




SERVING the COMMUNITY
EQUIPPING the CONGREGATION

ADVANCING the GREAT COMMISSION



“Clear lots of ground for your tents!

Make your tents large.  

Spread out! Think big!

Use plenty of rope, 

drive the tent pegs deep.

You’re going to need lots of elbow  

room for your growing family.”

-The Message

ISAIAH 54:2-3 DEAR FAMILY & FRIENDS,



Kevin Eshleman 
Lead Pastor 

We are living in exciting times as the congregation of Ephrata Community Church! We are 
celebrating 40 years of God’s consistent faithfulness to us, and at the same time we praise Him for 
what He is doing now while we anticipate even greater things in the future.

Because of God’s goodness to us, we have once again come to the place where we have the 
opportunity of expanding our ministry capacity by expanding our ministry facility. We want to 
expand our facility for the purpose of better ministry to our community, to provide for the needs 
of our growing congregation, and to provide for a ministry base to more effectively fulfill our part 
in the great commission in our region, nation, and around the world. Those are big plans, but we 
serve a big God who can do even more than we can ask or imagine!

After much time of thought, conversation, and most importantly, prayer, the elders and leaders, 
along with the congregation, believe that it is time to more forward with our ministry facility 
expansion.

Thank you for taking the time to review the information contained in this booklet. It includes 
some of our history, our current ministries, and future plans. I would ask you to feel free to talk, 
discuss, and ask questions. Most importantly – pray! Pray that God’s will is fully done. Pray that 
each person who calls Ephrata Community Church home would know how God would have them 
participate, and most importantly, pray that God would be glorified in it all!
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OUR HISTORY

Remodeling Barn Community Center

F or several years, a small group of young  
 adults began meeting for Bible Study 
in the home of Glenn & Mildred Wissler. As this 
group’s passion for Christ grew, so did their desire 
to reach the youth in a local mobile home park 
in Clay Township. Prompted by the Holy Spirit in 
March 1978, the Wisslers offered this newly formed 
Ephrata Community Church the use of an old barn 
that previously housed chickens. With great fervor 
and excitement, this group was inspired and worked 
hard for over a year to transform that barn into a 
community youth center (currently this barn is the 
Gateway House of Prayer). A few years later, Barry 
Wissler was installed as the congregation’s first 
pastor. 

Over the next several years, the church experienced 
a number of blessings and challenges while growing 
through the adolescent stage of development. At a 
church retreat in 1990, the congregation adopted 
the church of Antioch as its model (Acts 11). This 
solidified their vision to become a sending and 
receiving church that would serve community, 
help resource the region, and promote the great 

commission. In 1994, ECC planted its first sister 
congregation and the following year launched 
HarvestNet International Ministries, all in an attempt 
to steward God’s call to reach the lost. 

During a significant time of prayer and fasting in 
July 1994, the church began to experience an 
outpouring of the Holy Spirit. This impacted not 
only the gathering congregation, but also many 
area pastors and other local churches who benefited 
from this move of God. During this special season 
of renewal meetings and conferences, the whole 
region was impacted.  

As God continued to add to our numbers at 
Ephrata Community Church, discussion and plans 
for a new building to accommodate the harvest 
began in the late 1990s. After several years of 
prayerful discernment and planning, a new facility 
became a reality in 2005. This was an exciting 
time for ECC as this new facility provided a 
750-person auditorium, a café, a large children and 
youth ministry area, as well as banquet rooms for 
fellowship and discipleship. 

Bible Study



The vision to connect people to God and others 
continued to bear fruit. Gateway House of 
Prayer was birthed, and since 2008 this regional 
house of prayer has been staffed by volunteers 
24/7. Another church plant developed as 
did the acquiring of extra land as dreams for 
a future expansion started to develop. With 
the continued growth, a Saturday evening 
worship service was added, followed by a 
second Sunday service, all to make room for 
the growing congregation. This required an 
increase in staffing in order to assist with the 
ministry needs. Then in November 2014, the 
elders installed Kevin Eshleman as lead pastor, 
enabling Barry Wissler to lead HarvestNet 
International full time.

Throughout our 40-year history, God has 
been faithful to us as a congregation. At 
this significant time in our history, we are 
experiencing fruitful missional partnerships, 
a growing children and youth ministry, a 
multiplication of disciples, new believers coming 
to Christ, and meaningful times of prayer and 
worship. We are thankful for the opportunities 
to resource missionaries and their families, 
help launch other ministries, engage in church 
planting, and we continue to be excited about 
future opportunities to impact our community. 

