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Welcome to the latest edition of edHEALTH News. This bi-annual publication keeps members informed of 
news and activities within Educators Health, LLC (edHEALTH). Urgent items will continue to be 

communicated via e-mail.  Feel free to share the newsletter with colleagues. If you would like to be added 
to the distribution list, please contact Cindy at cjbartelson@educatorshealth.org. 
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A NOTE FROM OUR PRESIDENT 
 
Welcome to the Summer of 2018 issue of The edHEALTH News.  

The edHEALTH newsletter is published twice per year and serves as an update on all things edHEALTH related.   

Thank you to all the attendees who came to the edHEALTH Annual Meeting on June 18, 2018 at the Boston 
College Connors Center.  It was a wonderful way to celebrate our 5th anniversary, share news of the past year, and 
plan for our continued successes.  I appreciate everyone’s willingness to spread the word about edHEALTH at 
various professional conferences and associations; we will work with you as deadlines approach. 

On July 11, 2018, edHEALTH kicked off its first annual “edHEALTH: Walk this Way to a Healthier You” 
walking challenge. We have 12 schools participating and over 900 employees competing for weekly prizes, 
individual grand prizes and an overall top institution. Thank you to the Plan Design Committee and ad-hoc groups 
from that committee for their help in making it such a success. Please stay tuned for announcements and winners.  
As of today, Olin College is in the lead with most average steps per week! 

As we look to the fall and 2019, edHEALTH and Spring Consulting have started gathering information for 
January renewals. We are focused on our continued successes and growth to maintain below trend pricing for all 
edHEALTH owners/members.   

As edHEALTH continues to evolve we remain committed to serving you. Please feel free to contact me with any 
feedback or for assistance.    
 
All my best wishes for the remainder of the summer, 
 
Tracy 
 
                                              
Please visit us at www.educatorshealth.org! 
 
A. Tracy Hassett  President 
Office  1.866.692.7473 
Cell  1.508.612.4426 
email  www.educatorshealth.org  
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          CoreSource 
edHEALTH Announces New National Relationship with CoreSource 
for Benefits Administration 
July 11, 2018 
 
CoreSource, a leading national provider of benefit plan administration and care management services 
for self-funded employee health benefit plans, announced today a new nationwide relationship with 
edHEALTH, an innovative program, originally started by Massachusetts colleges and universities, 
which assists its member educational institutions in administering their self-funded employee health 
benefit plans. CoreSource will serve as the national benefits administrator for edHEALTH as the 
company expands its footprint into new markets throughout the U.S. market. 
  
CoreSource is thrilled to be working with a program so closely aligned with CoreSource’s own 
values, working together in a collaborative atmosphere to find flexible solutions which are client-
focused yet still member-centric, and in keeping with CoreSource’s own commitment to client 
satisfaction. 
  
Tracy Hassett, President of edHEALTH, expressed excitement at the new relationship, saying 
“edHEALTH is delighted to partner with CoreSource nationally to provide educational institutions 
with best in-class health plan services, building on our Massachusetts and Rhode Island success in 
bending the medical plan cost curve” 
  
Robert Wolfkiel, CoreSource Northeast Region President, called the relationship “an outstanding 
opportunity for CoreSource to partner with edHEALTH and deliver even greater value to 
edHEALTH’s clients and members,” adding “we look forward to working closely with edHEALTH to 
help their clients meet and exceed their own financial goals, now and in the future.” 
  
About CoreSource 
CoreSource, Inc. a Trustmark company, is one of the nation's leading employee benefit 
administrators, delivering integrated, customized employee benefit solutions to self-funded 
employers. CoreSource maintains offices in Baltimore, Charlotte, Chicago, Columbus, Detroit, 
Kansas City, Des Moines, Lancaster, Tucson, and Little Rock. The Trustmark Companies provide a 
full spectrum of employee benefits to improve well-being through better health and greater financial 
security. Visit www.coresource.com. 

     

      
          

HCMS Group 
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HCMS engaged with edHEALTH in March of 2018 to begin data collection and build an integrated data 
warehouse for the captive. The data warehouse will include monthly medical, pharmacy, and eligibility data 
inputs organized into a person-centric relational database. To date, we have successfully collected data from 
Harvard Pilgrim and Optum. We are in the final stages of data collection with Tufts. Once the data collection 
process is complete, edHEALTH will have access to an online reporting platform that allows users to quickly 
review integrated cost reports, view key utilization metric trends, and view key performance indicators.  

The HCMS data warehouse leverages integrated data and a comprehensive risk score to predict which individuals 
are headed toward the high-cost, high-risk top 5% of the population. At the June member meeting, we reviewed 
the population risk analysis for the Harvard Pilgrim groups and saw that 5% of the individuals enrolled in that 
health plan are driving 52% of the total healthcare spend. Each individual in the 5% group spends an average of 
about $72,000 per year. Identification of the high-cost, high-risk population allows the edHEALTH schools to 
consider a uniquely targeted clinical prevention program, KnovaSolutions.  

