J Spencer

Global Sourcing & Production Director / Chief Merchandising Officer
Highly skilled senior executive who has created vision and spearheaded innovation, increasing revenues and profits and reducing costs. Proven record of streamlining processes, reducing inventory, enhancing productivity and improving quality, while increasing ROI, on-time delivery and customer satisfaction.
Managed multi-national operations with revenues in excess of $150M and more than 3,000 employees. Deep understanding of critical business drivers in multiple markets Highly successful in building vendor and manufacturer relationships. Exceptional understanding of Chinese business and social culture.
+1 949 292 2514                    jspencer65@gmail.com                    Buffalo, NY                    LinkedIn

 
Achievements


Global Production & Sourcing Strategies


Reduced factory count 74% and increased On Order from owned factories 133%.


Reduced sample iterations 50%, lead-times from 90 to 30 days and MOQs to 100 units/style/color.


Increased factory line count from 22 to 60.


Transformational Change


Implemented 31 SOPs. 


Purchased activewear factory to respond to market shift and consumer buying trends


Merged three disparate companies and offices.


Created corporate shared services program.


Merchandising


Simultaneously merchandised 3 distinct apparel product lines from concept to market.


Developed contemporary denim product offerings.


Revenue Growth


Increased sales growth 20% annually.


Doubled revenues from Nordstrom, Zumiez, Hot Topic/Torrid, and PacSun to $43M.


Developed a five-year strategic growth plan, with revenue growth to $500M+.


Secured $1M contract with major contemporary women's denim brand with growth to $5M+ by third year of contract.


Innovation


Established “Innovation for Inspiration” program.


World-class design/trend team of top designers.


Established industry recognized trend department and product/material development processes. 


In-housed R&D knit fabric development mill.


2015 Innovator Award - Apparel Magazine


Start-Ups


Shifty’s – 16 door retail concept.


Union Trend USA grew to $20M annually. 


INSTACO – E-commerce company partnered with high profile social media influencers. 





Skills


Global Ventures	Entrepreneurship


Merchandising & Trend Analysis


Business & Marketing Strategy


Growth & Profit Optimization


Strategic Product Initiatives








Education


BS – Finance, University of Phoenix


AA - Fashion Merchandising & Design, University of Oklahoma





Work Experience


President - Union Trend International, Ltd, 2017 to Present


Directs all operations with full P&L, including sales & marketing, merchandising, product development, and sourcing a wide variety of garments through offices in USA, Hong Kong and China.


President - Dragon Crowd Garment, Inc., 2012 to 2017


Full P&L and senior leadership responsibility for $120M global operation with more than 2500 employees, producing lifestyle apparel products for major brand clients.


President - Union Trend International, Ltd., 1998 to 2012


Led business growth from startup to a company with global sourcing network, guiding production exceeding $600M in apparel products.


General Merchandise Manager / Buyer - Edison Brothers Stores, 1991 to 1997


Managed $16M budget with 100 employees.








