C u CEPM503: Assessing, Managing, and Mitigating Project Risk
e orne College of Engineering, Cornell University

Tool: Stoplight Chart

You can use a Stoplight Chart whenever you need to identify risks, categorize them in
terms of consequences and probability, and consider possible mitigations. Save this
blank Stoplight Chart and use it as needed during stakeholder discussions or with your
project team when you are kicking off new work, making a change request, or
reassessing options.
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Put the Stoplight Chart to good use by discussing the following questions as a
group:

What are the known risks?

For each risk, what’s the probability of occurrence?

For each risk, what are the consequences if it does occur?
Where does each risk fit within the Stoplight Chart?

Who would this particular risk affect?

What are some possible mitigations for this risk?
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