The KnovaSolutions clinical program is designed to focus on the 5% population who face complex health 
situations resulting in multiple providers, multiple conditions, and multiple medications. Each individual who 
enrolls in the program has access to a masters prepared nurse, a pharmacist, and a medical research librarian. The 
nurse serves as the primary point of contact and continually evaluates the individual’s needs while dynamically 
adjusting an action plan to address those needs. Medications are reviewed by the pharmacist to assist with issues 
such as a need for lower-cost options, negative side-effects, and the risk of interactions between multiple 
medications. The medical research librarian provides relevant and current information to help members take 
control of their health and make healthcare decisions that lead to improved outcomes. The focus is to empower 
the individuals to be their own best advocate. KnovaSolutions participants see significant improvement in health, 
risk, and utilization metrics. 

For more information on KnovaSolutions or to get started with the program, please let Cindy and Tracy know that 
you are interested. Take a few minutes to check out our new  

KnovaSolutions video: https://p.widencdn.net/li9lzq/HCMS---Knova-Solutions-Overview?download=true    
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SPRING CONSULTING GROUP, LLC 
Financial Results 
Happy 5th birthday to edHEALTH, and a warm welcome aboard to two new members – Bentley University and 
Suffolk University. Now edHEALTH has 14 members covering over 11,000 employee lives. edHEALTH closed 
out 2017 with a surplus of $2.9M. It is the second best out of the five years. In fact, the strong financial 
performance continued through the end of the first quarter of 2018. edHEALTH LLC earned an ongoing net 
income of $74K, while edHEALTH Captive results show a net gain of $233K. 
 
2018 claims experience has been favorable, resulting in the average annualized per employee cost up only 4% 
from 2017 and below budget by 7%. As of 3/31/2018, there were eight claimants over 100% of their specific stop 
loss retentions, plus another 24 claimants exceeding 50%.  
 
Spring provides monthly high cost claimants reporting, as well as the Quarterly Actuarial reports to give members 
periodic updates on their financial performance. A number of you regularly review these reports and have found 
them helpful. Please let Spring know if you have trouble accessing or understanding these reports.   
 
2019 Renewals  
edHEALTH will deliver renewals beginning at the end of August.  If you have not yet shared your current 
Summary Plan Description with edHEALTH, now is a good time to do so. Spring will send out a pre-pricing 
email by mid-July to ask for a census and any requested alternative quotes. 
 
Because of the continued favorable claims experience, 2018 renewal increases averaged only about 2%. 
Additionally, the three-year average rate increase from 2016 to 2018 was approximately 4%.  
 
With the addition of Bentley College and Suffolk University, 2018 managed medical and Rx costs will total 
approximately $185M covering over 11,000 employee lives. 
 
edHEALTH Lasers 
Stop loss carriers traditionally laser known large claimants, rather than increase stop loss premium to insure 
known risks. A typical laser will exclude all claims up to a specified dollar amount for any one claimant from stop 
loss reimbursement. 
 
Through 2017, edHEALTH had not lasered any new claimants. A laser is used by stop loss carriers to exclude 
claims for certain individuals with expected high cost claims in the upcoming year.  
 
In reaction to a certain continuing extreme high cost claimant situation, edHEALTH implemented a lasering 
policy, effective 1/1/2018, whereby edHEALTH agreed to share any lasered high cost claim costs in extreme 
situations with renewing member schools, generally on a 50%/50% basis. 
 
Quotes for new schools first joining edHEALTH may, on occasion, include lasers to lower the quoted stop loss 
premium. 
 
Prescription Drug Carve-out Savings 



 

 
 

Effective 1/1/2017, the prescription drug claims are administered by OptumRx. 2017 Rx rebates totaled $4.5M, 
which is an approximately 18% return on total Rx claims. Additionally, OptumRx is crediting back even more 
savings, $785K, from the underperformance of the Discount and Dispensing Fee. This $785K will be deposited 
into the child accounts accordingly. As a result, and despite double-digit industry Rx trends, net total edHEALTH 
Rx costs decreased over 18% in 2017. This represents savings of over 25% compared to expected 2017 Rx costs, 
had edHEALTH not moved to OptumRx. The chart below shows the savings on a per employee per month 
($PEPM) basis. 

