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Global Director | VP, Marketing
Senior Marketing Executive Who articulates and executes global marketing strategy to drive business development, accelerate organizational growth, fuel market expansion, and optimize sales performance. Expertise is elevating the customer experience, by building the brand, defining the positioning, and leading the marketing plan from start to finish. 20+ years’ experience. 
Embrace data and analytics to tell the story, shape marketing initiatives, and optimize reach and impact. Collaborative approach; known for ethical leadership style that engages and motivates cross-functional teams. Proven performance driving change management; record of success during periods of M&A; thrive in environments with tight deadlines and evolving needs. Willing to travel domestically and internationally. Commended for:
· Strategic Marketing Leadership

· Go-To-Market Strategy

· Integrated Marketing

· B2B & B2C Marketing Strategy

· Global Product Launches

· Marketing Campaign Management

· Competitive Positioning

· Key Message Development

· 
Corporate Communications

· Customer Acquisition

· Brand Awareness

· Digital Marketing

· Marketing Automation

· Marketing Analytics

· Live Event Planning & Execution

· Budget Management
· 
Project Management

· Change Management
· Client Relations

· C‑Level Relationship Management

· Cross-Functional Team Leadership

· Leadership Development

· Marketing Alliances

· Vendor Relations

Professional Experience

Alta Resources

Global Director, Marketing (Feb 2018 to Jul 2019): Strategically guided marketing, branding, and internal and external communications worldwide, to support new business development, organizational growth, talent acquisition, and employee and knowledge retention. Scope encompassed brand research, creative oversight, metrics and analysis, and business process improvement. Directed 8-member international marketing team, partners, agencies, and consultants. Controlled marketing spend.

· Captured exclusive multi-million-dollar, multi-year contract for Adidas’ customer service business, defeating 10 contenders in competitive RFP scenario. 
· Partnered with business development to nurture senior-level relationships in Adidas, and led comprehensive needs analysis. 
· Differentiated Alta, emphasized cultural match, delivered compelling presentations, and joined with finance to structure competitive pricing.

· Orchestrated PR campaign to publicize launch of new corporate site. Created media event and ribbon cutting picked up in 32 local media publications, trade publications, and broadcast stations.
· Sharply magnified search engine visibility. Evaluated web site analytics, reviewed competitors’ tactics, then utilized digital optimization tools to raise organic search impressions 63% and organic click-thru rate 14%.

· Built recruitment program to support ongoing hiring demand of 250+ employees per week across global locations, in addition to multiple seasonal high-volume ramp-ups.
· Defined marketing plan and budget, instituted best practice recruitment strategies, and directed global hiring events.

· Slashed cost per hire 23% globally, largely by cultivating relationships with digital job boards, and by structuring key messaging for placement on select media outlets.

· Revitalized stagnant employee recognition program, which raised employee satisfaction 13% and slashed attrition 6% from the year prior.
Gannet – USA Today Network


Director, Client Strategy & West Group Events (Feb 2017 to Mar 2018): Drove sweeping transformation in B2B marketing and sales initiatives, recalibrating how USA Today told its story, in order to elevate perception from media platform to agency partner. Innovated multi-channel marketing programs, managed national client events, and stewarded national professional sports franchise relationships. Choreographed signature annual events. Partnered with non-profits on one-of-a-kind programs to promote fund development, facilitate community outreach, and engender goodwill. Managed 24 staff.

· Increased client spend 35% on average, by illustrating customer journey map for clients to visualize who their customers are, plus positive and negative interactions with their brand, equipping them to create go-to-market experiences that delight.
· Led execution of 13 Food & Wine events in different cities nationwide for USA Today, which drove an overall 17% increase in brand awareness for local markets. Interfaced with event agencies, activators, vendors, and celebrities.
Covetrus


North American Marketing Director (Mar 2014 to Mar 2017): Provided strategic marketing leadership, steering change and transformation as Covetrus experienced corporate acquisition. Scope encompassed marketing strategy; brand research, creation, and management; data and analytics; product positioning; industry alignment; sales strategy; promotions, press, and media relations; content marketing; advertising; and trade events. Owned marketing spend. Managed 11-member marketing team, and coordinated partners, vendors, and consultants. Cultivated cross-functional relationships with product development, finance, implementation, and support.

· Realigned strategic messaging and formulated data-driven marketing approach that increased product leads 30% in just 3 months.

· Compiled industry, competitor, and company analytics to illuminate perception of the organization.

· Managed project to study brands of parent and affiliate companies, to align core product with target industry.
· Wholly revamped, rebranded, and recalibrated trade show strategy to align with new parent corporate acquisition, increasing brand awareness of new position 35% and trade show event leads and sales 47%.

· Innovated national customer event for veterinarians to learn Covetrus’ core software and earn continuing education credits. Event grew 10% year over year. 
· Created marketing plan, budget, website, registration, and logistics with event company.
· Engaged animal health vendors as event sponsors who provided hands-on experiences, classes, and panels.
Riesterer & Schnell | John Deere


Marketing Director (Mar 2013 to Mar 2014): Recruited to build marketing plan, strategy, and budget equipping dealership to maintain compliance with John Deere contract. Conferred with owners and board members, formulated sustainable marketing and event strategy with spend metrics and projected sales volume, and defined media plan to leverage unused co-op opportunities with John Deere. Implementation strengthened brand and increased web presence 113% so dealership retained John Deere contract.

Alliance Laundry Systems


Senior Brand Manager (Feb 2011 to Mar 2013): Directed re-launch of premier brand, Speed Queen, to distribution network and industry. Owned agency management, creative insight, relationships and budget. Articulated strategy to migrate from analog to digital assets, and to include interactive solutions at trade shows and customer events.

OshKosh Corporation


Aftermarket Service Administrator (Oct 2008 to Feb 2011): Improved vehicle service process on vehicles at military bases in Iraq and Afghanistan. Led team executing DMAIC process and Six Sigma methodologies to optimize vendor selection to maximize parts accessibility and speed of delivery. Slashed vehicle downtime 8% within 6 months.

Nelson Schmidt


Senior Account Manager (Feb 2003 to Feb 2005): Led proposal development, articulated strategy, innovated creatives, and provided overall key account management. Oversaw 6-member agency account team. Created global brand identity guide and steered international brand launch for Sun Chemical. Developed briefs, outlined assets, built creatives, and led execution. Launched global brand and all new sales collateral in Germany at industry headline trade event.
GE Healthcare


Global Marketing Manager, Women’s Healthcare (Jun 1997 to Feb 2003): Directed global go-to-market launch of new Voluson 4D technology for Women's Healthcare & GE Ultrasound. Coordinated public relations (PR), public affairs, national media, sales collaterals, and global trade events. Served as primary spokesperson and point of contact for global business leaders. Captured unprecedented media coverage.

Education
Marketing & Communications Studies | University of Wisconsin Milwaukee

Professional Training
Challenger Sales | LEAN | American Marketing Association

Certification
Six Sigma Green Belt Certified
Volunteerism
Tim Tebow Foundation
Event Director, Night to Shine

Special Olympics

Event Supporter & Fundraiser


