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Summary:  "When Words and Actions Matter Most" presentation will explore the current state of 

preventable patient harm and the evolution of efforts to prevent and respond when it happens. An 

emphasis will be placed on the "Wall of Silence" that too often follows harm and the current 

efforts by many stakeholders to "shatter that wall". Those efforts include "CANDOR" - a 

program focused on Communication and Optimal Resolution. The discussion will include 

opportunities to improve the identification, investigation and response to patient harm events that 

includes open and honest communication with patients and families and the provision of 

emotional first aid to involved caregivers. Recent improvements in methods for process redesign 

in the context of human factors engineering following patient harm will be shared. Finally, the 

most recent data associated with the impact of a CANDOR-type approach will be provided for 

discussion. 

 

Bio: Timothy McDonald, MD JD, is the Director for the Center for Open and Honest 

Communication at the MedStar Institute for Quality and Safety. He is an internationally 

recognized patient safety expert and was the Inaugural Chair of Anesthesiology and Medical 

Director of Quality and Safety at the Sidra Medical and Research Center in Doha, Qatar- an 

ultra-modern 400 bed Maternity and Children’s Hospital and an affiliate of Weil Cornell 

Medical College that he helped open in May, 2016. Dr. McDonald is a physician-attorney who 

has been involved in patient care activities for the past 30 years and quality and patient safety 

efforts for the past 20 years. Prior to serving as the Chief Safety and Risk Officer for Health 

Affairs and the Program Director for the Pediatric Anesthesiology Residency Program at the 

University of Illinois, he was the Director of the surgical services for the nationally recognized 

University of Illinois, Eye and Ear Infirmary from 1993 thru 2006 - while serving key 

administrative positions in the Department of Anesthesiology.  

 

Dr. McDonald’s research has focused on the principled approach to quality, medical liability 

and patient harm with an emphasis on the robust reporting of patient safety events, near misses 

and unsafe conditions and the use of simulation and human factors analysis to improve health 

care systems and processes. He developed the curriculum within the University of Illinois’ 

Department of Medical Education for the use of standardized patients in knowledge and skills 

transfer utilizing simulation to improve healthcare communications. He helped pioneer the 

medical center’s learner reporting process as a means of engaging learners from all professions 

and all specialties in safety and quality education. His federally funded research has focused on 



all of these domains and their impact on improving the quality of care while mitigating medical 

liability and other legal-related issues, including the establishment of teaching methodologies 

for all levels and professions in health care and law.  He is the recipient of many national and 

international awards in anesthesiology and patient safety, including the American College of 

Medical Quality’s Founder’s Award, the Institute of Medicine – Chicago’s Patient Safety 

Award, and the Hope Award from the Medically Induced Trauma Support Service [MITSS] in 

Boston. 

 

 

 


