
 

 
 

 
ECMA SUPPORT, RECONCILIATION & RESTORATION POLICY 

 
 
 
ECMA COMMITMENT TO ADVOCACY & SUPPORT 
 
The ECMA is committed to advocating for members, and helping them develop 
sustainable music careers while based on the East Coast of Canada. Placing an 
emphasis on support, reconciliation and restoration ensures that achieving healthy 
relationships among members is at the core of addressing Code of Conduct 
complaints. 
 
 
SUPPORT, RECONCILIATION & RESTORATION IN THE ECMA CONTEXT 
 
SUPPORT means working with those involved in a complaint process to help them 
achieve their professional goals. This does not require the ECMA to agree with 
members regardless of their actions or perspective connected to a particular 
complaint. Rather, support in this context indicates the ECMA’s willingness to offer 
assistance to a member or individual engaged in a complaint process 
notwithstanding their role in the incident(s) or dispute in question.  
 
The word RECONCILIATION, in association with the complaint process, expresses 
the ECMA objective of restoring friendly and healthy relationships following a Code 
of Conduct complaint. Mutually respectful relationships will allow members, and 
other ECMA stakeholders, to consider the unique needs of industry colleagues that 
have a worldview or lived-experience that differs from their own. Focusing on 
reconciliation rather than alienation involves raising awareness and knowledge.  
 
RESTORATION in regards to a Code of Conduct complaint means working to “bring 
back or put back” into a former state. Restoration will consider what was lost, 
harmed or altered following behaviour that merits suspension or discontinuation of 
an ECMA member’s status. Keeping in mind the aim of restoring friendly and healthy 
relationships, the ECMA will provide or recommend the resources and tools available 
to meaningfully support parties involved in a complaint.  
 
 
 
 
 
 
 
 



ECMA SUPPORT, RECONCILIATION & RESTORATION POLICY 2 

November 2021 

 
SUPPORT FOR PARTIES INVOLVED IN A COMPLAINT PROCESS 
 
Following a breach of the Code of Conduct, the ECMA Board will determine whether 
the behaviour merits membership suspension or discontinuation of membership. The 
Board will then consider if additional steps can and should be taken to support any 
parties involved in a particular complaint or dispute stemming from the incident(s) 
and/or allegation(s).  
 
These additional steps may include, but are not limited to the following measures: 
 

● Offer or recommend remedial action such as training, professional 
development or counselling opportunities.  

○ These supports can be made available to the member under scrutiny 
and/or the person claiming a harm. 

● Introduce restrictions to ECMA-related activities for the member under 
scrutiny. 

● Provide the ECMA community with opportunities to engage in conversation 
about the broader and systemic issues which sparked the complaint, as a 
means of stimulating healthy dialogue and educating industry members in a 
safe and thoughtful environment.  

● Allow the parties to identify their needs and preferred course of action in 
relation to the complaint, and then work with them to ensure a mutually 
agreed upon plan is followed.  

 

The ECMA acknowledges that each complaint will be different. These policies are 
not designed to provide prescriptions that can be applied neatly to all circumstances, 
rather, they are designed as a set of principles and statements of intention to assist 
the leadership and members of the ECMA as they seek to create a productive, 
dynamic, inclusive community. 

 
 


