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Professor Nozick will discuss scrum, XP (extreme programming), and kanban, the latter of which is an instance of lean. As you work through the module, complete an analysis of each approach, paying particular attention to what the advantages and disadvantages would be for your projects. Make a note of when you would consider using each approach and what you would have to do to incorporate it into your own project management practice.

Complete the following grid as you work through this module.


	Approach
	Advantages
	Disadvantages
	When I’d Use It
	How I’d Use It

	
Scrum


	
	
	
	


	
XP


	
	
	
	


	
Kanban
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