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You can use this action plan to guide your efforts in incorporating adaptable project management approaches into your project management efforts. Of the different strategies and paradigms presented in this course, which will be most helpful to you?

	Complete the grid below. 

	Key Business Problem(s)
	Identify the key problem or challenge in your project management work that you hope to improve using adaptable approaches.






	Strategies
	Identify which strategies from this course you plan to use or adapt for your own use.






	Steps
	What are the specific actions you will take to adapt your project management efforts? Be specific in outlining what you will do differently to get better results. 





	Timeline
	Identify a timeline for implementation. 

What will you do (or have your team do) in the next month? What will you have completed over the next quarter? 



	Measurement/Results
	How are you going to measure your results or demonstrate that your efforts have had a positive impact? Outline your measurement strategies here.  










1


© 2017 eCornell. All rights reserved. All other copyrights, trademarks, trade names, and logos are the sole property of their respective owners.

image1.jpg
eCornell





Jecomnell

o e

‘Agile Projoct Management Approaches Action Plan
oucan s s o 10 s ofors 1 iy
T s o 5 e oo

et

e s s s S e o O PR 507

oy s )

T e er——
o gt o o

PEr——

Wt o v e o) o
o vt s e o v .
e




