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Global Sourcing & Production Director / Chief Merchandising Officer 
Highly skilled senior executive who has created vision and spearheaded innovation, increasing revenues and profits and reducing costs. Proven record of streamlining processes, reducing inventory, enhancing productivity and improving quality, while increasing ROI, on-time delivery and customer satisfaction.
Managed multi-national operations with revenues in excess of $150M and more than 3,000 employees. Deep understanding of critical business drivers in multiple markets Highly successful in building vendor and manufacturer relationships. Exceptional understanding of Chinese business and social culture.
· Merchandising & Trend Analysis

· Product & Brand Development

· Business & Marketing Strategy

· Key Account Development

· Growth & Profit Optimization
· Change Management
· Growth & Profit Optimization

· Global Ventures & Entrepreneurship

· Strategic Product Initiatives

· Pricing & Financial Analysis
BS – Finance, University of Phoenix

Completed almost all course requirements for AA in Fashion Merchandising & Design, Univ. of Ok.
History and Highlights

President

Union Trend International, Ltd

2017 – Present

Union Trend International Limited is a global apparel buying agent that sources a wide variety of garments through offices in USA, Hong Kong and China. Union Trend represents major retailers and wholesalers/importers, with a complete range of product creation services such as Product Development, Merchandising & Design, Global Strategic Sourcing & Production, Quality Control, and Logistics.

Directs all operations with full P&L, including sales & marketing, merchandising, product development, and global sourcing negotiations.

· Secured $1M contract with a major contemporary women's denim brand and negotiated agreements with material suppliers to source high quality fabrics.  Customer expectations show growth to more than $5M by third year of contract.

· Collaborated with Fortune 100 client to establish factory Health, Safety, & Environment standards and Social Compliance standards to meet stringent client Supplier Requirements.
· Developed Spring 2019 contemporary denim product offerings including fabrics, washes, and styles, securing orders with a 75% adoption rate.
President

Dragon Crowd Garment, Inc.

2012 to 2017
Dragon Crowd Garment, Inc. is a privately held global manufacturer of knit and woven apparel specializing in design, development, sourcing and production. Dragon Crowd owns and operates 3 WRAP-certified Ningbo, China factories shipping 14M units annually. The company has operations in China and Vietnam.
Full P&L and senior leadership responsibility for $120M global operation with more than 3000 employees, producing lifestyle apparel products for Nordstrom, VF Corporation, Hurley, Oakley, Quiksilver, Roxy, Pacific Sunwear, Hot Topic, Torrid, Wet Seal, Volcom, and other major brands.

· Created a single business model, reducing numerous expenses and increasing sales growth by 20% annually with more responsive and market-driven global organization.

· Implemented 31 new Standard Operating Procedure, enabling productivity increases, enhancing employee engagement, and driving improvements in organizational excellence.
· Spearheaded acquisition of manufacturing facility, increasing output 60%, streamlining production operations, and reducing outsourced factory partners 74%.  Became “Best in Class” Manufacturer.
· Developed a five-year strategic growth plan, detailing revenue growth to $500M+ annually.

· Formed new company, Instaco, and established partnerships with high-profile social media influencers such as Jenn Im, Gabi Fresh, Nicolette Mason, and Andy Torres to create compelling lifestyle brands, resulting in first-year sales exceeding $1M. 
· Doubled revenues from Nordstrom, Zumiez, Hot Topic/Torrid, and PacSun to $43M over three-year period from 2013 to 2016.

· Increased Speed-to-Market with reduced Minimum Order Requirement by implementing Fabric Platforming, Optitex 3D sample rendering, pre-season color approvals and establishing modular sewing ""pods"" in factories. Reduced PO to delivery lead-times from 90 days to 30 to 45 days.
· Consolidated fabric purchasing departments in-house, reducing dependence on external partners and establishing fabric innovation capability. Reduced redundant employee expenses 50%, increased fabric mills revenue $12M over three years, and reduced fabric purchase costs 12.5%.
· Won 2015 Innovator Award from Apparel Magazine

President

Union Trend International, Ltd.

1998 to 2012

Led business growth from startup to more than $45M in annual shipping with the USA division peaking at $20M, developing key strategic business relationships with the largest lifestyle retailers and wholesalers in the U.S. and a network of apparel manufacturers throughout Southeast Asia.
Senior leader for company with global sourcing network, guiding production exceeding $600M in apparel products with clients including Hurley, Oakley, O’Neill, Rusty, Lost, Pacific Sunwear, Hot Topic, Anchor Blue, Wet Seal, Volcom, Guess, Fresh Jive, and many more. Coordinated and implemented processes between customers, merchandisers and factories. Conducted factory compliance and quality audits.
· Developed new denim fabrics and post-process techniques that evolved into production of over 8M yards of fabric orders annually.
· Recognized as Vendor of the Year in 2005 by Oakley and Anchor Blue in 2006.

General Merchandise Manager / Buyer
Edison Brothers Stores
1991 to 1997

A retail conglomerate based in St. Louis, Missouri, operating numerous retail chains and over 3,000 stores.

Managed $16M budget with 100 employees, leading Buying, Planning & Allocation, Marketing, Budgeting Global Sourcing & Production, Merchandising, and Design functions.  Developed seasonal line plans and merchandise mix of wholesale and private label products.
· Developed new retail concept that combined a unique product mix of apparel, accessories, and shoes as well as an alternative shopping environment that was not offered in shopping malls. Grew the chain to 16 doors; achieved highest $/sq. ft. sales in company and highest gross margin.
Additional Information

· Board member of Sudara, an organization founded to advocate on behalf of and empower at-risk women.  Consults on product development, design, sourcing, manufacturing, and supply chain.

· Community: Volunteer at Hope House, a faith-based substance abuse recovery program.
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