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Ulti mus iBAM Suite - Zero to BAM in 10 Minutes

Fastest, Easiest Business Acti vity Monitoring Returns Control 
to Business Users and Provides Interacti ve Opti mizati on

Business processes are owned by business professionals. For too long, the tech-
nical complexity of BPM has required IT to take control, separati ng business 
people from the criti cal processes they need to manage, monitor, and opti mize.

The Ulti mus iBAM Suite is designed to return control over processes to busi-
ness professionals. The potent, user-friendly suite enables business profession-
als to create KPI gauges and controls in minutes, without getti  ng IT involved, 
and adjust processes interacti vely to close the loop and achieve dynamic 
opti mizati on.

Powerful, Business-Friendly iBAM Suite for Creati ng and Visually 
Monitoring KPIs

The Ulti mus iBAM Suite provides a user-friendly, yet powerful way for busi-
ness professionals to create and visually monitor key performance indicators 
of their choice and place them on their desktops, portals, or in key workfl ow 
documents. Because the Ulti mus iBAM Suite enables gauges and controls to be 
designed using simple mouse clicks, executi ves, managers, and process owners 
can readily create BAM monitors and even complete dashboards themselves. 
Ulti mus iBAM’s unparalleled ease-of-use is very important because it eliminates 
the complexity that has been the biggest hurdle for organizati ons who want to 
deploy BAM.

The Ulti mus iBAM Suite makes use of familiar graphical display components 
such as gauges and speedometers that are confi gured to display business per-
formance metrics from Ulti mus processes. Each BAMport can be enhanced by 
providing KPI ranges which allow the user to visually see if the KPI falls within 
specifi c performance ranges. While a BAMport graphically displays one KPI on 
the business user’s desktop, a combinati on of BAMports can be collecti vely 
displayed in a BAMboard which is a digital KPI dashboard. Alternati vely, one 
or more BAMports can be confi gured as a component on the business user’s 
desktop. This provides limitless fl exibility to display many KPIs tailored to the 
unique needs and preferences of each user and empowers them to take control 
over decisions in a faster, more effi  cient manner.

Benefi ts

Create KPIs, gauges and process  •
controls in minutes

Real-time, desktop feedback on  •
process KPIs

Complete round-trip optimization •

Interactive desktop controls to •
adjust processes in real-time

Drill-down reports to uncover  •
detailed facts behind the KPIs

Monitor KPIs from Ultimus  •
processes or third-party 
applications

Business-friendly interface - No  •
training required for business users

Fastest time to value – Zero to BAM •
in 10 minutes

Inquiries

info@ultimus.com •
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Roundtrip Opti mizati on of Resources and Business Processes

Roundtrip opti mizati on is one of the most powerful capabiliti es of the Ulti mus 
iBAM Suite. It allows approved business users to instantly opti mize resources 
and change the fl ow of the process based on real-ti me KPI acti vity. BAMports 
can be either confi gured to automati cally compare current KPI values with 
KPI performance ranges, and correct the process based on the results of this 
comparison, or to allow business professionals to use a dial or switch to change 
the process based on their judgment. Importantly, these processes are being 
adapted easily, in real ti me, by the business owner, and without the need for IT.

Ulti mus iBAM is able to provide dynamic opti mizati on because the BAMports 
derive fl exibility and power from the patented Ulti mus Adapti ve DiscoveryTM 
rules engine. Adapti ve DiscoveryTM extracts the rules from the process logic 
and exposes them in a separate rules repository so the process fl ow can 
be readily changed by the iBAM controls. By using these Ulti mus rules and 
process informati on, business users can track any key performance indicators 
using BAMports. Likewise, the feedback from BAMports goes back into to the 
Adapti ve DiscoveryTM rules engine to complete the loop and adjust the process 
based on any business logic. Ulti mus rules make BAMports easy, fl exible, and 
smart to facilitate visibility as well as the dynamic change of processes for 
roundtrip opti mizati on.

Ulti mus iBAM Components and Architecture

Ulti mus iBAM Suite enables state-of-the-art BAM by uti lizing a number of 
modules that work together to provide an opti mal soluti on. These components 
are as follows:

Ulti mus BAMstudio: an applicati on that allows the user to easily design and 
confi gure new BAMports and set their att ributes and properti es. It provides 
much fl exibility to change calculati ons, shapes, sizes, colors, and other att ri-
butes for each KPI.

Ulti mus BAMboard: a digital dashboard that hosts multi ple BAMports. It is 
confi gured for each business user and can be arranged verti cally or horizontally. 
Alternati vely, BAMports can be dragged on to the business users desktop and 
can be displayed individually.

Ulti mus BAMserver: a server applicati on that maintains the BAMports, updates 
their values, controls access for security, and allows Ulti mus processes and 
third-party applicati ons to interact with them.

Ulti mus BAMrepository: a repository for saving BAMport defi niti ons and values 
of KPIs in a secure database.
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Features

Digital dashboard for graphical  •
display of Key Performance 
Indicators (KPIs)

Enables users to manually control  •
business process – change 
processes on the fl y for round-trip 
optimization

Powered by Ultimus Rules Engine  •
to give fl exibility of events and data

Display one or multiple KPIs on  •
dashboard, desktop, portal, 
Ultimus Forms, or Web pages

Easily adapted to Ultimus business  •
processes

Display KPIs in any units or range •

Easily confi gured for each business  •
user based on their need

Choice of display types: Circular  •
gauges, linear gauges, knobs, and 
switches

Easily confi gure new BAM displays •

Can be used with any third-party  •
applications through industry-
standard Web service interface



Ulti mus BAMport: a graphical digital display for a single KPI or a feedback dial/
knob. Each BAMport also can have a customized drill-down report associated 
with it to provide the insight behind the KPI. Users have a lot of choice for 
deciding where they want to display BAMports:

Inside the Ulti mus BAMboard as a collecti on of BAMports •

Stand alone on the business user’s desktop with the ability of having  •
multi ple BAMports arranged according to the user’s preferences

On an Ulti mus Form enabling process parti cipants to use real ti me KPIs for  •
making decisions in a process

As ASP .NET that can be incorporated easily into a SharePoint Portal or any  •
JSR 168 compliant portal

Within any applicati on that can host ASP .NET •

Ulti mus BAMacti ons: a set of Web Services and .NET acti ons that allow 
Ulti mus processes to easily interact with the BAMserver without any coding. 
Web Services are used for third-party applicati ons to interact with BAMports, 
thus making it an easy, open, and fl exible environment.

The architecture of the Ulti mus iBAM Suite is shown below.
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