CRAIG ANTOLIK
Pittsburgh, PA 412-613-0654 dugl5@yahoo.com

VP / DIRECTOR — STRATEGIC PLANNING / GLOBAL PMO

Operations / Program & Project Management / Transformation / International / P&L / Corporate Governance
Risk Assessment & Management / M&A / Regulatory Compliance / Corporate Security / Business Continuity
Change Management / Operational Excellence / Process Improvement / Cost Control / Training / Budgets

Leveraged strong strategic and tactical know-how, operations savvy and program management skills to reduce costs, improve
processes and increase productivity while supporting double-digit revenue growth year-over-year. Be it through business
transformation, corporate governance, regulatory compliance risk mitigation

or relationship building, consistently exceeded deliverable goals and objectives LEADERSHIP SNAPSHOT

in global, mission critical environments. Extensive Organizational Leadership
Noted for integrating technology, human capital, financial and business Drive Global Enterprise Strategy
objectives to increase bottom-line performance across the enterprise. Identify Strategic Opportunities
Whether formulating and executing growth strategies, planning and delivering Collaborative Relationship Builder
complex, multi-million-dollar programs or defining and implementing Innovative, Turns Ideas into Action

organizational change, can contribute by:

O Ensuring program outcomes meet objectives in timely, cost-effective manner
O Aligning personnel and processes to positively impact the bottom line

O Establishing and maintaining strong relationships with all stakeholders

O Handling multiple priorities with excellent organizational and managerial skills

Quickly assimilates, acclimates and delivers results. Adept at achieving buy-in from disparate groups, creating common vision
and consensus. Earned an MBA and a BS in Marketing and Finance from Duquesne University.

Selected Accomplishments

=  Created global security function, mitigating stakeholder risk and protecting brand.

= Created PMO, aligning solutions in support of $20B enterprise.

=  Implemented new risk mitigating programs, avoiding $20M annual spend.

= Designed and implemented global compliance operating model.

= Global process mapping reduces enterprise risk.

= Led post acquisition integration of compliance and security processes.

= Successfully implemented global HRIS for 35k global employees.

= Operationalized Global Shared Service Center Model, achieving significant synergies.

=  Employee intranet social platform enhances information sharing capability.

Career History

Mylan N.V., One of world’s leading global pharmaceutical companies (~ 3,400 products).

Vice President, Head of Global Programs, 2015-Present. Responsible for design, leadership and operation of global security
function. Led Chief Administrative Office’s Program Management Office (PMO).

Senior Director, Global Compliance & Security, 2014-2015. Led Center of Excellence within Global Compliance for corporate
general and administrative policies, compliance training and communications.

Director, Corporate Strategic Development, 2012-2014. Drove business transformation program management.
Global Project Manager, Compliance, Human Relations, and Security, 2010-2012. Oversaw implementation of global
strategic initiatives. Reduced enterprise risks through development of global security program.

MBA Graduate Assistant, Duquesne University, 2009-2010.

NVR Inc., One of America’s leading homebuilder’s serving 29 metropolitan areas in 14 states.
Sales and Marketing Associate, 2007-2008. Increased sales 45% and customer base 45%. Exceeded sales quota 25%.
Project Manager, 2002-2007. Managed $20M annual construction process. Generated 30% profit margins.




