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Background
◈ The Research Center at the Major Academic Medical Center has an organ donation 

program that is coordinated by the Clinical Research Nurse Coordinator (CRNC)

◈ CRNC collects data annually on the cognition, health, and activities of daily living for 
each study participant

◈ Current system for collecting data is disorganized and decentralized, which causes 
issues for the CRNC



Current System



Problem



Scope of Project
◈Create new database for storage of research data
◈Integrate three existing databases and paper forms into one database for easy access

Goal of Project: Make the retrieval of information by CRNC, pathologist, or organ bank 
manager possible from  one source that can be accessed from anywhere
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Implementation Plan



Proposed Future State



Examples of Future System
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Recommendations



Project Takeaways
Strengths:
◈ Our medical backgrounds helped efficiently understand and brainstorm our way out
◈ Had a subject matter expert within our group itself

Challenges:
◈ Experienced some delays due to unavailability of concerned IT personnel
◈ Kept the scope of the project limited due to lack of availability of time

Lessons Learned:
◈ Concepts of informal interview techniques, artifact models, big picture, sequence diagrams, flow 

diagrams, activity models and wireframes helped building this project and provided an understanding to 
manage other projects in future


