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 Throughout my career, I have established a reputation as a 
transformational leader who is driven by challenge, undeterred 
by obstacles, and committed to furthering standards of 
excellence. My expertise encompasses all aspects of 
programme and project management for public transportation 
infrastructure works. Further, my ability to promote 
transparency and influence positive change has been 
repeatedly proven.  
Moreover, I have established a track record of success by 
leveraging a collaborative work style to accomplish all short- 
and long-range project objectives. An engaging and articulate 
communicator, I am able to clearly convey complex information 
and build consensus with key stakeholders, including high-value 
clients and executive leaders.  

 

MARIANO CERMESONI 
Principal Associate 
Forward-thinking and dynamic project management professional with 15+ years spearheading full scope 
of major public transportation construction projects, including planning, implementing, troubleshooting, 
and maintaining schedules, budgets, quality, and safety. Well-versed in inspiring diverse teams of 
engineering subject matter experts to steer numerous high value programs of works and related 
projects to success and profitability. 
__________________________________________________________________________________ 

 EDUCATION     
- BSc Civil Engineering, Universidad de Buenos Aires, Buenos Aires, Argentina. 
- Master of Economics and Management of Urban and Regional Transit, ENTPE, Lyon, France. 
- Languages: Spanish, English, French. 
_____________________________________________________________________________________

EXPERIENCE 
- Metro projects: Including civil, tracks, signalling, power and other electro-mechanical systems for 

metro and light rail applications. Greenfield and Brownfield projects. Capacity increase projects. 
- Planning, engineering, design, tendering, construction, integration and commissioning: experienced 

programme director. 
_____________________________________________________________________________________ 

CORE SPECIALTIES 
- Project/ Program Management, Project Planning & Delivery, Contract Management. 
- Fiscal/ Cost Management, Tender Processes, Risk Management. 
- Problem-solving, Team Leadership & Development, Stakeholder Management. 
_____________________________________________________________________________________ 


