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Increase enrollment, student retention and success 
with lecture capture as a web service  
For close to 100 years, Saint Mary’s University (SMU) of Minnesota has 
personal, practical and innovative instruction. Institutional leaders realize 
that the proper application of technology is important to enhancing their 
classroom experience. 

“Tegrity came to us at the right time,” said Provost Jeffrey Highland. “We 
were looking for something that would be our next step in instructional 
technology. We did some investigation and ultimately, Tegrity proved to be 
the best option for a campus wide deployment. It fit our needs, and it fit our 
focus on teaching and learning. It also has allowed us to do some marketing 
with students and parents.”

SMU offers programs from its Winona, Minneapolis and Nairobi, Kenya 
campuses and centers in Rochester and Apple Valley, and offers courses at 
more than 100 off-campus sites in Minnesota and Wisconsin. SMU enrolls 
about 5,600 students. Of those, about 1,300 are traditional undergraduates; 
the rest are adult learners in the School of Graduate and Professional 
Programs. The university employs about 100 full-time and more than 400 
part-time faculty members. 

In planning for the future, the university identified three key priorities in 2005: 
increase the number of students enrolled; improve the institution’s visibility; 
and enhance student learning through more effective use of technology. After 
considering investing in iPods and other technologies, administrators instead 
chose to focus on systems that would enhance classroom learning. 

“We didn’t know when we started with Tegrity if faculty would buy into it or 
not,” Highland said. “We piloted the program in spring 2006 with 46 students 
in three different classes. By the fall semester, 25 of our full-time faculty, 
including the entire math department, were using it in their classrooms. We 
recorded 3,500 hits on the system for selective instant replay for a total of 
735 viewing hours.” 

“One of the things that emerged was how well this class capture system 
can work outside the classroom,” said Joe Shields, Professor of Math and 
Statistics at SMU. “For example, one of our Physics professors took the 
time outside of class to work through the problems he had assigned. Using 
Tegrity, he talked the students through the solution set. He didn’t just hand 
out the answers. The students could go online and watch and listen to him as 
he was actually unfolding the solution set. Professors in Organic Chemistry 
also were doing study sessions with Tegrity to supplement their classroom 
sessions.”

CLIENT PROFILE 

The university enrolls nearly 5,700 
students as of fall, 2008. 1,400 are Winona 
campus traditional undergraduates, and 
more than 4,300 are adult learners in the 
Schools of Graduate and Professional 
Programs.

PROGRAM OBJECTIVE 
Increase student retention, improve grades 
and enhance student learning through 
more effective use of technology 
 

SUCCESS SNAPSHOT
Rapid Adoption: After initial deployment, 
SMU recorded 3,500 hits on the system 
and 735 viewing hours. Over 700 students 
and 32 full time faculty using Tegrity after 
2nd semester.

Improved retention and grades: 
Using Tegrity Reporting Service, SMU 
discovered that “C” students became “C+” 
and “B” students using Tegrity to clarify 
class material and study more efficiently.

“I don’t see Tegrity as a gimmick or 
a fad. I see it as directly related to 
teaching and learning. Our teachers 
tell us they are preparing their 
classes now in different ways, and 
maybe in more thoughtful ways, as a 
result of this technology.” 

Jeffrey Highland   
Provost
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Chad Kjorlien, Director of Instructional Technology, said integration of Tegrity 
into the university’s Blackboard course management system was relatively 
easy and that nine days after the purchase order with Tegrity was signed, the 
application was loaded on the servers and running.Cameras were mounted 
at the back of the classrooms, he said, offering a wide view of movement. 
Tegrity can also capture a variety of teaching aids such as PowerPoint, smart 
boards, and tablet PCs. 

Kjorlien said he has been pleased with the support the institution has 
received. Tegrity technicians initially spent a day or two on campus, teaching 
faculty how to use the system. When there is a glitch or problem, staff are 
quick to respond. 

Saint Mary’s intends to conduct research to determine the impact Tegrity is 
having on the students’ ability to learn and retain information. Shields said the 
results they’ve seen so far, albeit anecdotal, are making a positive impact. 

“We can see exactly who is reviewing class material, and what we’re finding 
is that our best ‘A’ students, the brightest and most motivated, don’t need 
Tegrity so they are not using it,” he said. “We also found that the system 
didn’t help the least motivated, least responsible students either, because 
they didn’t use it. What we did find was that the ‘C’ students, those who were 
trying and working hard to improve and were using Tegrity to review, are 
the most likely to use the system. Those students use Tegrity to clarify and 
enhance their insights on the material and as a result, have been able to 
move from ‘C’ grades to ‘C+’ or ‘B’ grades. Those highly motivated students 
have been able to go further than they could have without Tegrity.” 

At present, 32 faculty and about 700 Saint Mary’s students are using Tegrity 
in the classroom. It has also been used to familiarize staff members with 
university policies and skill training. Has the system made faculty better 
teachers? “I think what we’re learning is how to teach more effectively with 
Tegrity,” replied Shields. “I haven’t modified my slide presentations. What I 
have changed, however, is how I use the slides. I slow down, I emphasize. 
Knowing what’s coming up next on the slide, I do a better job of transitioning. 
Are we more reflective teachers as a result of Tegrity? I believe so, because 
we want to know what is and is not working.” 

FOR MORE INFORMATION
Visit:  www.tegrity.com/tegrity_demo/ 

Call:  1.800.411.0579 (option 4) 

Email:  salesusa@tegrity.com 

“One of the things that emerged 
was how well this class capture 
system can work outside the 
classroom for supplemental study 
sessions and learning modules.” 

Joe Shields
Professor of Math and Statistics

About Tegrity Campus 2.0 

Tegrity Campus 2.0 is the leading 
class capture web service, impacting 
learning, student satisfaction and 
retention across the entire institution. 
Requiring no hardware or software 
installation, and fully integrated with 
the institution’s data-set, Tegrity 
Campus 2.0 makes class time 
available all the time by automatically 
capturing, storing and indexing every 
class on campus for replay by every 
student. 

Educators know that the more 
students can see, hear, and 
experience a class, the better they 
learn. With patented Tegrity “search 
anything” technology, students 
instantly recall key class moments for 
replay online, or on iPods and mobile 
devices. Tegrity is based in Santa 
Clara, California with regional offices 
throughout the United States. 


