John Paul Backhouse ¢ Executive Bio
Mobile: 203 451 9929 E-mail: John(@Backhouse.us.com
LinkedIn https://www.linkedin.com/in/john-backhouse
Personal website http://johnbackhouse.info

Visionary Leader and Innovator, Transforming Enterprise
Information into Business Value. Trusted strategic advisor
and problem solver.

John is a visionary leader in digital enterprise transformations, with extensive experience of
driving organizations to identify their information and analytical challenges and translating
them into innovative solutions. John is known for his deep understanding of data & analytics
and its highly complex demands, which has led him to success in many digital
transformational initiatives. John’s broad and deep operational and systems experience
offers clients a unique comprehensive and visionary understanding of how the multiple
players and stakeholders in the health & wellness, and retail industry operate, interoperate,
collaborate, and find success.
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John is a passionate, professional, and focused individual, with an extremely tenacious
character and a trusted advisor with years of expertise which enables him to hit the ground
running. John has a proven record in strategic and operational change management in
architecture, engineering, and product life cycle management, effectively influencing
business buy-in to support growth and increase revenue in line with organizational objectives.
He has extensive experience in orchestrating and managing complex projects and overseeing
direction and management of applications, infrastructure, and dynamic data & analytics
teams, with 150 direct reports and 600 indirect with responsibility for budgets of $60M.

¢ Value Offered ¢

eQut of the Box thinking and solutions in multiple cloud environments
eRe-Architected or optimise enterprise platforms to enabling growth
eIncreased partner B2B networks and thought put

eRemoved duplicated cost in IT Spend and manage large budgets
eReplaced out of date applications with dynamic fit for purpose solutions
eDelivered world class security and compliance across the enterprise
e[ncreased Sales to Revenue buy IT optimization and automation

eBuild and mentor teams into streamline delivery arms, SAFe, PMO, Agile
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