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Turnarounds / Growth Strategies / Team building / B2B / Customer Care & Retention / New Product Development and Launch / Sales Training / Consultative Sales / / Sales Operations / Change Management

Chad Zechiel is a record-setting, award-winning strategy and business development leader.  In the highly competitive, rapidly changing healthcare insurance and services arena, he and his teams have a consistent record of winning, keeping and expanding key account relationships with F500 industry giants and smaller organizations.  The sales teams, markets and regions he has led have an unblemished record of exceeding ambitious sales, profit and market share goals.

Nurturing complex sales processes to successful outcome and training others to do so, are areas where he excels.  He has a talent for anticipating market shifts and, in response, creating and implementing strategies to seize a competitive edge.

He has earned high marks for making good organizations better and for driving turnarounds.  Regardless of the challenge or economic environment, he has found and removed obstacles to attaining peak individual and organizational performance.
Besides winning new business and converting revenue into profit, he has a solid record of providing outstanding post-sales support that has led to significant further growth, loyalty and referral business.
Well educated, he earned his MBA from the University of Dayton where his concentrations were Finance and Marketing.  Earlier, he was awarded a BS in Business Administration by Bowling Green State University where his area of concentration was Healthcare Administration.
Work History
Regional Vice President, Small Business
UnitedHealthcare, Inc.

Oct 2013 to Oct 2019
The world’s largest healthcare company with 2018 revenue of $226.2B and 115 million customers

Mr. Zechiel was promoted to drive growth and profitability of the Employer & Individual West Region Small Business segment for fully insured, ASO medical and specialty businesses.  
He inherited a Region that was in decline.  In response, he built a team that, under his leadership, transformed the Region from a sales and profit millstone to one of strong growth over four years.  They set net growth records in every West Region major market.  
As National Practice Lead for the All Savers alternative funding (ASO) product, he increased the number of members from 100,000 to 300,000 by finding and filling an emerging but unmet need for network and PCP driven products. 

In addition to sales, marketing and P&L management, he has accomplishments in operations and administration.  He created an infrastructure and platform to support record growth across the West market.  Among its components was a pricing optimization program to ensure that the best strategies and cost control programs were in place for rigid and long filing timelines. 

He also spearheaded revision of the sales automation system to validate groups in advance of installation.  Overall, it saved approximately $3M and boosted productivity.

A visionary, he ensured a ready supply of management talent by creating a the West Region Sales Leadership Program that focused on strategy, strategic planning, business planning, and ROI models for proposed strategies and initiatives.  Ten direct reports and mentees of his have been promoted to regional, market management or increased roles.
Vice President, Small Business Colorado / New Mexico / Wyoming
UnitedHealthcare, Inc.

Jul 2007- Oct 2013
Mr. Zechiel was promoted and assigned responsibility for the growth and profitability of small business market in Colorado, New Mexico, and Wyoming.  Under his direction, they achieved #1 Small Business Market share of over 30% (2011) through market best service, talent acquisition, broker relationships, and portfolio innovation.

In addition to running his market, he piloted key company initiatives.  In one instance, he introduced the Navigate product, a new approach for a primary-care-driven HMO product. He surmounted operational and educational challenges enabling Navigate to serve as a platform for growth in managed care products. 
In another key program, he revitalized an old platform to leverage price points in the ACA Market place.  The results:  industry-leading growth.  
Additionally, he developed a new, market-leading point of service product, the $250 direct plans that addressed high cost outpatient imaging and surgical procedures.
The company recognized his high potential and selected him to go through its elite Executive Development Program. 
Vice President, Small Business Columbus, OH
UnitedHealthcare, Inc.
(Jun 1999 - Jun 2007)
In this position, his first at the VP level, he was responsible for leading growth and profitability of Small Business in Central and Southeast Ohio.  During his tenure, he expanded the sales team from 8 to 20 FTE’s and achieved segment membership growth of 64% in three years while maintaining a top corporate profitability position in a turbulent industry.  His team achieved #1 market share in Central Ohio. 

Regional Sales Director

Universal Standard Healthcare, Southfield, MI
Jan 1997 – Jun 1999
A start-up managed healthcare company and provider of laboratory services. Clients included Ford Motor Company, Daimler-Chrysler, Whirlpool Corporation, and Emerson Electric Company.
Mr. Zechiel was responsible for sales and consulting of first-of-its-kind capitated Lab, Imaging, and Durable Medical Equipment to ASO customers.  He sold new product in concepts to Whirlpool, and Emerson Electric, and generated over $6M of new business, or approximately 57,000 lives.  
ASO (Self-Funded) Network Manager
CNA Health Partners, Inc., a subsidiary of CNA, Columbus, OH
Mar 1992 – Jan 1997
Provider of Healthcare Consulting and TPA services for Fortune 500 companies

His career began with CNA where he provided strategic recommendations and management of self-funded HMO healthcare expenditures totaling $50M for clients such as Emerson Electric Company, Campbell Soup Company, and Philips Electronics NA, and several hospital systems.  
Activities
UnitedHealthcare Culture Ambassador, 2012-present.
Youth Basketball Coach, 2010-2014
Toastmasters 2009-2011
Columbus Children’s Hospital Foundation, Created $25,000 endowment via fundraising
Veteran, Army Reserve National Guard
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