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Control

e Large Businesses are Likely to Continue to Choose to
Own, Manage & Maintain a Premise-Based System

« “Selective Outsourcing” is Becoming a Trend

* Vendors / VARs Driving the Adoption of IP Telephony
over Service Provides
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Price Perception

» Perception of Higher Price for Managed Services
Inhibits Adoptions

* Declining Legacy Prices

 Top Reason to Migrate to VolP*
— Data Decision Makers - Network Convergence
—\Voice Decision Makers — Cost Savings

e TCO Difficult to Quantify

Source: Verizon IP Voice/Data Migration 2005
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Risk Tolerance

e Risk of Difficult Transition

e Ability to Address Survivability Concerns

 Access to Emergency Services
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Reliability Perception

 Responsiveness
e Rellance on Partners
e Performance Assurance

* Quality of Service
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Rate of Migration

e Large Enterprises are Slower to Adopt
—Trials are Occurring
— Greenfield Locations

e Migration to IP is at a Slower Pace Among Voice
Decision Makers
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Integration Issues

« Seamless Migration Path
— TDM Centrex Dial Plan Integration with Hosted IP
Centrex
— CPE-based Voice Mail Integration
—Integration with Contact Center Services

* Hybrid Networking

e SIP “Standards”
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Customer Satisfaction

- Reliability

e Quality of Service

e Cost Reduction

 Improvements in Productivity
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L ate to Market

e Hosted IP Centrex

e Contact Center Services

e Unified Communications

« Mobility
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Service Providers Need

e Robust Portfolio

 Focus on Quality

e Provide Control to Administrators & End Users

* Deliver on Cost Savings
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Quality
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Control

» Leverage easy-to-use, web-

based provisioning interface:

— Allows administrators to
authorize and customize
features for each location
or a group of locations

— Supports management of
features and calling plans

— Delivers simple location
management of Auto
Attendant, Attendant
Console, and call plans

— Allows subscribers to
personalize their features

—
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Cost Savings
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