[Type text]	[Type text]	[Type text]

[image: ]CEPM503: Assessing, Managing, and Mitigating Risk
College of Engineering, Cornell University
[bookmark: _GoBack]Tool: Working with Heuristics 

Heuristics are mental shortcuts we use to reach a decision quickly. They can help streamline the decision-making process, but by considering only a subset of options, you may make errors by falling back on preconceived ideas. The mitigation strategy: make sure you're considering all the information and not selectively excluding some of the information that might help. Use this worksheet as needed.

 
	Availability Heuristic
When we need to make a decision, we tend to think of events that were very recent or very memorable and gloss over all the rest. If you equate a current situation with a standout memory, you will assume the risks posed are similar. That may be inaccurate.

	Is the availability heuristic present now? If so, what can you do to mitigate its effects?
Notes:

	Representation Heuristic
When we look to the past to find a reference scenario that we think is very similar to the current event, we may conflate the two as if they are more similar that they are.

	Is the representation heuristic present now? What can you do to mitigate its effects?
Notes:


	Anchoring and Adjustment Heuristic
We assess probabilities by finding a reference point or reference number (the “anchor”) and adjusting from there, rather than making a decision based on new information.

	Is this heuristic present in this project? If so, what can you do to mitigate its effects?
Notes:

	Confirming Evidence Trap Heuristic
When we make a decision quickly and then seek out only information that confirms it, rather than considering new information, we can make poor risk decisions. 

	Is this heuristic present now? What can you do to mitigate its effects?
Notes:
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