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VICE PRESIDENT / DIRECTOR – SALES
Strategic Business Planning / Customer Negotiation / Sales Operations / P&L Leadership / New Market Development / Analysis & Forecasting / Turnarounds / Talent Development /Broker Management
An exceptional record of driving sales to record levels and building and leading top-performing sales teams.  Sales leadership experience complemented by accomplishments in P&L management and operations.  Have led multi-unit regions with 1000+ employees and revenues exceeding $700M. 
Significant achievements providing strategic planning and implementing customer-centric solutions across multiple categories within the CPG industry.  Expertise in turnarounds and market expansion with skills in employee relations, motivation, management development and training.

MBA – Marketing, University of Southern New Hampshire.  BS - Agriculture & Resource Economics / Food Marketing, University of Massachusetts at Amherst.  Executive Training Certificate - Center for Creative Excellence & Impact on Leadership & Self Development.
An inspirational leader.  Well known and highly regarded by decision makers among CPG wholesalers and retailers.  Tenacious and competitive

History and Highlights

Division Vice President / General Manager
Dean Foods Inc.

2015 to 2018
The country's largest processor and distributor of dairy products
Managed the $700M Northeast US Commercial Operation across multiple channels of trade with over 1,000 employees and 10,000 customers.  Held full P&L responsibility for three manufacturing locations.  Also had HQ and retail accountability across all channels of trade, including Large and Small Format, Food Service and Distributors.
· Transformed Commercial Sales Team three-year strategic plan, transitioning from a commodity driven category to a Branded strategy, growing NE Multi-Outlet All-Commodity Volume 3.2% with one product expanding 2%.

· Grew two sales leaders into Sales Directors across the greater Dean Foods organization.
· Drove 4% growth in a declining business through major Food Service suppliers, US Foods, SYSCO, Gordon Foods & other local distributors with more than $100M in Net Revenues.

· Achieved 12% productivity savings by leveraging multiple cost initiatives with innovations in organizational effectiveness and human resource strategies.

· Created unique pricing strategy producing incremental $700K in revenues across 170-store region with more than $300K net contribution margin dollars.

· In 2017, led Division to #1 in Operating Income and Volume growth.

Vice President - Sales
Wise Snack Foods
2014 to 2015
90-year old snack food company, a wholly-owned subsidiary of Arca Continental, a Mexican beverage manufacturing and distribution company headquartered in Monterrey, Mexico.
Led 50-person team in managing the Wise Salty Snack business included Direct Store Delivery and all retail channels with a heavy emphasis on Grocery Large Format.
· Salvaged $10M Private Label business by leveraging business relationships established at previous position with Frito Lay and gaining opportunity to prove out the financials and service offered by the distributor network.
PepsiCo
Global food and beverage leader with a product portfolio including 22 brands, including Quaker, Tropicana, Gatorade, Frito-Lay and Pepsi-Cola, that generate more than $1B each in annual retail sales.
National Sales Director - Frito Lay, 2011 to 2014.  Led $300M turnaround for the Frito Lay business unit at Stop & Shop & Ahold Natural Foods.

· Created innovative packaging and pricing strategy, growing market share by nearly 2% and recapturing lost sales within four weeks.

· Produced 103.2% net revenue growth and 105.3% profit growth in a mature market in the 5th largest PepsiCo customer in the US with $312M overall revenues.

· Led, mentored and developed 8-person cross functional PepsiCo Sales team & Account Managers, leading work allocation process, engaging customers in field operations, executing innovative retail merchandising strategies.

· Drove 22% increase in sales with Ahold Organic desk for nine consecutive quarters leveraging multiple bundling events through creative cross merchandising.

Zone Sales Director – Frito Lay, 2009 to 2011.  Led and developed more than 200 Sales & Operations team members, developing strategic plans to drive volume, profit & market share and enhancing in-store presence across 4,000 customers in MA & CT.
· Created three-step process to change structure, culture, and accountability, improving Zone from 110 out of 112 Zones to #3, earning recognition as exporter of talent and People Leader of the Year 2011.
· Grew revenues 8% in 2010, producing 4.7% profit increase and 1% market share growth, improving Zone to #1 in the East Division and #10 in the US out of 100 other market leaders, earning Zone Director of the Year Honors in 2010.

Regional Director of Sales – Direct Store Delivery / Distributor / Dairy -Midwest & Southeast Regions, 1999 to 2009.  Held full P&L for $150M for Midwest & Southeast Regions, leading 100+ Zone Directors and distributor partners as an active member of the Central Division Leadership team.
· Turned around product sales in the Southern Region by identifying key growth opportunities, gaining 2%+ in sales equaling $378K increase through “DSD-like” execution.

· Led post-acquisition integration of the Naked Juice Organization with PepsiCo’s Chilled Direct Store Delivery (DSD) systems.

· Drove 3-year CAGR of 15% and exceeded profit targets by 25%, leading Central Division in sales growth.  Received PEPSICO Chairman’s Award for Leadership in 2007.

Earlier with PepsiCo: Executive National Project Leader – Tropicana; North East US Branch General Manager – Tropicana.  Career began in sales and sales management with E&J Gallo Wine

Additional Information

Professional Awards:

Chairman’s Award PepsiCo - awarded highest honor in PepsiCo for building a world-class distribution system in Atlanta GA.

Division of the Year 2016 Dean Foods, North Region – placed third in the CEO scorecard with largest turnaround in recent history and 22% increase in operating income.
People Leader of the Year – improved Frito Lay team from 114th in 2009 to third in 2010 on the National Dale Stortz award.
Highly involved in Community Service, volunteers up to 10-15 hours each month for Disabled American Veterans organization.
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