ROBERT SLIGER

HOUSTON, TEXAS

CHIEF OPERATING OFFICER ¢ VICE PRESIDENT OF OPERATIONS

PROCUREMENT & MATERIALS MANAGER

(904) 477-4887 ¢ sligerr@yahoo.com ¢ robertsliger.com ¢
LinkedIn.com/in/irobert-sliger-89139091

SUPPLY CHAIN / STRATEGIC PLANNING / LOGISTICS / PROCESS IMPROVEMENT / WAREHOUSE MANAGEMENT / PORT OPERATIONS
/ SIX SIGMA / P&L / BUDGETING / PROJECT MANAGEMENT / FOOD SAFETY / INVENTORY MANAGEMENT
/ PRODUCT SOURCING / PURCHASING / VENDOR RELATIONS

Persistent and dedicated professional and military veteran with experience in identifying and analyzing
the total cost of ownership, benchmarking current pricing and performing global and regional market research
and industry trends.

Skilledin ... monitoring, measuring and refining procurement systems and overall performance to ensure
optimization and continuous improvement; directing strategic projects to improve efficiency in global
supply chain; guiding employees, helping them to achieve professional and personal growth.

Excel at ... unlocking capabilities in global Omni inventory; planning and increasing speed of delivery to the
consumer; reviewing, analyzing and taking action on open backlog, historical shipments and warehouse
inventory on-hand.

SELECT ACCOMPLISHMENTS
Reduced employer’s supply chain cost by $500k in one year
Helped business obtain new operational patent that increased product loading by 145%
Bested 20 other bidders to obtain $13m Department of Defense product contract

Calledinto advise on company’s failed DOT audit. Once issues were fixed, secured second
audit that found zero errors. Saved company from losing $4.5m in business and was
promoted for outstanding results
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WORK & MILITARY HISTORY

DIRECTOR, SuPPLY CHAIN & LoGIsTICS, South Mill Corporation-Philadelphia, PA, Oct 2018-Jun 2019;
International manufacturer of farm to table foods

VICE PRESIDENT OF OPERATIONS, JK Group - Houston, TX, Jan 2008-Jun 2018; Nationalconglomerate that owns
a wide-range of customer service companies across USA

GENERAL MANAGER, Burris Logistics-Jacksonville, FL, Apr 2002-Jun 2008; Third largest warehousing and
transportation company in USA

DIRECTOR OF OPERATIONS, C&S Wholesale-Marlboro, MD, Washington DC, Apr 2001-Apr 2002; Procurement,
warehousing, transportation, and deliver of frozen, perishable, dry foods and health and beauty-care (HBC)
items

DIRECTOR OF OPERATIONS/GENERAL MANAGER, ICS Logistics-Jacksonville, FL, Apr 1996-Jun 2001; Startup
manufacturing seafood company

PRODUCTION SUPERVISOR/RANK E-8, U.S. Air Force, Jul 1974-Sep 1994

EDUCATION / CERTIFICATIONS / TECHNICAL PROFICIENCIES
EDUCATION/CERTIFICATIONS: Bachelor of Management and Organizational Studies (BMOS), Business, Community
College of the Air Force; Associate of Engineering/Associate in Electronics Engineering Technology (AE),
Electronics, Cleveland Institute of Electronics, Cleveland, OH; Six Sigma Green Belt Certification, Villanova

TECHNOLOGICAL PROFICIENCIES: Royal $ TMS system, ERP system from High Jump, AS400, SAP, Royal 4, Various Cloud-
based customized operational systems, MS Office Suite, Excel, Word

ADDITIONAL INFORMATION CAN BE FOUND AT ROBERTSLIGER.WORKFOLIO.COM
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