423) 
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THE END 
After you have finished this session, complete the certification on the next 

page and email the page to Matt Osborn at mosborn@sterlingheritage.com. 

He will place a copy of your certification in your personnel file. 

mailto:mosborn@sterlingheritage.com


I acknowledge and certify that I have completed 
Sterling Heritage’s Conflicts of Interest Training 
covering the provisions of Federal Acquisition 
Regulations Section 9.505-4, “Obtaining access to 
proprietary information.”  I understand  the 
proper use and restrictions on the disclosure of 
proprietary data generated or acquired during the 
performance of Government contracts.  
 
Acknowledged: 
  
Signature:
 _________________________________ 
Printed Name:  
 
Date: _________________________________   

Conflicts of Interest Training 


