Jodi Fronczke
Parkland, FL 33076                      (                   630-701-0138                   (                    jodi.fronczke@gmail.com
VP / Director of Marketing 
Growth Strategies / Project Leadership / Customer Experience / Branding / B2B & B2C / Financial Services
Strategic Planning / Social Media / Pricing / PR / Integrated Marketing / Advertising / CRM / Team Building
A strong track record in leading growth initiatives, branding/rebranding, creative development and managing marketing teams for TradeStation, OptionsXpress/Charles Schwab, Starcom Worldwide and others. Competencies in technology, software, e-marketing and customer experience that have been key elements in the development and successful launch of innovative, high-margin new products & services. Can contribute quickly by:
· Delivering accelerated results on critical projects & programs
· Rebranding and revitalizing underperforming products & services 
· Leading new product development from concept through successful launch 

· Building top-performing marketing and customer support teams

High energy problem-solver and confident leader. Manage teams by setting goals, monitoring performance and rewarding achievement. Received an MBA in Marketing from Georgia State University and a BS degree in Marketing from Illinois State University. Recipient of multiple awards for marketing excellence and contributions.  
Selected Accomplishments

Increased annual growth in funded accounts from 2% to 39%. Growth in funded accounts at TradeStation was an anemic 2%. Led re-positioning, re-branding and pricing strategy initiatives through media optimizations to transform company image. Achieved record account, increasing funded accounts 39%, a company record.

Optimized TradeStation digital marketing, increasing funded accounts 87%. Company digital efforts were only being tracked from a lead perspective. Implemented new tracking system, recording results down to a funded account level. Analysis allowed optimization of digital marketing and reduced costs per funded account by 46%.

Refocused marketing on customer-centric concepts. TradeStation was development-focused with little understanding of its customers.  Partnered with Chief Development Officer and brought-in 3rd party research firm to build four personas. Better customer focus has produced more new accounts and decreased customer attrition.

Rebranding delivers record account growth in 2017. Marketing, operating and pricing changes were needed at TradeStation to attract a broader audience. Led a major initiative to rebrand the entire company with new marketing strategy, brand positioning logo and website. Results included higher brand awareness and record account growth.

Integrated marketing program increases brand awareness from 28% to 37%. OptionsXpress lacked brand awareness compared with larger competitors. Developed digital, print and TV campaigns showcasing “Powerful, Easy-To-Use” service attributes. Achieved substantial growth in brand awareness over three years. 
New marketing efforts at OptionsXpress generate increases in both funding and trading rates. Company set aggressive account goals. Developed and launched new marketing campaigns with an innovative new offer and expanded CRM efforts. Account funding rates increased 23% and trading rates jumped 20% over two years. 
Career History
VP Marketing, TradeStation, 2014-2018. Discount securities broker supporting both active and casual traders. Led development and execution of marketing strategies and integrated marketing initiatives to support customer acquisition and retention. Achieved all-time record account growth in 2017. Left to pursue new opportunities. 
Managing Director, Marketing, optionsXpress (a Charles Schwab company), 2009-2014. Directed marketing team in development and implementation of multi-channel marketing programs including print, digital, broadcast media, SEM, affiliate and event marketing. Multiple award winner with many contributions to new account growth. 
Media Supervisor, Starcom Worldwide, 2008-2009. A global media/advertising firm. Managed a team of five media experts. Developed annual media and marketing plans, coordinating more than 40 tactical strategies. 
Media Supervisor, Fitzgerald & Co., 2007-2008. Advertising & marketing firm. Designed and implemented integrated media plans across multiple channels and verticals. Oversaw projects with combined budget of $40M.  
Earlier: Served as Senior Media Strategist/Media Buyer for Three Atlanta, 2005-2007. Began career with OMD Atlanta and SPM Atlanta in responsible media management & analysis roles.
Personal: Married. Lead an active lifestyle; family activities, travel, biking and challenging fitness workouts. 
