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We deliver mission-critical enterprise applications that provide 
customers with a sustainable operational advantage.

cloud companyThe High TechIndustrialRetailEquipmentFashionFood & BevConstructionDistributionFinancialHospitalityLogisticsPublic SectorTransitOil & GasUtilitiesHealthcareAerospaceDefenseAutomotiveindustry
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The Data Divide

- Run on reports
- Users distrust the data

- Few standard KPIs or master data
- Report sprawl and data silos
- Little reuse or data sharing

- Analysts focus on fixing data
- IT is a bottleneck

- Data costs money

P4+D=V
- Run on algorithms

- Users govern the data
- Standard KPIs and master data

- Reports are governed
- Collaboration and reuse

- Analysts focus on analyzing data 
- IT is a facilitator

- Data makes money

Data Elites

By 2025, there will be a 
nearly unbridgeable chasm 
between Data Laggards 
and Data Elites. 

The question is: “How do you 
cross the divide?” 

Data Laggards

POLL
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Three Eras of Intelligence

5

IT-Driven User-Driven Model-Driven

Past Present FutureFocus
Actions Reactive Proactive Automated
Impact Positive Game ChangingNeutral

~1990-2005 ~2005-2020 ~2020+

Decisions

Business Intelligence

Self-Service Intelligence

Artificial Intelligence

Keys
• Data Science
• Streaming and complex data
• DataOps
• Data Literacy

Keys
• Data Warehousing 
• Data Integration 
• Data Quality 
• Standard KPIs/Dashboards

Keys
• Data and Report Governance
• Federated Center of Excellence
• Data Refinery
• Self-Service Workbench
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What Executives Want

“We need digital transformation.”

Translation = We don’t want to be disrupted!
(What they really need? A data strategy!)

(Because you can’t go digital without good data!)
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Market Disruption

• One touch access
• Personalized service
• Built-in community 
• Free or very low cost
• Frictionless transactions

New Consumer Mantras

$2.88 trillion combined market cap

Goal: exquisite customer experience: 
Convenience
Choice
Cost
Community
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Impact of AI

Lemonade’s “AI Jim” processes a claim

NLP with key word 
assists guides the 

“conversation”.

Community norms 
and pledges 
reduce fraud

Runs 14 fraud 
models; Pays 50% of 
claims automatically. 

More Data, Less Risk
- “Policy of one” (micro pools)
- More data, more precision

Lemonade collects 2,000 to 4,000 data points 
per customer versus 20-40 for most insurers. 

Lemonade updates its algorithms on average 8x daily:
pricing, claims, coverage, service, pricing, etc. 

- More automation 
- Faster quotes
- Lower prices
- Faster claims
- Happier customers
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The Ultimate Question 

Eric Colson
Chief Algorithms Officer 

Stitch Fix

“Moving from data-driven to AI-driven is the next phase in 
our evolution…. The more efficient organizations will 
survive at higher rate. Since it’s hard to for mature 
companies to adapt to changes in the environment, I 
suspect we’ll see the emergence of new companies 
that embrace both AI and human contributions from the 
beginning and build them natively into their workflows.

What AI-Driven Decision Making Looks Like Like, July 8, 2019

This is not to say data science is destined for failure at 
older, more mature companies, though it is certainly harder 
than starting from scratch. Some companies have been 
able to pull off miraculous changes…

Curiosity Driven Data Science, Nov 27, 2018

“Can an older company join the Data Elite?”

“N
ot  R

eally!”

https://hbr.org/2019/07/what-ai-driven-decision-making-looks-like?ab=hero-main-text
https://hbr.org/2018/11/curiosity-driven-data-science
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My Answer? 