God has demonstrated His sovereign care 
for Ephrata Community Church by providing 
exactly what we needed, when we needed it. 
As we move forward together in expanding our 
ministry as a congregation, we do so by humbly 
seeking to honor the Lord in all we do. After all, 
we are His people, and a larger facility is only a 
tool to continue His-story.



FREQUENTLY ASKED QUESTIONS
Our goal at ECC is to faithfully steward all that God is doing in the best way we know how. The primary 
motivation for our building expansion can be summed up in three words: Community, Congregation, and 
Commission. God has given us a desire to serve the needs of our community in very practical ways, and the 
building is being designed in a way to effectively do that. We also need to care for the needs of a growing 
congregation. God is giving us growth, and that growth requires us to make room to better care for and 
equip those God is giving us. And most of all, we simply want to participate in the great commission given 
by Jesus to his church, to go into all the world. Our expanded facility will enable us to be a stronger base for 
launching church plants in our region and missionaries around the world.

ECC adopts Antioch church model

Covenant Community Church plant

12 acres donated to ECC
New Church Building (34,000 sq. feet)

House, barn, and 3 acres purchased for $425,000
Threshold Church plant

Added Saturday Service and purchased 9 acres for $1.1 million

Added 2nd Sunday Service & expansion planning begins

Lifeway Church plant

4th service added

WHY ARE WE BUILDING?



$15,000,000 is a lot of money to spend on a 
building. Shouldn’t we give the money to missions 
or ministry work rather than spend it on a building?
Let’s do both. An expanded ministry facility gives 
us the opportunity to expand all aspects of ministry, 
including our giving. This building will simply be a 
tool to serve the church and expand every aspect of 
ministry. We’ve faced this question before: our current 
facility cost $3,100,000 in 2004 with 250 attenders. 
Since then, we have been able to give more than that 
to local and international ministries while expanding 
our capacity for on-site ministry. Ultimately, we are 
committed to expanding our mission and ministry 
through this building project. 

Does welcoming the community into our building 
mean we will be forced to accept events/people 
into our building that we do not agree with?
We will be able to continue to allow use or disallow use 
of the building according to our stated purpose and 
values. Having said that, we also recognize that there 
are risks in this sort of venture, and we are seeking 
legal counsel to provide the congregation with the 
best protection possible. 
 
Will the larger facility change our worship into a 
performance?
Absolutely not! One of our values at ECC is to provide 
a place where people can authentically encounter 
the Lord. We are committed to congregational 
involvement in our worship services and designed 
a building with that in mind. This includes sound/
lighting/seating/etc., not to put on a show, but to set 
the environment for authentic worship.  
 
Are we just trying to be a large church?
Growth is not our primary motivation – stewardship is.  
We are motivated by a desire to appropriately steward  
 

FREQUENTLY ASKED QUESTIONS

what God is giving us by responding to Him and what 
He has asked us to do. To faithfully steward what God 
is doing among us does require that we adjust to 
make room for what He is doing. This has happened 
several times in our church history.

Why not build an even larger building?
This expansion project maximizes our footprint on the 
22 acres of land we own. Site restrictions prevent us 
from building a larger building. In the future we will 
need to expand in other ways. 
 
Why should we grow? 
It is easy to become complacent. After all, we 
are doing okay. Our land and buildings are paid 
for; we are able to pay a good staff and take care 
of ourselves; so why should we go through the 
stress and strain to continue to grow? We live in a 
community where many people need to know that 
Jesus loves them, cares for them, that he is relevant to 
their lives today, and that they can be free to live the 
life that God has designed for them.

ECC adopts Antioch church model

Covenant Community Church plant

12 acres donated to ECC
New Church Building (34,000 sq. feet)

House, barn, and 3 acres purchased for $425,000
Threshold Church plant

Added Saturday Service and purchased 9 acres for $1.1 million

Added 2nd Sunday Service & expansion planning begins

Lifeway Church plant

4th service added

WHY ARE WE BUILDING?



