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VP / DIRECTOR OF BUSINESS DEVELOPMENT
(540) 272-0807 ▪ skipdelclos@comcast.net ▪ https://lawrencedelclos.workfolio.com ▪ https://www.linkedin.com/in/skip-delclos-36883134/
Strategic & Tactical Planning / Account Development & Acquisition / Target Marketing & Penetration / Government Relations / Regulatory Compliance / EIS & EA Projects
Environmental Remediation / Mining Operations / Energy Sector / Manufacturing
Sales Team Training & Supervision / P&L / Financial Reporting / Budget Management / Vendor Relations / Policy Formulation / Sales Presentations & Closing / Contract Negotiations   Business Development
Seasoned executive leader with more than 20 years’ experience designing and leading strategic business initiatives in small and mid-sized growth-oriented companies.  Deep expertise in mining and high-tech engineered projects serving the industrial, nuclear, government, and commercial market segments.  Skilled in building effective strategic relationships with stakeholders internally and externally and liaising with regulatory agencies and other government entities.
· Landed and managed major accounts with multinational corporations, government, and military customers.
· Tripled distribution network in Eastern Canada producing 25% increase in revenue stream in less than two years.
· Serviced and expanded major markets spanning mining, power generation including both fossil and nuclear, pulp/paper, and maritime/port facilities.
MS - Geology/Geochemistry, University of Vermont.
BS – Geology, University of New Hampshire. 
Languages: English, French, Spanish

CAREER HISTORY
Director of Business Development
Delclos Industries LLC
06/2018 – Present
Delclos Industries provides consulting services for electrical services, products, and solutions, serving customers in the Mid-Atlantic and Florida regions.
Founded consulting firm and holds responsibility for Business Development and Sales.
· Collaborated with a client leadership team in conducting a comprehensive market analysis and developed an effective strategy for establishing partnerships with engineering firms, expanding opportunities by more than 200%.
· Expanded market sectors to include industrial and commercial market sectors in municipal governments, property management firms and community colleges.
· Expanded client base to include Mid-Atlantic region military bases and Micron’s Manassas facility.
[image: magnadrive - logo]MagnaDrive Corporation
05/2014 – 05/2018
Founded in 1999 in Bellevue, Washington, MagnaDrive’s has patented technology that uses high power Neodymium-Iron-Boron permanent magnets to create an induced electromotive force used for torque transfer by customers in the mining, industrial, nuclear, municipal, Military, and maritime markets.
Global Director - EPC Business Development, 07/2017 – 05/2018.  Provided support and oversight for multi-million-dollar account with the US Navy and other key accounts including Rio Tinto Alcan, a leading global mining group, Argos Cement, LaFarge-Holcim, First Energy, Duke Energy, ESSROC, a cement and chemical admixtures manufacturer, Walt Disney World, and Vale, a Brazilian multinational metals and mining firm.
· Developed a 20-person multi-departmental team to develop and implement a targeted plan to engage EPC/OEM and National Accounts.
· Acquired and enhanced major accounts with Savannah River Nuclear Solutions, Georgia Pacific, US Navy, Southern Company, Florida Power and Light,and Argos Cement, producing $550K in added annual revenue.
Regional Sales Manager - Business Development, 05/2014 – 07/2017.  Expanded and supported distribution & representative team throughout Eastern North America.  Oversaw national accounts, established new clients, conducted prospecting and sales generation programs, and supervised installation when necessary.
· Tripled distribution network in Eastern Canada within first two years resulting in 25% increase in revenue stream.
· Serviced and expanded major markets spanning mining, power generation including both fossil and nuclear, pulp/paper and maritime & port facilities.
· Re-acquired new accounts with Savannah River Nuclear Solutions and Walt Disney World.“Skip’s extensive knowledge of industrial sales, coupled with a very positive attitude and tireless work ethic created opportunities right away. He was able to build up a strong regional distributor base which, in turn, developed a healthy sales pipeline within a matter of months.”

· Expanded mining market in Florida and Eastern Canada by 300%.
· Conducted comprehensive market research, analyzing costs, new product offerings, and development opportunities.
· Transformed Eastern US distribution network, restructuring processes and recruiting new members, driving a 20% increase in the revenue stream.
· [image: dwa - logo]Successfully turned around significant issues with a major US Government customer, collaborating with the regional distribution team to achieve resolution with the contracting officers.
Principal
DWA Energy, LLC
06/2005 – 04/2014
Provides products that provide value through improved energy and process efficiency, reduced maintenance costs, and increased system reliability.  Serves customers in the mining, industrial, government and commercial market sectors.
Held responsibility as Principal Executive, including full P&L accountability.
· Built a 5-person multi-disciplinary team to analyze markets and identify opportunities and products to reduce energy consumption and boost efficiency in government, commercial, industrial and municipal facilities.
· Developed key accounts including General Services Administration, National Institutes of Health, the City of Baltimore, the University of Baltimore, the United States Naval Academy, Fairfax Water, and the International Monetary Fund.
· Reduced the carbon footprint across facilities in multiple market sectors by an average of 3%-10%.
· Established a strategic partnership with Johnson Controls in a joint project that successfully reduced the carbon footprint by an average of 3%-7% for facilities in both the City of Baltimore and the US Naval Academy.
· Teamed with Energy Systems Group in completing a project for the University of Baltimore, reducing the carbon footprint by an average of 5%-8%.
[bookmark: _GoBack]Project Manager & Mining Consultant
Lansing Hisert Group
08/2003 – 05/2005
A New York-based company that provided mining and environmental compliance support including mine planning and permitting, environmental remediation including superfund sites, groundwater monitoring, quality control, mine safety, and property acquisition and valuation.
· Recruited to help build start-up firm and to add technical and project management experience, collaborating with the existing team in providing immediate technical and management support for existing projects.
· Doubled revenues within the first six months.
· Conducted extensive work with NY State Division of Environmental Conservation.
· Served client base including LaFarge, Oldcastle Materials, Buzzi Unicem, Hanson Aggregates, Peckham Materials, St. Lawrence Cement, Weldon Materials, and numerous smaller regional producers.
Mining Geologist & Project Manager
Earth Tech
08/2000 – 08/2003
· Key Player in completing Environmental Impact Statements (EIS) on both new mine operations and existing mine expansions for the New York Department of Environmental Conservation (NYSDEC).
· EIS included groundwater modeling, noise abatement, particulate reduction, visual disruptions, archeological disturbance as well as wildlife/wetland impacts.
Earlier Experience:
Mining Geologist - Continental Placer.  Duties focused on mine planning and permitting, environmental remediation, quality control, and mine safety.
Educator - New Hampton School.
Geologist / Exhibit Designer - Smithsonian Institution.
Professional Geologist - Professional Service Industries, Inc. (PSI).
ADDITIONAL INFORMATION
Current and Past Professional Affiliations:
Canadian Institute of Mining, 2013-present / IEEE Cement, 2014-present
NY State Construction Materials Association, 1999-2004
Hudson-Mohawk Professional Geologists Association, Board Member, 2002-2004
Geological Society of America, 1991-2005 / Association of Facility Engineers, 2005-2014 / Association of Energy Engineers, 2011-2014
Added Training:  MSHA Certified Safety Instructor; OSHA 40-hour HAZWOPER; Sandler Training – Sales, Leadership & Management.
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