
Learning Cycle Documentation
Complete this document at the beginning of each Learning Cycle.

What is the primary objective of this Learning Cycle?

Write a hypothesis or statement about what you want to learn (1 of 3).

Write a hypothesis or statement about what you want to learn (2 of 3).

Write a hypothesis or statement about what you want to learn (3 of 3).

How will you complete this Learning Cycle? Write 2-3 sentences. This is especially important if you plan to ask others for support.

What is the expected timeframe for completion?

Your Name:

Date:

Learning Cycle Name:

Focus Area:


	Date_9: 4/22/16
	Focus Area_9: Hiring & Training
	Your Name_9: Lisa Danno
	Learning Cycle Name_9: EA Longevity
	undefined_41: To build intrigue and a model that supports our hourly Experience Assistants in their goals and interest in staying with Workspring for longer than 6 months at a time. 
	undefined_42: We believe there is a sustainable and iterative model for hiring hourly employees that allows us to hire full and part time employees in all Worksprings that are actual Workspring/Steelcase employees.

	undefined_43: We believe that the internship program is something we look to continue in future Worksprings to help us get people in on the ground floor and grow & develop them.
	undefined_44: We believe we are able to offer a unique and intriguing on the job experience at Workspring that helps grow and develop the Experience Assistants into future coordinators or managers within Workspring.
	How will you complete this Learning Cycle Write 23 sentences This is especially important if you plan to ask others for support_9: 1. Research various other companies or industries that do an excellent job hiring and nurturing their hourly employees.  Talk to someone there to understand what they offer, how they drive intrigue and development, what competitive benefits they offer, and how they develop those hourly employees within their organization.
2. Further investigate Steelcase and Chicago universities to see how we can foster and develop our internship program. 
3. To enhance our interview questions (in line with the experience vision) to better hire motivated employees who are looking to really connect with guests and drive observation and insights. 
4. Use a 4-8 hour trial day for any EA candidate we are considering to vet them and see how well they do in our natural daily environment as well as allow them to discover if Workspring is a fit for them. 

	undefined_45: Q4