2016 2017 
Rx Claims ($PEPM) $206.48 Rx Claims ($PEPM) $209.82 
Underperformance of Discount and 
Dispensing Fee ($PEPM) ($0) Underperformance of Discount and 

Dispensing Fee ($PEPM) ($6.83) 

Rx Rebates ($PEPM) ($4.21) Rx Rebates ($PEPM) ($38.41) 
Net Rx Claims ($PEPM) $202.27 Net Rx Claims ($PEPM) $164.59 
Trended to 2017 at 11% ($PEPM) $224.53 Savings from 2016 ($PEPM) $59.94 

  Savings from 2016 (%) 26.7% 
 

Closed Formulary 
Effective January 1, 2018, edHEALTH began offering two formulary options with Optum:  premium (closed) and 
select (open) formularies.  Five schools are moved to the closed formulary in 2018. The closed formulary 
excludes coverage of some brand-name drugs that have suitable substitutions. It is worth approximately 0.5% on 
the working rates and 3.3% on the Rx costs. The member disruption for schools moving to the closed formulary 
ranges between 1.9% - 3.8%. Every year PBMs renegotiate their contracts and therefore schools who will stay 
with the current open formulary will see minor disruption ranging between 0.3% - 0.5%.  
 

What Else is New? 
 
Don’t Let You Insurance Plan Hold You Captive 
Please click on Don’t Let Your Insurance Plan Hold You Captive for a high level refresher on captives including 
an example success story – edHEALTH. 
  
Why Voluntary Benefits Are No Longer Voluntary for Employers 
Please click on Why Voluntary Benefits Are No Longer Voluntary for Employers for a discussion on how 
voluntary benefits have become a welcome addition, yielding increasingly competitive employee benefits 
packages that couldn’t be offered without them. 
 
Gov. Charlie Baker Signed Paid Family Leave 
In case you missed it, Governor Charlie Baker signed a law on Thursday June 28, which includes increasing 
minimum wage to $15/hour by 2023 and requiring paid family leave for all workers. Please click here to learn 
more. 

HARVARD PILGRIM 

Tools and resources to guide members to better health 

https://www.bizjournals.com/boston/news/2018/06/15/don-t-let-your-insurance-plan-hold-you-captive.html?ana=SCG2
https://www.bizjournals.com/boston/news/2018/06/15/don-t-let-your-insurance-plan-hold-you-captive.html?ana=SCG2
http://springgroup.com/voluntary-benefits-background/
http://springgroup.com/glossary/voluntary-benefits/
https://www.masslive.com/politics/index.ssf/2018/06/gov_charlie_baker_signs_15_min.html


 

 
 

Within the Tools & Resources section of their online accounts, members can tap into a wealth of valuable 
information and support to help them make the most of their health plan and improve their well-being. Here are 

some examples of what they’ll find at www.harvardpilgrim.org. 

Estimate My Cost 
Members can use this cost transparency tool to estimate their out-of-pocket health care costs before they receive 
services. They can search for hundreds of services and procedures, search by providers and compare provider 
costs. 

Urgent Care Options 
If members need medical care for an injury or illness that’s not life-threatening, and their primary care provider’s 
office isn’t open, they have options other than the emergency room, including urgent care centers and virtual 
visits.  

Ask a Pharmacist 
Members can call or email our pharmacists for help in making safe, smart choices about over-the-counter 
medicines such as, cough, cold or allergy products, herbal supplements and vitamins.  

Care & Disease Management Programs 
Our nurse care managers are available to help members with any health concerns or conditions, such as heart 
disease, diabetes, respiratory disease or cancer including complex or rare diseases. 

Personal Health Assessment 
Our Personal Health Assessment is a first step toward improved well-being. By completing a confidential online 
assessment, members receive an individual profile that includes a wellness score and valuable information about 
their health and lifestyle. 

Personal Health Coach 
A Harvard Pilgrim personal health coach will offer customized, one-on-one telephonic support to help members 
make informed decisions about lifestyle management opportunities. 

FSA and HSA Calculator 
Members can use these handy tools to help them estimate how much money to contribute into their FSA or HSA 
account.  

Mind the Moment 
Mind the Moment, our mindfulness program, helps members tap into their brain’s built-in capacity to manage 
stress, increase focus and stay healthy. Program includes an e-learning course and guided online meditations. 

 

 

We encourage you to promote these valuable tools and resources with your Harvard Pilgrim members. More 
details on the above items are available online. 
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OptumRx 
 

Forging a new path 
OptumRx is redefining the PBM model 

 
The business environment for PBMs is changing at a terrific pace, with mergers, acquisitions and new 
partnerships drastically altering the status quo. Exactly how this will play out remains to be seen. However, it 
seems fair to say that the expectations around how PBMs work are undergoing a fundamental change. 
 
Three themes in particular stand out amid the change: drug pricing and transparency, out-of pocket costs, and 
PBM business models. And while in one sense these concerns are very much in the moment, in reality, OptumRx 
has been driving toward solutions for these for some time. 
 
