
ECMA MEMBERSHIP REMEDIATION, SUSPENSION & DISCONTINUATION
POLICY

CONSIDERING & RESOLVING CODE OF CONDUCT COMPLAINTS

The ECMA will do its best to consider and resolve complaints brought forward in
connection to the Code of Conduct. Keeping in mind the ECMA mission to develop,
advance and celebrate East Coast Canadian music, its artists and its industry
professionals throughout the region and around the world, the organization will seek
to apply proportional responses for Code of Conduct violations.

Considerations regarding membership suspension and discontinuation will not be
taken lightly by the ECMA. A timely and flexible approach to reviewing Code of
Conduct complaints, that respects the privacy of all parties involved, is at the
foundation of the present policy.

Parties involved in the complaint process will have the opportunity to be heard. The
ECMA is a small non-profit organization, however the organization will do its best to
consider complaints in a prompt manner and engage expert external assistance
when necessary.

RETALIATION

Individuals who come forward in good faith, with a complaint regarding the Code of
Conduct, have the right to be free of retaliation or reprisal. Retaliation against
someone who brings forward a complaint and/or assists in the process of an
investigation into a complaint, will not be tolerated by the ECMA.

CONFIDENTIALITY

The ECMA will do its best to protect the identity of those who come forward with a
complaint regarding a breach of the Code of Conduct. Maintaining confidentiality to
the fullest extent possible for all parties involved in a complaint process is of great
importance to the ECMA. Individuals are encouraged to identify themselves when
bringing a Code of Conduct violation forward, so that the required follow-up action
can be taken. Complaints made anonymously may prove too difficult to consider by
the ECMA, and therefore could be dismissed.
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CONSIDERING MEMBERSHIP SUSPENSION & DISCONTINUATION

All Code of Conduct complaints received by the ECMA will be considered in a fair,
timely, and thorough manner.

The process for considering a breach of the Code of Conduct and whether behaviour
merits membership suspension or discontinuation can include, but is not limited to,
the following steps:

● Written complaints can be submitted via email at ecma@ecma.com. A
complaint can also be made via telephone by calling 902-423-6770 or
1-800-513-4953. The ECMA may ask however that a complaint be made in
writing as well before taking further action.

● The individual(s) bringing a complaint forward should be able to articulate a
description of behaviour that goes against the ECMA Code of Conduct.
Information shared to confirm the behaviour can include, but is not limited to,
the following types of information:

● Information from an individual who observed the member’s behaviour.

● Information from an individual who the member’s behaviour was
reported to, following the incident(s).

● Written or visual information that supports the complaint or elements of
the complaint regarding the member’s behaviour.

● Information that shows the member in question has engaged in an
established pattern of behaviour.

● The ECMA representative(s) considering the complaint, will provide their initial
findings to the ECMA Board.

● Together, the Board will determine the appropriate recommendations to
address the complaint. The Board may decide to:

○ Take no action.
○ Notify the member who is the subject of the complaint, outlining the

general nature of the complaint.
○ Provide the member who is the subject of the complaint with a

reasonable amount of time, depending on the nature of the allegations,
to respond to the complaint.
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● If the member who is the subject of the complaint has been notified, and a
reply has been received or a reasonable timeframe to provide a reply has
passed, the Board will review all available information in a timely manner.

● The Board may decide to consult externally with a professional who has
expertise resolving similar matters.

● The Board may also decide to speak with other individuals who are believed
to have information that is applicable to the complaint. Those persons will be
notified of their duty to maintain confidentiality throughout the process.

● The Board will then determine whether or not membership remediation,
suspension or discontinuation is appropriate, taking into account all
information gathered from the parties, any witnesses and external expert
advice received during the course of the process.

● The person who brought the complaint forward, and the member who is the
subject of the complaint, will be informed of the Board’s final decision.
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