Philhaven Consulting

Executes Visionary Solutions for Positive Change

Sheri Phillips is a Strategic Consultant and Instructor at Philhaven Consulting. She is an influential
business leader with extensive experience across pharmaceutical, financial, retail, IT and public sector
industries, cultivating environments that foster collaboration. Sheri facilitates training for George Brown
College, Abacus Team and McGill University. She delivers a full range of visionary solutions, driving and
facilitating business performance, change management, cost savings, and compliance improvement
while increasing employee satisfaction.

With more than 20 years of experience as a senior leader, Sheri as a certified Prosci Certified Change
Practitioner, Project Management Professional (PMP), Lean Six Sigma Master Black Belt (MBB), and
Certified Training & Development Professional (CTDP) offers the following services through Philhaven
Consulting:

BUSINESS PERFORMANCE TRAINING FACILITATION PROJECT MANAGEMENT
Change Management Leadership Development Lean Six Sigma

Strategic Planning Lean Six Sigma Compliance

Coaching Change Management System Implementation
High Performance Teams Project Management Learning Systems
Performance Improvement GMP & Compliance Portfolio Management
Team Building DISC / Time Mastery Organizational Design

Prior to launching Philhaven Consulting, Sheri enjoyed a career with progressive growth in responsibility
and challenge in the pharmaceutical industry at Sanofi Pasteur and Teva Canada; and in the IT industry
at EDS Canada. Specific career accomplishments included achieving $17.8M benefits, improved training
compliance by 24%, and increased employee satisfaction by 17%.

Sheri earned her Bachelor of Arts degree in Applied Studies Co-op from the University of Waterloo. She
has served on industry and community boards as a volunteer leveraging her leadership experience and
collaborative style.

sheri.philhaven@gmail.com
(647) 461-4132



