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dependency with a 
managed 
recruitment 
service
 
How Purpletribe 
reduced Standwalk 
Care’s vacancies 
by 72% in just 16 
weeks
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“Purpletribe provide us with the ability 
to match the profile of what the 
service requires but most 
importantly to ensure a more likely 
match between candidates and the 
service users which is just priceless.”

Quotes and data kindly
provided by:

Phil Gould, Services 

Director, Standwalk

CLIENT OVERVIEW

Working in a 
domiciliary or 
residential support 
setting, 
Manchester based 
Standwalk supports 
service users who 
have a range of 
learning and physical 
disabilities, mental 
health needs, and 
sometimes 
behaviours that 
challenge.

Following an internal review, Standwalk 
identified operational issues with their 
recruitment strategy that fundamentally 
impacted their recruitment ability and 
effectiveness. 

Standwalk’s management team discussed various 
options to fix their ongoing recruitment challenges. They 
initially thought that a dedicated in-house person should 
be hired to oversee the recruitment function. However, 
and despite initial concerns about outsourcing, they 
decided to engage Purpletribe. The subsequent 
partnership has proved a huge success, with the results 
achieved in just 16 weeks exceeding everyone’s 
expectations. 

“I am personally happy with the decision to not 
employ a dedicated recruitment post. The cost 
implications of using Purpletribe are excellent value for 
money when compared to an in-house solution.”
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The partnership with Purpletribe has 
generated demonstrable improvements in 
recruitment performance. 

“Recruitment is 
no longer about 
finding a 
candidate, it’s 
about a company 
attracting new 
talent and then 
keeping them”

Phil Gould, 
Services Director, 
Standwalk

Control: Standwalk’s board originally preferred the idea 
of creating an in-house function to manage their 
recruitment. This was perceived to have longer-term 
benefits and give the company greater control. 

Training: Managers were concerned that training the 
team to use another system and way of working would 
be challenging. 

Current ways of working: The existing rigid in-house 
protocols were perceived as necessary and staff were 
comfortable with the current set-up (despite proving 
ineffective). 

Costs: There were some fundamental 
misunderstandings relating to the true cost of getting 
recruitment wrong, in comparison to outsourcing 
recruitment to Purpletribe. 

Uncertainty: Despite the uncertainty around 
outsourcing, Standwalk subsequently recognised that ‘if 
you do what you’ve always done, then don’t be surprised 
if you get the same result’. So they revisited their first 
decision. Like most organisations, Standwalk uses an 
accountant to oversee its financial matters, so it made 
increasing sense to source professionals to oversee the 
sourcing, onboarding and hiring of their most valuable 
asset, their carers. 

More successful 
placements each month 
than in-house team76%
Increase in working 
hours offered76%
Reduction in current 
vacancies72%

Internal Barriers to Outsourcing
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Agency Reduction: Purpletribe reduced available hours from 1385 hrs to 386 hrs in just 16 
weeks, a 72% reduction in vacancies.

Values-based hiring: Purpletribe introduced values-based assessments, and as a result 
Standwalk no longer hire people to ‘just work’. Individuals are now matched to Standwalk’s 
company culture and to their service users’ needs. For them, this is priceless. 

Candidate quality: ‘Ideal Candidate Profiles’ have been introduced and had a big impact. 
The Standwalk team have a written profile of what they’re looking for within each service 
and, in turn, these profiles are used to improve candidate quality and employee retention. 

Better quality care: The overall feedback from managers is that candidate quality has 
improved. Standwalk is now not only delivering better quality care, but is hiring people for 
long-term success. 

Candidate experience: Feedback from candidates shows that during the recruitment 
process they feel “wanted”, “valued” and “important”. This is attributed solely to 
Purpletribe’s approach, and their perspective of ‘you only get one opportunity to make a 
great first impression’ is working for Standwalk. 

Supporting managers: Standwalk have fantastic managers, all passionate about delivering 
great care and under pressure to deliver it on a daily basis. By outsourcing recruitment to 
Purpletribe, the ‘constant headache’ of recruiting has been removed and Standwalk 
managers can focus entirely on their services and service users. Purpletribe takes care of 
the rest. 

Saving Time: Standwalk previously used a blend of Excel spreadsheets and recruitment 
in-boxes. While well intentioned, everyone used them slightly differently and it was too 
easy to point the finger at someone or something else when things weren’t going well. 
This all changed, and the time saved allows everyone to focus on other critical tasks. 

Management Information: Monitoring and key metrics are now readily available, which 
has reduced admin time, improved quality and resulted in significant cost savings across 
each department. With access to real-time data, Standwalk can finally see what’s working, 
what’s not, and take swift action. 

Expert recruitment support: Standwalk tried to manage recruitment in-house for years 
and despite best efforts, they struggled. They now value Purpletribe’s real-world 
experience of working in the social care sector and their expert commercial and strategic 
support.

Trust: The close partnership between both companies means Standwalk welcomes the 
regular open feedback about how they’re doing versus best practise, and where they need 
to make adjustments. Purpletribe’s independent perspective means last-minute interview 
cancellations, delays to offers and poor candidate experiences are now things of the past. 

Benefits of the partnership with Purpletribe 
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Employment Offers
2019-2020
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November = 348 Hours
December = 60 Hours

January = 312 Hours
February = 222 Hours

1414 Hours offered,
852 Hours Confirmed

in post.

Vacancy Summary
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KPI data evidenced that 1414 
hours had been offered. The 852 
hours commenced employment, 

216 hours for dedicated nights and 
636 hours for the day. (562 hours 

remaining) 456 days and +24 
nights.

82 hours attributed to loss (5.8%) 
evidencing that the success rate 

was 94%.
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Purpletribe Standwalk

The Vacancy Summary, 
demonstrated that in 

November 2019, our vacancy 
deficit was at 1385 hours and 

plummeted to 386 prior to 
month 4 end.

This is a 72% reduction in 
vacancies.

KPI data demonstrates that 
Purpletribe has produced 
on average 72-80% more 

successful placements when 
compared against 

Standwalk’s previous years 
KPI’s.
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Struggling with your recruitment? 
We can help.

Purpletribe helps you attract, hire and 
retain the right staff, with the right 

values for your care or nursing home 
group. 

If you’d like to know what our 
outsourced recruitment service could 
do for your business, then let’s have a 

chat. 

0330 335 8999 
hello@purpletribe.co.uk 

Suite 2b, North Lane House
North Lane, Headingley
Leeds, West Yorkshire

LS6 3HG


