Strategic, results-oriented leader
with experience in delivering goal-
driven innovative technologies that
transform organizations and solve
complex business problems.

Exceptional at communication, change
management, and leadership
development.

Analytical and emotionally intelligent
team leader, adept at building and
sustaining strong business
relationships while integrating people,
processes and technologies to enhance
operational efficiencies.

Can Immediately Contribute By:

= Building roadmaps for process
analysis/training, and project
management onboarding procedures

= Directing and leading team projects
focused on continuous improvement

= Consistently meeting or exceeding
customer service goals

CONTACT
619-908-2853
romina.hogue@gmail.com
rominahogue.com

https://www.linkedin.com/in/rominahogue

ROMINA
HOGUE

Dynamic Project Manager / Passionate Leader

AREAS OF EXPERTISE

Business Analysis ¢ Data Migration & Testing  Performance Improvement ¢
Project Management ¢ Technical Agile Scrum/Planning ® Mentoring ® Training
* Continuous Improvement ¢ Business Continuity ¢ Relationship Building ¢
Client Success * Change Management ¢ Budgeting & Financials

WORK EXPERIENCE

PMO MANAGER, San Diego Health Connect - San Diego, CA, Dec 2017-
Present

BUSINESS ANALYST, Kaiser Permanente - San Diego, CA, Jul 2016-Dec 2017

DIRECTOR CLIENT SUPPORT SERVICES, Avadyne Health - San Diego, CA, Sep
2010-Jun 2016

PROJECT MANAGER, XIFIN, Inc, - San Diego, CA, Sep 2007-Sep 2010

TRAINING SUPERVISOR, Imaging Healthcare Specialists — San Diego, CA,
Feb 2005-Sep 2007

EARLIER WORK EXPERIENCE

HEALTH INFORMATION TECH, RADY’S CHILDREN'S HOSPITAL
MEDICAL RECORDS MANAGER, CENTER FOR WOMEN'S MEDICINE
FRONT OFFICE MANAGER, PREMIER TREATMENT CENTER

EDUCATION & CERTIFICATIONS

EDUCATION: Bachelor of Science (BS) in Business Management, and
Bachelor of Arts (BA) in Economics from San Diego State University;
Associate of Arts (AA) in Liberal Arts from Fresno City College, Fresno, CA,
and Associate of Arts (AA) Liberal Arts from Mesa City College, Mesa, CA.
CERTIFICATIONS: Certified Scrum Master, Feb 2018-Feb 2022.
INTERNATIONAL BUSINESS CULTURE EXPERIENCE: Philippines, Middle East,
Asia, Mexico, North America, France. Proficient in French language.


https://www.linkedin.com/in/rominahogue

