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How to successfully prepare your home to sell using my proven action plan 

 
To develop a successful action plan there are 3 steps you have to complete first.  
 
Assess your property #1 
Assess the property means: physically walk through your home and write down all the items 
you see that may or possibly may need to be fixed, removed or renovated. This includes your 
front and backyard, garage and side areas of your house. Do not worry about how much 
something may cost or how much time it may take, those areas will be addressed in the next 
steps, budget and timeline. Think of it this way, assessing your property is just an overview of 
areas you think a potential buyer may take issue of when they view your home for the first 
time.  
In this step you also want to note all the positive features your home has such as remodeled 
kitchen, if your home is located on a large lot and or a quiet area, has a great view, etc. 
 
Timeline #2 
Your next step is the timeline. When do you want to sell your home? Is it the spring, summer or 

fall or a better question is, when do you think you will be ready to sell your home? 

Let’s say you want to sell your home in the spring…... so if we are in February that gives you a 

couple of months timeline to prepare your home for the market. Knowing you have just 2 

months or less helps you now understand what projects you can take on before going on the 

market and more important what projects to avoid, such as a complete bathroom or kitchen 

remodel.  

Budget #3 

Budget is the last step to determine before you create your action plan. For obvious reasons, it 

is important to know how much money can you allocate for repairs and or cleanup. Now, do 

not stress if you do not have discretionary funds to handle this. You will find the majority of 

items in my action plan require no money rather just your time and sweat equity…. which 

means you perform the labor. 

Now I have just completed the 3 steps; assess the property, timeline and budget. Before we 

actually create an action plan, there is another step that dovetails with assessment, which is 

inspections. 
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Inspect the property. Traditionally, inspections are handled when the home is on the market 
and the seller has accepted a buyer’s contract. This stage of the home selling process is referred 
to as ‘pending’. When a home is pending, the buyer decides what inspections they will have 
performed and the buyer pays all the inspection fees. However, in this case of preparing your 
home to sell, it is important to determine if there is any advantage of having an inspection or 
inspections performed prior to going on the market. Why would you do this? Well, there are a 
few reasons. 
First reason: Full disclosure; by having a non-biased professional evaluate the condition of your 
home lets the potential buyer know valuable information about your home. With my listings I 
always create a ‘seller disclosure package’. This package contains all the required disclosure 
documents the seller needs to fill out such as the TDS and SPQ, (don’t worry about the names.) 
So, by including inspection reports in your ‘seller disclosure’ package gives the potential buyer 
and their real estate agent a much better understanding of the condition of your home and can 
give them confidence when writing an offer. 
 
Second reason: Repairs; if you are considering doing some repairs before going on the market, 
it could be helpful to find out if your home has any issues such as dry rot, termite infestations, 
plumbing leaks, window with a broken seal or an electrical problem. By handling these items 
prior to going on the market can add value to your home. This is especially important if you can 
correct any Section #1 items found on the termite or pest report and any issues the roof 
inspector found. To better understand these terms, please see my termite and home inspection 
videos. 
Third reason: When to repair or not to repair. If the seller’s budget does not allow enough 
money to correct all the areas found on the Inspections reports and/or handle any updating or 
remodeling, then the seller may choose to repair only certain areas such as correcting the 
termite or roof issues prior to going on the market. It also helps the seller decide just how much 
money they want to spend for repairs or if they may choose to repair nothing and sell their 
house ‘as is’ and price the property accordingly.  
Congratulations, you just completed the first steps: assess the property, timeline and budget. 

You are ready to put together your action plan to prepare your home to sell. 

Seller disclosures and related documents: 
TDS - Real estate Transfer Disclosure Statement 
SPQ – Seller Property Questionnaire  
NHD – Natural Hazard Disclosure report 
Prelim- Title Preliminary report 
 
ALL MATERIAL PRESENTED HEREIN IS INTENDED FOR INFORMATIONAL PURPOSES ONLY. 
THE INFORMATION CONTAINED HEREIN HAS BEEN OBTAINED THROUGH SOURCES DEEMED RELIABLE 
BUT CANNOT BE GUARANTEED AS TO ITS ACCURACY. SUBJECT MATERIAL MAY HAVE ERRORS, 
OMISSIONS, CHANGES OR WITHDRAWAL WITHOUT NOTICE. ANY INFORMATION OF SPECIAL INTEREST 
SHOULD BE OBTAINED THROUGH INDEPENDENT VERIFICATION. 
 

 
 


