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(307) 321-0453| lyleyutzy@gmail.com |www.linkedin.com/in/lyleyutzy

PLANT MANAGER
Operations Management / Team Building / Budgeting / Process Improvements / KPIs / Quality Assurance Lean / Six Sigma / Manufacturing / Cost Containment / Change Management / EHS & Regulatory Compliance Kaizen / Turnaround Management / Internal Controls / Production Systems / Crisis Management 

[bookmark: _Hlk514242046]A strategic-minded plant manager with more than 20 years of experience guiding the development and implementation of best practices, change management activities, and continuous process improvements that facilitate efficient, productive, and high quality manufacturing operations. Excel at applying Lean and Six Sigma methodologies that help align employee behavior with business initiatives to positively impact financial performance. Experience includes:  6 direct and 50+ indirect employees.  Career highlights include:
· Identified opportunities for cost controls and implemented processes improvements to achieve savings 
· Engaged Lean and Six Sigma practices to guide efficient, productive, and quality manufacturing processes
· Reduced product and raw material waste through deployment of process improvements
· Increased process equipment reliability, productivity, and the continual focus of one-time processing methodology
An evangelist for organizational culture, collaboration and team building, effectively gains buy-in from employees for cultural transformation that drives efficiency, productivity, and revenue growth. 
Technical Skills: Sage 500 ERP System | SAP | Citrix | MPulse Maintenance Software | Microsoft Office Suite

CAREER HISTORY
Peak Asphalt, LLC
Plant Manager-2005 to Present
Hold bottom line accountability for day-to-day operations including recruitment, training and performance management, financial accountability of manufacturing processes, and adherence to safety and regulatory requirements. Key responsibilities and accomplishments include:
· Drive continuous process improvements throughout all organizational assets, including people, machinery, and processes, while ensuring seamless operations that minimize production downtime.
· Provide cross-functional management and lead efforts to recruit, develop, and motivate team members.
· Facilitate a workplace culture that drives staff to excel by effectively coaching mid-level managers and encouraging junior employees in their professional development.
Notable Highlights:
Moderated natural gas consumption and saved $240K. Tracing lines required constant heating for efficient operations during winter months. Purchased a new electrical heating unit that warmed only the pumps necessary for winter fills and reduced reliance on expensive, full-system hot oil heaters. Earned $30K in annual savings for eight years.
Slashed preventative maintenance budget for $500K in savings. Plant experienced numerous issues with equipment consistency, predictability, and reliability that required a $250K maintenance budget. Implemented a comprehensive preventive maintenance program and transitioned to in-house equipment rebuilds to drive YOY cost savings.

Realized $35K in annual labor cost savings. Peak Asphalt was overstaffed due to highly inefficient operations. Improved output by addressing equipment reliability issues. Wrote standardized work processes with safety SOPs while modifying hours of operation to reduce waste while still meeting customer needs. Improved overall quality and reduced labor costs.

Led cultural transformation to improve employee commitment and organizational culture. Operational and management dynamics stalled employee commitment and trust toward management. Utilizing technique from Kotter’s “Leading Change” book, developed a hands-on approach to coaching and mentoring. Implemented open communication channels and created reward systems for commitment to behavioral changes and integration of Lean principles.
Reinforced company culture and KPIs to achieve outstanding results. Instilled employee values of safety, productivity and quality by executing strategic Key Performance Initiatives (KPIs) Provided regular and transparent performance metrics to all employees. Gained continuous improvement across all organizational functions.
Engaged Lean methods to improve workplace environment and elevate quality. Inherited messy and disorganized plants with numerous lapses in safety and quality protocols. Instilled 5S methodologies to engage employees and transform workplace habits.

SI Corporation
Plant Manager-2000 to 2005
Developed a high-performing workplace by instilling organizational values resulting in a positive workplace culture. Implemented process improvements using Lean methodologies and best practices, devised operational plans, established production objective, and prepared financial forecasts. Key responsibilities and accomplishments include:
· Devised and implemented operational plans, established production objectives, and prepared companywide forecasts. 
· Gained buy-in from senior leaders and junior team members for use of the lean approach. 
· Demonstrated exceptional team building capability which ultimately lead to maximum team member performance and client satisfaction.
Notable Highlights:
Reduced workforce turnover by 28%. Inherited a 30%+ turnover rate the SI Corp. plant. Froze direct hiring and solely utilized temporary labor services to fill available positions. Empowered shift supervisors and teams to make permanent hiring decisions from temps, while implementing new onboarding, safety, and training programs to identify high-attrition risk laborers. Stabilized workforce with turnover reduced to 2%.
Improved production quality and slashed costs. Product quality and waste was affected by blank material spots in the product which created downtime, quality penalties and costly waste. Collaborated with Univ. of Idaho engineering department to develop a photo-sensing eye that facilitated early detection of defects. Slashed quality penalties by $20K while reducing machine downtime and product waste by $5K.

Additional Experience: Industrial Engineer at Boeing Corp.
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EDUCATION & PROFESSIONAL CERTIRFICATION

Master of Science in Lean Manufacturing
Kettering University (expected 2021)

Bachelor of Science in Operations Management
University of Idaho

Lean Six Sigma Black Belt Certification
Villanova University (December 2018).
PROFESSIONAL DEVELOPMENT
Lean Manufacturing Training | Implementation Training
SI Corporation – Genesee, Idaho
Technical Skills
AWARDS
Quality Award | Energy Award | Wyoming Contractors Association Award
Peak Asphalt, LLC.
Sustained Cost Reduction Award | Waste Elimination Award | Most Improved IR Reduction
SI Corporation