MINISTRY EXPANSION
PROJECTED COSTS

Land and Site Development      $2,300,000
New Auditorium, Café, & Lobby     $8,700,000
New Children’s Ministry Area & Office Space   $4,000,000
Total                        $15,000,000

COLOR KEY



THE MASTER PLAN

 

Offices (upper level)  

Children’s Ministry (lower level) 

Playground    

 

Main Entrances 

Guest Parking 

Auditorium   

 

Cafe & Lobby 

Youth/Multiuse Gym (upper level) 

Kitchen & Multiuse Room (lower level)   

COLOR KEY



Capital stewardship campaigns rely on members and attenders making gifts over and above their current level 
of giving to the operating budget needs of the church. The best path to increased giving is the spiritual path, 
where we set our hearts on things above. Financial priorities then take shape from this commitment of faith. 

One way of defining this is “Lifestyle Stewardship,” a term used to describe a level of giving that affects one’s 
living. Always with us is the temptation to give in such a way that it makes little impact on how we live. The 
challenge of Lifestyle Stewardship is to boldly and prayerfully find ways to do just that — to let our giving touch 
our living!

King David declared, “I will not sacrifice to the Lord my God burnt offerings that cost me nothing” (2 Samuel 
24:24). David understood that the value of the gift presented to God is determined by its value to the giver. 
The greater the gift’s value and significance to the giver, the greater its worth before the Heavenly Father. 
The gift that would touch the heart of God must first touch the heart of the giver! This is the spirit of Lifestyle 
Stewardship: “If it is for my God, my gift must have meaning and value to me.”

Lifestyle Giving is a level of giving that affects me: my plans, my activities, my attitude, and my approach to 
life. It means giving up something in one area so that I can give more of myself in another. The three keys to 
effectiveness in Lifestyle Stewardship are:

     1) Reassessed Lifestyle 
     2) Rearranged Priorities 
     3) Reallocated Resources 

Many Christians have been amazed at how much more they could give after going through this process. The 
following eight steps are offered to help you in this regard. 

1. PRIORITY BUDGETING 
Many families will choose to rearrange their priorities 
and give up something in their current budget in 
order to give more. Priority budgeting may mean 
postponing a planned expenditure such as a new 
car, vacation, home remodeling, or other major 
purchases. Many Christians find a way to give more 
through sacrificial commitments made in faith 
coupled with priority budgeting.  

2. REDIRECTING PRESENT EXPENDITURES  
Often families have significant short-term 
expenditures for special needs. One example is the 
large expenditure a family incurs for a child to attend 
college. Knowing that a son or daughter may be 
graduating from college during the three years of the 
capital campaign may free up additional resources 
to be given in years two or three. Another example 
would be the cash flow that is freed up when a loan is 
paid.   

A “How To” Guide to Lifestyle Stewardship & Sowing 

GENEROSITY AND STEWARDSHIP  
T H E  WA Y  W E  L I V E  I S  T H E  WA Y  W E  G I V E 



3. INCREASED INCOME, INCREASED GIVING 
Some people receive periodic increases in salary or 
bonuses from their employers. The temptation for 
many of us is to increase our lifestyle to fit the higher 
income. But perhaps God has given the increase of 
income so that we can increase our giving.

4. GIVING FROM EXCESS 
A family had purchased airfare tickets for a vacation. 
Following a mix-up with the airline, they were given 
a full refund plus free tickets and decided to donate 
the several thousand dollar refund. Another couple 
experienced an unexpected financial breakthrough 
and instead of increasing their lifestyle and building 
a cabin, they decided the needs of the church were 
greater than their need for a second home or better 
lifestyle. Giving from our excess is another way to 
fund Kingdom work. 

5. UNEXPECTED CASH 
Often people pray for God to show them a way they 
can give beyond what they can presently see or can 
afford. Sometimes the answers come unexpectedly. 
A couple had been praying for weeks about their 
commitment to give to the church. Much to their 
surprise, they received an inheritance. Not only did 
God answer prayer, but it also allowed them to sow 
into the Kingdom work. 

6. EXTRA WORK 
Some family members have extra time they would 
be willing to use in a part-time job to be able to 
give more to the church. This is particularly true for 
families whose children are grown and away from 
home and for semi-retired or retired couples. One 
man was in the process of retiring when the Holy 
Spirit prompted him to stay in that job for a few more 
years in order to increase his ability to give.

