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SRA Imagine It! Ensures Reading Success 
for Clay County Students

In 2010, district leaders in 
Clay County Public Schools in 
Manchester, Kentucky, embarked 
on an ambitious mission to 
increase their students’ reading 
scores.  At the time, 36 percent 
of third graders were reading on 
or above grade level. Just two 
years later, with the help of Elgin 
Foundation funding support 
and McGraw-Hill Education’s SRA 
Imagine It! program, 57 percent 
of third graders are reading on or 
above grade level. 
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Accountability and Consistency 
Jump Start Success

The Elgin Foundation and Clay County Public Schools 
established a six-year goal of having 90 percent of 
students in grade 3 reading at or above grade level. 

Right away, teachers knew SRA Imagine It!  was 
different.  Its consistency and depth of instruction 
helped teachers assess their students’ needs in a timely 
and consistent manner, which informed instruction and 
put their students on the path to success quickly. 

“We have a higher level of accountability now,” explains 
Denva Smith, Instructional Supervisor for Clay County 
Schools. “Everybody is doing the same thing.”  

The SRA Imagine It! professional development has also 
been extremely helpful, says Ms. Smith.  The district’s 
program includes regular visits by trained consultants, 
who provide modeling and feedback.  In addition, 

Prior to implementing the new program, each of 
the elementary schools in the district was using a 
different reading program, so there was no district-
wide consistency. This was a challenge due to the high 
number of students moving from one school to another, 
sometimes multiple times throughout the school year. 

When the Elgin Foundation, a nonprofit organization, 
took the initiative to support children’s literacy in 
Southern Appalachian communities, Clay County 
Schools were selected to receive a grant for a new 
reading program. School administrators eagerly 
accepted the partnership. The foundation and the 
division agreed to implement SRA Imagine It! for K-3 
students in the district’s elementary schools. 

SRA Imagine It! is an elementary reading, language arts, 
and writing program developed based on nearly 45 
years of research. The program is known for its strong 
differentiated instruction, assessment tools, strategies, 
and extensive resources for all reading levels. 



Clay County Schools | Manchester, KY

2

For more information
Denva Smith, 
Instructional Supervisor 

Amon W. Couch, Ed. D
Interim Superintendent
Clay County Public Schools
Manchester, KY

Or visit: MHEonline.com

district coaches offer extensive training so after the six-
year initiative is completed, the district will be able to 
sustain the high level of training. 

“Now we have an ‘all hands on deck’ approach,” Ms. 
Smith says. “Everyone is trained in this program – 
instructional assistants, teachers, everyone.” 

Making a Difference in Students’ 
Success

Ms. Smith explains that SRA Imagine It! has made a 
notable difference in students’ progress across grade 
levels and capabilities. 

The main factor in students’ success is the increased 
instructional time, with one hour of whole-group 
learning and a second hour of differentiated instruction. 
“We base the second hour on MAP scores, so we can 
scaffold instruction more efficiently,” Ms. Smith says. 

Now in year three of its six-year initiative, Clay County 
Schools are extremely happy with the results. 

According to the Northwest Education Association 
(NWEA) Measure of Academic Progress (MAP) scores, 
the percentage of third graders in the division reading 
at grade level jumped from 36 percent at the beginning 
of the SRA Imagine It! program in the fall of 2010 to 57 
percent in the spring of 2012. District leaders see this 
21 percent increase as an encouraging trend toward 
meeting the six-year goal. 

“We have shown amazing growth,” Ms. Smith says. 
Even the highest-performing schools in the district, 
hesitant at first to implement a new program, have seen 
improvement in their students’ scores. 

“We’ve even extended the program to Pre-K and grade 4 
in order to keep the learning consistent,” Ms. Smith adds. 
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About Clay County Schools
The Clay County School District is located in Manchester, Kentucky and serves 3,599 students in 11 
schools – one high school, one middle school, seven elementary schools, one alternative learning 
center and one technology center. The student population is 98% Caucasian, 0.9% African American,    
0.4% Hispanic, and 0.7% multicultural. 

2012
After SRA Imagine It! 

2010
Before SRA Imagine It! 


