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The T behind TGBC
Tom is a business adviser and a
certified project management
professional. With considerable
experience as a PM practitioner,
Tom has a unique ability to
understand how things work and
how they can work better. Tom’s
areas of expertise include
Strategy development, Program
Management, Portfolio
Management, Organizational
Alignment, Project Management
and Risk Management.

Organizational Alignment

Your Business

Project Execution

TGBC: TGezo Business Consulting, LLC
463 Main St.
Old Saybrook, CT 06475

Tom empowers business leaders
by working with them to refine
their strategy and align their
organization and activities to
maximize performance.

Strategic Planning

Achieve Your Goals with TGBC
Your Trusted Adviser

TGezoBusinessConsulting.com

Custom Offerings

Defined goals, aligned
activities, and solid plans in
place to achieve your
business goals…
Get on track: Contact TGBC
for a complimentary initial
consultation.

TGBC offers personalized engagements to define
goals, align activities, develop plans for top
priority projects and coach you through project
execution.
Key Benefits
TGBC has a personalized approach that you won’t
find at other consulting firms:
 Your personal trusted adviser
 Works as part of your team
 Personalized coaching
 Scalable engagements to fit your business
 Cost conscious solutions
 Special rates for not-for-profits

Define and Align
You are an expert and passionate at what you do.
Your enthusiasm and expertise propels you through
the day’s activities.
You have big plans but there’s never enough time
to get them on the radar and make real progress.
TGBC listens and works with you to translate your
dreams into a defined strategy with achievable
goals. Goals are designed to move your business
forward and allow you to focus on the key drivers
to improve profitability and productivity.

Plan and Execute
There’s seldom time to plan and yet solid planning is
the best way to save time and maximize your
productivity.
TGBC works with you to adopt a “project” based
approach and to develop plans for priority
projects. Solutions are scalable and make sense for
the size of your business.

It’s all about execution….
Alignment of your activities is crucial….
Put your strategy into action by aligning your
activities, projects and organization with your
goals.
TGBC works with you to review your current
activities and develop new initiatives that align
with your strategy to focus your limited
resources on those projects that matter.

A solid plan is a great foundation and lays the ground
work for execution. How do you manage your plan,
take risk into account and keep changes in control?
TGBC will coach you through project execution
using a disciplined approach scaled for your
business.

Contact TGBC for a complimentary
initial consultation
Tom Gezo
TGBC: TGezo Business Consulting, LLC
463 Main St.
Old Saybrook, CT 06475
(845) 453-9071
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