7. APPRECIATED ASSETS 
Many people own assets that have achieved 
unrealized gains in value over the years. That is good  
 
 

news. The bad news is that if these assets were 
sold, a significant portion of the gain would be lost 
to taxation. Gifts of appreciated assets — typically 
investment securities or real estate — can be very 
advantageous to both the donor and to the church. 
By transferring ownership of the asset to the church, 
the donor avoids income taxes on the sale of the 
asset. Unlike gifts of cash that have already incurred 
an income tax, gifts of appreciated assets avoid the 
incurrence of capital gains tax. In addition, the donor 
receives an income tax charitable deduction for the 
full market value of the asset. That, in effect, makes 
these gifts less costly to share. Before making a 
commitment of this type, please be in touch with one 
of the financial team members.

8. PLANNING YOUR GIVING 
Giving does not have to be in equal increments over 
the three-year period of the campaign. You might 
be able to give more in the third year than the first 
two. As you pray and think about your financial 
commitment to the campaign, consider by faith all 
three years. It might be that you can make a three-
year commitment in which 20 percent is given in 
the first year, 30 percent in the second year, and 50 
percent in the third. No matter what you decided, 
know that any gift – regardless of size – is not only 
appreciated but also is part of each person doing 
what God has simply placed on their heart to do. We 
honor each person, each gift, and trust the Lord’s 
continued leading as together we press on in  
VISION 2020. 

GENEROSITY AND STEWARDSHIP  
T H E  WA Y  W E  L I V E  I S  T H E  WA Y  W E  G I V E 



MAKING MY COMMITMENT

1. Through prayer and fasting, ask God to place an amount on your 
heart to give. 

2. Ask yourself what amount of money you would desire to give as 
well as trust God to provide for you to give.

3. Assume for a few days you were to give that amount of money 
and then ask yourself:

• Am I joyous about giving this amount?

• Is my gift sacrificial?

• Am I demonstrating an expression of faith?

• Am I convinced I can give this amount with a motivation  
 of worshiping God?

4. If you can answer Yes to all four questions, then you can feel 
comfortable about your gift amount. 

Discernment Steps 5 & 6 for Married Couples

5. Get together and share your gift amounts that you individually 
got with each other. If you end up with different amounts, repeat 
steps 1-3 and see if there is an agreement when you get back 
together the second time. 

6. If you were not able to reach an agreement on a commitment 
value after a reasonable amount of time, choose the lower 
number as your gift.  
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Ways to Give  
 
❏  Website / ECC App 
❏  Offering Envelope 
❏  ACH / Automatic Bank Withdrawal

Submit your commitment at EPHRATACOMMUNITYCHURCH.COM/VISION2020.

Discernment Steps for Giving

How to Give  
 
Complete a Financial Faith Commitments form either online at  
ephratacommunitychurch.com/vision2020, or drop your completed 
form in the locked box at the Welcome Information Center.



ONE WAY TO REACH VISION 2020

If you have any questions, feel free to talk to one of these team members: 
 
The Steering Team: Jared Bruckhart, Jon Chappell, Kevin Eshleman, Ivan Martin, Mark Ulrich, Glenn Weaver & Barry Wissler 

The Building Team: Dale Brubaker, Jared Bruckhart, Jon Chappell, Kevin Eshleman, Ivan Martin, Nick Martin, Wes Siegrist, Matt 
Swords, Mark Ulrich, Clair Weaver, Derry Weaver, Glenn Weaver, Barry Wissler & Floyd Zook

The Finance Team: Brian Asper, Dale Brubaker, John Gibbel, Brent Keener, Dale Martin, Wes Siegrist & Pat Zook

Most of us have either lost or blown 
through a $20 bill at some point in 
life. As demonstrated in the chart 
below, twenty dollar bills can quickly 
add up.

Gift Frequency Annual Gift

$20 annually $20

$20 semiannually $40

$20 quarterly $80

$20 monthly $240

$20 weekly $1,040

$20 per work day $5,200

$20 daily $7,300

$20 per work hour $41,600

$20 per hour $175,200

Gift Frequency Givers Total

$20 annually 20 $400

$20 semiannually 40 $1,600

$20 quarterly 80 $6,400

$20 monthly 120 $28,800

$20 weekly 145 $150,800

$20 per work day 300 $1,560,000

$20 daily 240 $1,752,000

$20 per work hour 15 $624,000

$20 per hour 5 $876,000

Each Year: 965 $5,000,000

In order to reach VISION 2020 in three years, we 
need 250,000 $20 donations each year to hit the 
mark. 
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