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MANUFACTURING / OPERATIONS EXECUTIVE – VP, DIRECTOR
Executive-Level Decision-Making and Guidance | Continuous Improvement  
Process and Cost Control | Manufacturing Operations | Strategic Sourcing  Turnarounds | P&L | Facility Planning | Capital Improvements | Lean & Six Sigma Manufacturing | Kaizen | Enterprise Solutions | Team Leadership

Proven top performer with start-up, international – especially China - and large company experience.  Significant P&L up to $140M.  Purchasing, managerial and operational expertise with advanced skills in strategic planning, international negotiations, product development, operations management, production, and resource allocation. Deep experience in Lean.  Articulate communicator, capable of building lasting relationships with senior management of clients, partners and vendors.

Education: BS - Mechanical Engineering, Florida State University; MBA - Gardner-Webb University, NC. Lean certified through Emerson. Six Sigma Black Belt awarded through NC State University.
SELECTED ACCOMPLISHMENTS
Turned around major construction project in China.   The design and equipment acquisition of a new manufacturing facility did not meet requirements and was lagging more than a year behind schedule.  Successfully managed project back on time table and budget.
Led complex ERP implementation.  Spanned systems in China and the US, involving finance, sales order, engineering, production, inventory MRP, and HR modules.  Completed in eight months for less then $500K utilizing mix of both China and American consultants.
Restructured tender process.  European customer required 25% cost reduction and a drastically reduced timeline for the tender.  Formed teams of category managers and led a focused and successful effort for the complex bid package.

Coordinated major project to locate a new factory.  Headed site selection team to break into the deep water flexible pipe market for oil and gas.

Launched new product.  Sourced numerous components while strictly protecting Intellectual Property concerns.  Coordinated among in-house groups and suppliers to develop RFPs and contain costs.  Product successfully introduced.

Doubled revenue in less than three years. Implemented comprehensive equipment, task time, process, and training reviews in close coordination with union leadership. EBITDA improved, new capital costs contained and revenues driven up $70M.

Increased sales from $7M to $10M and reduced cycle times from four weeks to less than two weeks.  Applied Kaizen / Kanban system to streamline workflow and identify bottlenecks.

EMPLOYMENT HISTORY
Director of Operations - H.A.T Flex – China - 2016 to Present. Spearhead planning and construction of new on-shore and off-shore flexible pipe manufacturing facility in China.
Operations Manager - Union Tech Company - 2015. Lead 200-person staff in key role at contract manufacturer of oil field tools.  Managed operations in both US and China.
Senior Manager of Strategic Sourcing - Baker Hughes, Inc.- 2014 to 2015. Control $400M drilling, evaluation, completion and production tools budget and CLM / MSA for key suppliers.
Director of Manufacturing Development - DeepFlex - 2013 to 2014. Manage $60M budget for construction, development, equipment acquisition, and plant commissioning.

Earlier: Held Senior Management roles at Baker Hughes, Inc., Illinois Machine and Tool Works, Dresser, Inc., Special Metals, HON, Xaloy, Inc., and Copeland Corporation.
