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Taking Neurofeedback To 
Where It’s Needed Most 



The Oregon Neurofeedback 
Implementation Project

• To serve difficult, high risk or underserved populations.
• Feasible
• Scalable
• Sustainable



Agency versus Private Practice

• They often present with complicated psychological and medical 
needs.

• They often present with complicated legal histories including criminal 
records and/or disability benefits issues. 

• Many could be described a chronically impaired. Concurrent stressors 
are often very high and social support is low. 

• Agencies are often well attuned to their target population but operate 
with a large number of less formally trained staff. 

• Agency clients are mostly likely to be on Medicaid, if they have any 
insurance at all.



Why the Othmer Method 
Neurofeedback Is So Promising

• It works with clients who have limited insight, are unable or unwilling to engage 
in a verbal therapy .

• The can address a wide range of problems including TBI, PTSD, impulse disorders, 
sleep disorders, cognitive impairments, pain, mood instability, anger, depression 
and PTSD. 

• The model is well described and can be taught to a wide range of service 
providers with varying levels of education and training. It does not require high 
technical sophistication such as administering and interpreting a QEEG

• While time intensive (20-40 sessions?), it can be made more efficient by 
therapists treating more than one client at a time.



The Implementation Model

• Free use of a complete system for one year
• Weekly clinical support via Skype for one year
• Agency is given free use of EEG Expert and QIK testing for one year
• Agency needs to pay for and send two clinicians to the training
• Agency needs to send one administrator to the training. That training 

is free
• Agency must pay travel/hotel/meal costs during training but is offered 

a $1500 allowance to defray the cost
• Agency administrator participates in bi-weekly Skype meetings with 

Kurt, myself and other administrators



Behind the Model

• Free use for one year overcomes reluctance to try
• Weekly case review helps clinicians get up to speed and avoid clinical 

drift
• Use of EEG Expert and QIK insures outcomes data
• Having two clinicians and administrator increases in-house support
• Having agency pay for training increases their commitment
• Bi-weekly meetings with Kurt, administrators and myself to learn as 

we go



Weekly Case Support

• Via Skype video
• Both agencies in same 1 hour meeting
• Based around Tracker/EEG Expert
• HIPAA compliant
• ACE’s and Stressors Scores
• Area of Concerns



Tracker Summary



Tracker Example



Lessons to date

• They tell us: weekly case review is invaluable
• It’s working in our two agencies (community MH & transitional 

housing for felons)
• Get data on what’s important to the agency (e.g. ER visits, recidivism, 

no-shows
• Administrators are already moving to sustain and expand the program
• Having Kurt come and treat all the participants to a brew pub dinner 

was great fun!  



Lessons to learn

• Can the tracker’s protocol display be integrated into EEG Expert 
symptoms?

• EEG Info needs a support model for agencies that is different from 
individual providers



Early Conclusions

• The Othmer model of neurofeedback can be implemented in agency 
settings with difficult clients

• Feasible: Early results appear similar to what is report in other settings 
using the agencies’ line staff as clinicians

• Sustainable: Using existing training, weekly Skype case review and the EEG 
Expert system we already have the necessary tools to implement, manage 
and evaluate. 

• Agency administrators are learning how to access Medicaid /Community 
MH funding to insure financial stability. 

• Scalable: There is no reason why this model could not be implement in 
many settings. We may need to plant only the smallest seeds for a forest to 
grow. 
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