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Born in the UK, Innes is an influential and accomplished Infrastructure Programme Director, working for Blue 
Chip organisations at the forefront of major programme delivery across both the private and public sectors. 
Offering thirty-five years of Infrastructure experience, with the last twenty-five years spent in Railway 
Construction, Rail Systems (Power, Signalling, Comms), Rolling Stock Integration, Highways, Airports and 
Utilities (Water and Gas) as both a Client and Contractor/Consultant in senior leadership roles. 

__________________________________________________________________________________ 

 EDUCATION     
- City &Guilds: Electrical Engineering 
- Languages: English 
_____________________________________________________________________________________

EXPERIENCE 
- Programme Delivery: Extensive track record of successful delivery on major infrastructure 

programmes  
- Programme Controls: Globally experienced PMO expert with both Client and Contractor 

backgrounds 
_____________________________________________________________________________________ 

CORE SPECIALTIES 
- Infrastructure Business Transformation (Review, Re-model, Training, Continuous Assessment) 
- Programme and Project Delivery (Concept, Design, Delivery, Commission & Operational) 
- PMO Expertise (Create, Lead, Audit) 
- Bid Directorship (Win Strategies, ITT Leadership, Bid Innovation, Supply chain Integration) 
- Strategic Growth Development (Networking, Business Development Strategies, Client Development) 
 
_____________________________________________________________________________________ 

Bringing my extensive contracting and consultancy business 
background to Urban Rail and this coupled to my significant 
major programme management expertise allows me to offer our 
clients an unrivalled understanding of the difficulties in delivering 
diverse scopes of infrastructure works in challenging 
environments where significant risk lies. 

I’m commercially driven, culturally sensitive and inclusive by 
nature and always believe in positive communication. I have 
excellent collaborative working skills, using my strong common-
sense approach to simplify complexity, ensuring I choose the 
best solutions while building strong transparent relationships 
with Stakeholders of all levels. 