Over the last several years, OptumRx has continuously launched products, tools and strategies aimed at exactly 
these problems – drug pricing, transparency, and transforming the PBM model. And we are by no means done. 
We continue to invest in and expand these initiatives. 
 
In this article we will take a closer look at each of these themes and demonstrate how OptumRx is transforming. 
By linking to past articles from our Thought Leadership series, you can see for yourself how we are re-making 
our business in such a way, and at such a pace, that we are not just reacting to change, we are driving change; and 
rapidly mastering the new expectations we face. 
 
Drug Pricing and Transparency 
Making drug prices more transparent has become increasingly important. For OptumRx, 
transparency is about trust. We believe that trust can only come about when we provide proper clarity into our 
business practices and how our core pharmacy care services deliver value. 
 
For clients, OptumRx is leading the charge in transparency and innovative supply chain strategies: 
 

• As costly therapies enter the marketplace, our strategy is aimed at moving past the traditional 
PBM business model of generating profits through rebate management and retail pharmacy 
spread. Instead, our new, transparent model is to achieve the lowest net cost for each drug 
category for our clients. 

•  Also, 100% of our drug supply chain contracts include Price Protection. OptumRx has a unique 
approach to this commonly used contracting tool. Our cumulative price protection works to 
increase savings as drug prices increase – regardless of how or when those prices go up. The net 
effect is increased stability and predictability, while helping to limit the rise of drug prices for our 
clients. 

 
 
Access and Affordability 
While the majority of Americans spend very little for out-of-pocket costs for prescription drugs, a growing 
number of benefit designs now apply increased cost-sharing requirements to specialty drugs. 
 
For the very small number of patients (~1%) who require costly specialty medications, the cost burden can be 
higher if they are enrolled in this type of plan. 
 
OptumRx has evolved a comprehensive set of strategies designed to maximize patient access to the medications 
they need: 



 

 
 

• OptumRx was the first to provide patient-specific benefit, formulary and cost information – in real-time 
– while the patient is in the doctor’s office. 

• We also have a range of available affordability programs including point-of-service rebates, preventive 
drug lists, and discount cards. 

• We engage members to take advantage of these programs at multiple touch points, including the 
physician office, and the retail setting. Members with complex specialty conditions can also access our 
interactive online tools, which help promote education and medication adherence. 

• We also deploy programs that can protect clients against drugs that offer little to no added clinical value 
over other more well-tested and far less expensive treatment alternatives: 

o ‘Me-too’ brands 
o Old drugs with new names 
o Costly compounded agents 

 
PBM Business Models 
One of the key questions moving forward is what will become of the traditional pharmacy benefit manager 
business model. 
 
The old PBM model was focused on drugs in a silo. For too long, traditional PBMs have focused on driving down 
unit costs, and on driving members toward specific distribution strategies such as mail order or retail. 
 
OptumRx chooses instead to ask a simple question: How can we drive better outcomes and care for patients vs. 
simply managing drug costs? The answer lies in our synchronized approach. 
 
Synchronization means taking disparate, uncoordinated areas in health care, and making them work better 
together. Synchronization allows us to impact more than just pharmacy care. Now we can impact the patient’s 
medical care or behavioral health care by sharing information and prioritizing opportunities, which traditional 
PBMs do not impact. 

• OptumRx is changing the traditional PBM model with our broad and deep connections across the entire 
health system. This is why we refer to our approach as Pharmacy Care Services, because our efforts 
leverage pharmacy to address overall cost and care. 

• Clients realize significant financial advantages when they fully synchronize their medical and clinical 
benefits with OptumRx. Study results demonstrate reduced inpatient admissions and ER visits, as well as 
overall per-member per-month (PMPM) medical savings ranging from $11 - $16. 

• One of the clearest examples of this new connectivity is our coordinated approach to the national health 
care crisis of opioid abuse, which blends clinical, analytic and administrative services. Leveraging our 
broad and deep connections across the health care system, our opioid management efforts target all of the 
key stakeholders: prescribers, pharmacies, pharmacists and individual members. 

• OptumRx is also distinguishing itself among its peers through Optum IQ.™ OptumIQ combines curated 
data, leading analytics, and health care intelligence to create a comprehensive view of quality, cost and 
access. These insights allow us to impact cost and clinical outcomes not just at the client level, but also 
down to the individual person. 

 
Optum is fundamentally changing the marketplace by infusing transparency and connections across the entire 
health system. We are using our deep knowledge of the entire health care system in order to deliver high-value, 
high-quality care that benefits clients and consumers alike. 
 
STATEMENT REGARDING FINANCIAL INFLUENCE: 
This article is directed solely to its intended audience about important developments affecting thepharmacy benefits business. It is not intended to promote 
the use of any drug mentioned in the articleand neither the author nor OptumRx has accepted any form of compensation for the preparation ordistribution of 
this article.  
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