Wayne Eckerson
President

“Yes!! But it takes: 
1. A bonafide commitment from top executives
2. An enterprise commitment to governing data
3. Strong technical know-how and infrastructure
4. An effective partnership between business and IT
5. A cultural makeover
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What Does a Data Culture Look Like? 
1. CEO Commitment 
2. Executive Decisions
3. Executive Example

1. Analytics Council 
2. Data and Report Governance
3. Community of Interest Data Leader

DATA 
TEAM

EXECUTIVES

BUSINESS 
UNITS

KNOWLEDGE 
WORKERS 

1. Data Stewardship
2. Data Empowerment
3. Data Literacy

1. Data Platform
2. Center of Excellence
3. Data Agility 
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Value Chain Model

Process 
Reengineering

Business
Innovation

Program

Process

PlatformData

Business Processes

Core  Applications

Business 
Environment 

Business 
ValuePeople

Formula for Success: 
P4 + D = V

Right Program 
Right People
Right Processes
Right Platform 
Right Data

INPUTS

Reengineered Processes 
New Business Models
High Business Value

O
U

TP
U

TS
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Success Signals Assessment 
“Is Your Organization Data-Driven?

7 categories, 25 subcategories
Full Version: 150 questions, 30 minutes, $

Abridged Version: 30 questions, 12 minutes, free

Abridged version URL: 
https://eckerson.ratemydata.com/s/data-driven-organization

Sponsored by: 

https://eckerson.ratemydata.com/s/data-driven-organization
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Success Signals Maturity Model 

Digital reinvention  
Your organization runs on data and algorithms and has a culture of analytics. 
The organization has digitized all internal-, customer-, and supplier-facing 
processes, delivering high levels of efficiency, agility and responsiveness.

DATA ELITE
STAGE

05
Strategic delivery 
The organization uses data as a strategic asset; with unified 
trustworthy data, organizations drive new strategic applications, such 
as Customer 360 and intelligent supply chains. 

DATA LEADER
STAGE

04
Enterprise Alignment 
The organization has standards for KPIs and master data and it governs 
enterprise data and reports; the enterprise data platform supports a 
multiplicity of use cases, including self-service analytics and ML/AI.

DATA MIDDLER
STAGE

03
Enterprise Scope
Your data warehouse is costly to maintain and slow to change. BI 
adoption is low. Enterprise metrics and master data are ill-defined and 
poorly governed. Departments build data silos. 

DATA FOLLOWER
STAGE

02
Departmental Scope
Your organization lacks an enterprise data analytics program and an 
infrastructure for managing shared data. It is afflicted by data silos, 
report sprawl, and gut-feel decision making. 

STAGE

01DATA LAGGARD

https://eckerson.ratemydata.com/s/data-driven-organizationEckerson Group Online Assessment:

POLL

https://eckerson.ratemydata.com/s/data-driven-organization
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Early Results 
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Business People Process Platform Program Data Value

Overall Score – 3.71 (out of 6) 
“Data Middler”

Overall Average – By Category 

Overall Average – By Sub-Category 

0 1 2 3 4 5

Self-Service Workbench
Data Science Platform

Data Governance
Business Intelligence Platform

Data Designers
Self-Service Governance

Data Scientists
Application Platform

Application Developers
Business Users

Data Architecture
Data Analysts

Innovation
Center of Excellence

Corporate Data Analytics Team
Data Cleansing

Impact
Development and Operations

Change and Innovation
Business Culture

Data Management Platform
Data Analytics Activities

Data Quality
Executive Example
Business Strategy
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• Master three eras of intelligence
– Business intelligence
– Self-service intelligence
– Artificial intelligence

• Master core capabilities 
– People, process, program, platform, data, value

• Create a data culture 
– Top-down, bottom-up, sideways in

• Grow your data maturity 
– From data laggard to data elite

Data-Driven Organizations
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6 steps to becoming data driven

Infor 2020 PPT Template CORE – Rel. 2  |  July 2020

17

DATA MONETIZATIONVALUE BASED DESIGNFLEXIBLE CONSUMPTION

DATA AS A SERVICEAUTOMATED DATA INTEGRATIONMODERN DATA ARCHITECTURE
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About Eckerson Group

• President, Eckerson Group
• 25+ year thought leader in data and analytics
• Sought-after speaker and consultant
• Author of hundreds of articles and reports
• Author of two bestselling books

Wayne Eckerson 


