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[bookmark: _GoBack]Motivation:  Interest in being an engaged leader, moving my next organization forward.
I believe in creating trust through empowering a self-directed workforce using visual controls.  The elimination of waste by seeking standardization, flow, and support of the people in order to drive change and improvement.
How I bring value each day:
· Experience with leading daily production teams: 
· Materials Manager at Pole/Zero and Simclar, Operations Vitals meeting Daily at Innovize, Production Planning Meeting at Osmonics, Cellular Manufacturing Monitoring at Osmonics, and Mate.
· Advanced knowledge in MRP, Lean, Warehousing, and Production execution.
· High energy to drive the vision daily!
· Experience presenting to executives: 
· Quarterly Presentations at Loram to President, VP’s and Directors.  Quarterly presentations at business quality reviews at Innovize
· Customer facing:
· Interactions and collaboration at Innovize and Simclar Providing updates and negotiations on expectations, recovery plans, and planned changes to production and processes.
· Lead / Participate in Kaizen events:
· Shipping Cell at Loram
· Cells established at Mate Precision tooling
· Line Balancing Demand Pull Cells at Osmonics
· Demand boards at Mate
· Stop to Fix Communication boards at Innovize, LogicPD, Loram
· Welcome change as a method to continuously improve.
· Tier meetings
· Standard work
· Visual communication boards
· Demand boards
· Dashboards
· Supply Chain optimization
· What else should an organization know about me? 
· I have been call “Doctor Heilman” in the past due to my ability to see the symptoms and prescribe solutions.  
· Focused and bring results that make in impact.
· I am cable of making the tough and needed business choices 
· Strong understanding of material flow from the order to cash and has the continual improvement mentality and he is always looking for process improvements
· High energy person and will engage other functions in improvement
· Very data and metrics driven

Years of Experience:  20+				
Most Recent Salary:  $103,000 plus bonus
Minimum Salary Requirements:  Negotiable $90,000 – 120,000 year ideal
