
What actions/tests were executed during this Learning Cycle? Write 3-5 sentences. Attach a visual, if applicable.

Your Name:

Date:

Learning Cycle Name:

Focus Area:

Learning Cycle Results
At the end of each Learning Cycle, please complete this document 
for each of the three hypotheses on your original Learning Cycle 
Documentation worksheet.

What was your Learning Cycle hypothesis or statement? Please copy from your original Learning Cycle Documentation worksheet.

What were the results?
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What is your recommendation?

Will this Learning Cycle be completed as expected? Yes or no? Why?
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	Date: 2/16/17
	Your Name: Lisa Danno
	Focus Area: Hiring & Training
	Learning Cycle Name: EA Longevity 
	What was your Learning Cycle hypothesis or statement Please copy from your original Learning Cycle Documentation worksheet: To build intrigue and a model that supports our hourly Experience Assistants in their goals and interest in staying with Workspring for longer than 6 months at a time. 
	What actionstests were executed during this Learning Cycle Write 35 sentences Attach a visual if applicable: 1. Lisa met with outside sources within the HR world who work for other staffing companies, recruiting firms, and as hiring managers to gain their insight on how to put out attractive job descriptions and vet great candidates. 
2. Lisa spoke to career counselors at Roosevelt University, DePaul University, and Kendall College to gauge what the expectations, processes, and environment are like currently for college students seeking internships. 
3. Opened our internships up to nonhospitality students and to a wider variety of universities than had previously been explored. 
4. Brand training emphasis and in looking for people's personalities vs. had they cleared dishes before helped shape a higher quality higher that can balance the guest centricity with efficiency. 
5. We were upfront with the interns we interviewed about our business and planful in looking at their expected graduation dates, so they could work here at least 6 months. 
6. Amy Norris, Steelcase's Internship Director, was consulted many times throughout this process and alerted us to the fact that we can keep interns on for up to 6 months after their graduation.
7. Once an intern has completed initial training and is fully humming in their role, I took a watered down version of impact coaching to them to talk about their interests and opportunities in the time they have with us to gain even more experience. We set goals, both tangible and developmental to get the experience they hoped for out of their time with us at Workspring.
8. We often invite them to workshops & learnings you woudn't normally get in a hospitality internship.
	What were the results: We have hired 6 interns since this went into effect, & 4 of them have performed well enough to remain and so far, 2 of them have been here for well over 6 months. 
Our interns are excited to be here, have a voice, and take on more. 
They have each approached me prior to the Impact Coaching role out asking for extra experience and exposure. They are taking advantage of what we offer, both paid & unpaid to enhance their skill set.
From the exit interviews I've conducted, they've had positive useful experiences, given us great ideas to improve upon, and been able to apply their skills to future jobs. 
	What is your recommendation: At one point, I was not a huge supporter of the internship program, because I did not believe it was sustainable for our business.  Now, I would recommend it to every Workspring, if at all possible. It's certainly an inexpensive staffing option for us.  It fosters the culture of learning that we prize. It gives us a chance to motivate and develop staff from the ground up. It allows us to see how the youngest generation in the workforce is thinking, behaving, and could impact our business in the future. It is another avenue to boost our NPS score. 
	Will this Learning Cycle be completed as expected Yes or no Why: Yes, it was completed by Q4 of FY17. 


