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Partner for Digital Transformation

IT CONSULTING | DIGITAL TRANSFORMATION | EMERGING TECHNOLOGIES - ROBOTIC PROCESS
AUTOMATION; ARTIFICIAL INTELLIGENCE; BIG DATA

SAUNDERSON CONSULTING provides IT consulting services to enable organizations to achieve their goals by
identifying and implementing business opportunities offered by the emerging technologies of Robotic Process
Automation, Artificial Intelligence, and Big Data. The team at Saunderson Consulting bring extensive experience
of establishing and executing on award winning Digital Transformations.

Clients include:
HOSPITALITY | AIRLINES | FEDERAL GOVERNMENT | TECHNOLOGY AND MANAGEMENT CONSULTANCY

Bill Saunderson, Digital Transformation Principal and leader of Saunderson Consulting is uniquely able to identify
emerging technologies that can create self-funding approaches to technology modernization. He partnered with
CareFirst Blue Cross Blue Shield, recipient of CIO 100 2017 award, to develop and gain approval for $170M claims
and audit technology transformation implementing both Al and Big Data solutions. He also established their
Next Innovation Program built on emerging technologies and advanced integration centers of excellence.

EXPERTISE AND CAPABILITIES:

Digital Transformation Partners with clients to develop a technology modernization strategy that will
guarantee achievement of business goals

*  Clarify organizations’ mission, vision and strategic goals

* Identify barriers to achieving goals

*  Future state definition

* Roadmap to achieve and 90 Day Move Forward Plan

Technology Assessments Evaluate client’s current process/technology effectiveness
and Emerging Technology | * Inventory existing technology
Recommendations * Develop technology management model - Invest; sustain; retire

* Update Roadmap documenting technology decisions

Program Establishment Initiation of technology program
*  Stand up of technology programs with key milestones and measures of
success

SAUNDERSON CONSULTING LLC

BillSaunderson@Saundersonconsulting.com
1700 Burning Tree Drive, Vienna, VA 22182 1-240-401-3146
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