PHILHAVEN CONSULTING

Philhaven Consulting builds visionary solutions for companies seeking positive change.
As business partners with extensive experience across industries, influences and coaches
teams to translate corporate strategy into measurable results.

Cultivates environments that foster collaboration.

Business Performance Services:

e Vision & Strategic Planning for Senior Leadership Teams
e High Performance Teams

* Process Improvement (Lean & Six Sigma)

¢ Change Management

e Problem Solving & Performance Improvement

e Compliance Improvement

Delivers full range of innovative solutions, driving and facilitating business performance, cost
savings, and compliance impovements while increasing employee satisfaction.

647-461-4132
www.philhavenconsulting.com




